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1.  Letter to Shareholders 
Dear ladies and gentlemen shareholders, 

First of all, I would like to thank all shareholders for the long-term support for PDC! 

Looking back at 2025, after two years of inventory adjustment, the passive component industry 
saw a gradual recovery in end-user demand. However, the US government's announcement of 
reciprocal tariffs in April triggered a surge in early stockpiling by various countries. Furthermore, 
the continued application of artificial intelligence (AI), cloud computing, and high-performance 
computing has driven economic development, bringing innovation and growth momentum to 
related industries. 

In response to the rapidly changing global situation and industrial economy, the company adheres 
to the principle of steady growth and continues to improve its operations. Externally, the 
Company has actively expanded into new customers and markets. Internally, it has strengthened 
resource integration, improved manufacturing processes, enhanced production efficiency, 
accelerated new product development, implemented strict cost control measures, optimized its 
product and customer portfolio, and continued to develop niche products. Benefiting from strong 
demand for high-specification components driven by AI servers and automotive electronics, 
together with the gradual digestion of end-market inventories, the Company’s consolidated 
revenue and gross profit both increased compared with the previous year in 2025. Consolidated 
revenue for 2025 amounted to NT$4.055 billion, representing an increase of 8.9% year-over-year. 
Operating income reached NT$680 million, an increase of 38.73% compared with the previous 
year. Net income after tax totaled NT$558 million, representing a year-over-year increase of 
11.94%. 

The report on PDC’s 2025 operating results is as follows: 

Ⅰ.Global layout and internal process transformation 
 To meet future operational requirements, the Company has begun construction of a new 

manufacturing facility in Tainan. 
 MLCC factory has continued to address process bottlenecks and expand production capacity. 
 MLCC factory developed “Mega” automated production equipment to enhance its 

competitiveness and reduce production costs. 
 MLCC factory and the porcelain powder factory actively developed alternative raw materials 

and introduced second-source suppliers to enhance supply flexibility and reduce costs. 
 MLCC factory implemented new manufacturing processes to reduce electricity consumption 

and material usage, thereby lowering costs and reducing carbon emissions. 
 MLCC factory actively worked to improve yield and increase material utilization efficiency in 

order to lower costs. 
 Chip Resistors factory gradually introduced new manufacturing processes to reduce costs and 

improve gross margin. 
 Powder factory has consolidated production lines to reduce costs. 
 The business division is focused on promoting the application of large-size, high-voltage 

MLCCs and chip resistors required for AI-related applications. 
 Actively developing AI server power supply and automotive markets. 
 Focused on optimizing its product portfolio, enhancing performance, and strengthening 

product quality. 



 2

 
Ⅱ.New product development 
 MLCC factory successfully developed high-value X1Y2 safety-standard X7R specification chips. 
 MLCC factory has completed the development of products with low loss and low DC bias 

characteristics. 
 MLCC factory is actively developing high-capacitance (≥10 µF) X7R and X7S specification 

products. 
 MLCC factory successfully developed automotive-grade NPO capacitors with medium voltage 

and high capacitance. 
 Chip Resistors factory completed the development of 1206 1.5 W 0.5 mΩ metal foil resistors. 
 Chip Resistors factory completed the development of 0612/1225 long-electrode BME 

low-resistance and sulfur-resistant products. 
 Powder factory is conducting R&D on MW (microwave) Mid-K products. 
 Powder factory is conducting R&D on BME-X7R252L and X7R252H products. 
 Powder factory completed the R&D of MW (microwave) LA008 ceramic powder. 
 Powder factory completed the R&D of BME-X7T871 ceramic powder. 
 Powder plant completed R&D of LTCC Low-K porcelain powder for 5G communication 

substrates for vehicles. 
 Powder factory completed R&D of varistor porcelain powder. 
 Powder factory has completed R&D of ceramic powder for the X7R high-temperature, 

high-capacitance, and high-voltage capacitors made of precious metals. 
 Powder factory continues to develop low-temperature co-fired ceramic powders and glass 

powders for networking applications. 
 Powder factory continues to develop various series of medium and high voltage dielectric 

ceramic powders for automotive applications. 
 
Ⅲ.Financial result and profitability： 

Comparison table of income statement for 2025 and 2024 is as follows: 
Unit: NT$ thousand 

Item 2025 2024 Growth rate 
Net Revenue 4,055,349 3,724,038 8.90% 

Gross Profit 984,348 798,013 23.35% 

Operating Profit 680,718 490,676 38.73% 

Income Before Income Tax 709,594 631,552 12.36% 
Net Income(Attributable to the 

owner of the company) 557,604 498,119 11.94% 

Earnings Per Share 3.26 2.91 12.03% 
 

(1) Net Revenue and Gross Profit：After two consecutive years of inventory adjustments, 
end-user demand gradually recovered, and the market began to replenish safety stock levels. 
However, with the continued economic growth driven by artificial intelligence (AI), cloud 
computing, and high-performance computing, coupled with a wave of advance ordering 
triggered by high tariffs imposed by the United States, revenue growth in 2025 reached 
8.90%. Gross margin rate increased from 21.43% to 24.27%, a growth of 2.84%, due to 
product mix optimization and continuous efforts to improve costs. 
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(2) Operation Profit：The operating profit for 2025 increased by NT$190,042 thousand compared 
to 2024, primarily due to the increase in gross profit. 

(3) Income Before Income Tax：Pre-tax profit for 2025 increased by NT$78,042 thousand 
compared to 2024, mainly due to increased operating profit and an increase in exchange 
losses of NT$136,166 thousand. 

 

Looking ahead to the new year, the global economy is expected to face multiple challenges, 
including climate change, labor shortages, rising metal raw material prices, tariff policies, and 
geopolitical risks, all of which may continue to exert cost pressures. Meanwhile, the ongoing 
advancement of AI infrastructure and the increasing adoption of high-performance computing 
(HPC) are expected to drive upgrades in industry standards and technological innovation, serving 
as key growth drivers for the electronic components sector. According to the latest forecasts from 
international organizations such as S&P Global, the OECD, and the United Nations, global economic 
growth in 2026 is projected to range between 2.7% and 3.3%. For Taiwan, following a high growth 
base in 2025, the Chung-Hua Institution for Economic Research (CIER) estimates the country’s 
economic growth for 2026 to be approximately 4.14%. 

 

Amid the rapid changes in the global economic market and industry, the company not only 
continues to monitor key factors affecting the industry and economy, but also actively implements 
the following strategies and plans to respond to the unpredictable market conditions, enhance 
operational performance, and actively promote corporate governance, sustainable management, 
and improve shareholder returns: 
 Continue to focus on the company's core products, invest in R&D, manufacturing and sales to 

enhance the company's competitiveness in order to get greater profits. 
 Continue to promote smart factories to improve production efficiency. 
 In response to the future market development direction, we will continue to invest in 

research, development and manufacturing of special products. 
 Continue to develop customers and automotive electronics distributors in Europe, America 

and Southeast Asia, integrate component marketing channels and strengthen customer 
services, and strengthen the production and sales integration and cooperation model among 
group companies. 
 Continue to improve product quality, provide high quality products to customers. 
 Continue to provide customers with innovative technology to become the best partner to 

create added value. 
 Provide green products, continue to carry out environmental protection work and to promote 

ESG (Enterprise Sustainable Development). 
 

Thank all of advanced, shareholders, ladies and gentlemen, for being able to come to the 
shareholders meeting in person. I very much welcome you to come, and please continue to 
support and guide us to create a better future for PDC. 

Finally, wish all shareholders and advanced from all walks of life good health and all the best! 
 

                                                                Chairman  
Chiao Yu-Heng 
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2. Corporate Governance Report 
2.1 Information On Board Directors, President, Vice Presidents, Assistant Vice Presidents and the Heads of 

Various Divisions and Branches 

2.1.1 Information On Board Directors                                                                                            
2.1.1.1 Information On Board Directors                                                                                    2026.04.13 

Title  

Nationality 
or 

Registration 
Country 

Name Gender
/Age 

Date 
Elected 

Term Date First 
Elected 

Shareholding 
When Elected 

Current 
Shareholding 

Shares 
Currently 
Held by 
Spouse 

and 
Underage 
Children 

Shares Held 
in Name of 

Others 
Key Education/Work Experience 

Other Current 
Positions Within 

the 
Company 

Other Officer, Director or 
Supervisor Who Are 

Spouse or Relative within 
Second Degree Note 
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Number 
 of 

Shares 
% 

Number  
of 

Shares 
% 

Number 
of 

Shares 
% 

Number 
of 

Shares 
% Position Name 

Relation
ship 

Chairman R.O.C Yu-Heng Chiao 
Male 
61-70 
years 
old 

2023.06.20 3 2005.10.27 1,065,861 0.62 1,065,861 0.62 0 0 0 0 Golden Gate University MBA Note 2 
Note 3 None None None None 

Director R.O.C 
Walsin 

Technology 
Corporation 

N/A 2023.06.20 3 2005.10.27 74,186,468 43.13 74,186,468 43.13 0 0 0 0       

Representative R.O.C 

Walsin 
Technology 
Corporation: 
Ming-Tsan Tseng 

(Note 1) 

Male 
51-60 
years 
old 

2023.06.20 3 2005.10.27 0 0 0 0 0 0 0 0 

PhD in Chemical Engineering, 
National Taiwan University 

President of Inpaq Technology 
Co., Ltd. 

President of Walsin 
Technology 
Corporation  

Director of Nitsuko 
Electronics Corp. 

Chairman and 
President of 
Eleceram  
Technology Co., 
LTD 

None None None None 

Representative R.O.C 

Walsin 
Technology 
Corporation 
:Chih-Mou Hung 

Male 
61-70 
years 
old 

2023.06.20 3 2005.10.27 0 0 57,972 0.03 0 0 0 0 

Master of chemical engineering, 
National Cheng Kung University 

Vice president of Walsin 
Technology Corporation 

President of Prosperity Dielectrics 
Co., Ltd. 

President of Inpaq Technology 
Co., Ltd. 

President of Inpaq 
Technology Co., Ltd. 

Rep of corporate 
director ,Falcon 
Automation 
Equipment  
Corporation 

Rep of corporate 

None None None None 
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Title  

Nationality 
or 

Registration 
Country 

Name Gender
/Age 

Date 
Elected 

Term Date First 
Elected 

Shareholding 
When Elected 

Current 
Shareholding 

Shares 
Currently 
Held by 
Spouse 

and 
Underage 
Children 

Shares Held 
in Name of 

Others 
Key Education/Work Experience 

Other Current 
Positions Within 

the 
Company 

Other Officer, Director or 
Supervisor Who Are 

Spouse or Relative within 
Second Degree Note 

 3 

Number 
 of 

Shares 
% 

Number  
of 

Shares 
% 

Number 
of 

Shares 
% 

Number 
of 

Shares 
% Position Name 

Relation
ship 

director, 
Eleceram 
Technology Co., 
LTD. 

Director R.O.C Por-Yuan Wang 
Male 
81-90 
years 
old 

2023.06.20 3 2002.06.28 0 0 0 0 0 0 0 0 

PHD of Carnegie Mellon 
University 

Chairman of Pacific Venture 
Partners 

Rep of corporate 
director, Sercomm 
Corporation 

Rep of corporate 
director,Taiwan 
Cement 
Corporation 

Chairman of Pacific 
Venture Partners 

None None None None 

Independent 
Director R.O.C Eric Chen 

Male 
61-70 
years 
old 

2023.06.20 3 2017.06.14 10,312 0.01 10,312 0.01 0 0 0 0 

Master of chemistry, National  
Taiwan University  

Vice president of Walsin 
Technology Corporation 

Director of Wei Chia 
International 
Development 
Company 

None None None None 

Independent 
Director R.O.C Chin-Tain Chiu 

Male 
71-80 
years 
old 

2023.06.20 3 2023.06.20 0 0 0 0 0 0 0 0 

PHD from Institute of Business 
Administration, National 
Chengchi University 

Master's degree from MIT Sloan 
Graduate School of 
Management 

Master of Business 
Administration, National 
Chengchi University 

Bachelor of Electronic 
Engineering, National Chiao 
Tung University 

Senior Vice President/Head of 
Corporate Finance 
Department/Head of Taipei 
Branch, HSBC 

Head of Corporate Finance 
Department of Far East Bank 

Deputy General 
Manager/Executive Deputy 

Independent 
Director of 
Medimaging 
Integrated 
Solution Inc. 

Independent 
Director of 3D 
Global Biotech 
Inc. 

Director of Qiu 
Shi-De Enterprise 
Co., Ltd. 

Independent 
Director of 
Unifosa 
Corporation 

None None None None 
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Title  

Nationality 
or 

Registration 
Country 

Name Gender
/Age 

Date 
Elected 

Term Date First 
Elected 

Shareholding 
When Elected 

Current 
Shareholding 

Shares 
Currently 
Held by 
Spouse 

and 
Underage 
Children 

Shares Held 
in Name of 

Others 
Key Education/Work Experience 

Other Current 
Positions Within 

the 
Company 

Other Officer, Director or 
Supervisor Who Are 

Spouse or Relative within 
Second Degree Note 

 3 

Number 
 of 

Shares 
% 

Number  
of 

Shares 
% 

Number 
of 

Shares 
% 

Number 
of 

Shares 
% Position Name 

Relation
ship 

General Manager of American 
Commercial Bank 

Manager of Citibank USA 
Marketing Planner, Taiwan 

International Standard 
Electronics Corporation 
(TAISEL) 

Independent 
Director Singapore Lau Boon Leng 

Female 
51-60 
years 
old 

2023.06.20 3 2023.06.20 0 0 0 0 0 0 0 0 

Bechelor of Science, Business 
Administration, The California 
State University 

Vice President of Marsh 
Singapore Pte. Ltd.  

Director of Aon Singapore Pte. 
Ltd.  

Managing Director of Insurance 
Matters Pte. Ltd. 

Head of Willis 
Towers Watson 
Brokers 
(Singapore) Pte. 
Ltd. 

None None None None 

Note 1: Walsin Technology Corporation reassigned its representative from Mr. Yeu-Yuh Chu to Mr. Ming-Tsan Tseng on August 15, 2025. 

Note 2: Chairman Yu-Heng Chiao concurrently served duties in PDC and other companies as shown in the table below. 
Company Name Title Company Name Title Company Name Title 

Walsin Technology Corporation 
Walton Advanced Engineering, Inc. 
Global Brands Manufacture Ltd. 
Walsin Lihwa Corporation 

Chairman 
Chairman 
Chairman 
Director 

Inpaq Technology Co., Ltd. 
Silitech Technology Corporation 
HannStar Board Corporation 
 

Rep of corporate director 
Chairman 
Chairman 
 

Info-Tek Corporation 
Career Technology (Mfg.) Co., Ltd. 
 
 

Chairman 
Vice Chairman and 

President Chief  
Strategy Officer 

Note 3：For details of other positions held by the director concurrently in a subsidiary of the Company, please refer to "6.1 Affiliates Information "of "6. Special Notes". 

Note 4：If the Company's chairman and general manager or person of equivalent position (top manager) are the same person, spouse or first-degree relative, the reasons, 
rationality, necessity and corresponding measures (such as increasing the number of independent directors and ensuring that more than half of the directors do not 
concurrently serve as employees or managers) should be explained: No such situation. 
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Table 1：Major shareholders of the institutional shareholders 

Name of Institutional 
Shareholder Major Shareholders of Institutional Shareholders shareholding 

Walsin Technology 
Corporation 

(as of 2026.4.14) 

Walsin Lihwa Corporation 18.30% 
HannStar Board Corporation 9.03% 
Global Brands Manufacture Ltd. 4.36% 
Walton Advanced Engineering, Inc. 2.75% 
Yu-Heng Chiao 2.65% 
Citibank Custody of Investment Account at Kim Eng 

Securities Pte Ltd. Citibank (Taiwan) Custody of 
Investment Account at Kim Eng Securities Pte 
Ltd, a Malaysian bank. 

2.33% 

Giga Investment Co. 1.37% 
Chin-Xin Investment Co., Ltd 1.28% 
Tsai Yi Corporation 1.11% 
Winbond Electronics Corporation 1.09% 

 

Table 2：Major shareholders of the Company’s major institutional shareholders 

Name of Institutional 
Shareholders Major Shareholders of Institutional Shareholders shareholding 

Walsin Lihwa Corporation 
(as of 2026.3.24) 

Winbond Electronics Corporation 6.09% 
Chin-Xin Investment Co., Ltd. 6.04% 
Rong Jiang Co., Ltd. 5.00% 
TECO Electric and Machinery Co., Ltd.  4.75% 
Investment account of LGT Bank (Singapore) 

under the custody of Business Department of 
Standard Chartered Bank 

 
4.13% 

HannStar Display Corporation  3.09% 
Patricia Chiao 2.73% 
Yu Siang Investment Co., Ltd. 1.79% 
Ching An Investment Co., Ltd. 1.79% 
Yun Xing International Ltd. 1.78% 

HannStar Board Corporation 
(as of 2026.4.20) 

Walsin technology Corporation 21.18% 
Walsin Lihwa Corporation 12.06% 
Career Technology (Mfg.) Co., Ltd. 4.79% 
Chin-Xin Investment Co. Ltd. 3.55% 
Yu-Heng Chiao 2.44% 
Xing Xing Investment C. Ltd. 2.15% 
Pai-Yung Hong 1.91% 
Hua Nan Bank manages the Yuanta Taiwan Value 

High Yield ETF Securities Investment Trust 
Fund account. 

1.58% 

Yue-hong Qiu 1.19% 
Prosperity Dielectrics Co., Ltd. 1.07% 
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Name of Institutional 
Shareholders Major Shareholders of Institutional Shareholders shareholding 

Global Brands Manufacture 
Ltd. 

(as of 2026.4.20) 

HannStar Board Corp. 40.30% 
Yu-Heng Chiao 1.34% 
Labor Pension Fund (New Scheme), 1st 

Discretionary Mandate Investment Account in 
2012 (Yuanta Polaris) 

0.84% 

Custody Account of Cathay SITE Taiwan Equity 
Growth Active ETF, held in trust by Chang Hwa 
Commercial Bank, Ltd. 

0.72% 

Public Service Pension Fund Management Board, 
1st Domestic Discretionary Mandate 
Investment Account in 2012 (Uni-President 
SITE) 

0.68% 

Investment Custody Account of J.P. Morgan 
Securities Ltd., held in trust by JPMorgan 
Chase Bank, Taipei Branch 

0.57% 

Investment Custody Account of iShares Core 
MSCI Emerging Markets ETF, held in trust by 
Standard Chartered Bank (Taiwan), Ltd., 
Business Department 

0.50% 

Investment Custody Account of Advanced Star 
Funds – Advanced Total International Equity 
Index Fund Series, held in trust by JPMorgan 
Chase Bank, Taipei Branch 

0.49% 

Investment Custody Account of Vanguard 
Emerging Markets Stock Index Fund, managed 
by The Vanguard Group, held in trust by 
JPMorgan Chase Bank, Taipei Branch 

0.48% 

Investment Custody Account of Point72 Asset 
Management, L.P., held in trust by HSBC Bank 
(Taiwan), Ltd. 

0.43% 

Walton Advanced 
Engineering, Inc. 

(as of 2026.4.19) 

Walsin Lihwa Corp. 19.66% 
Winbond Electronics Corp. 8.70% 
Prosperity Dielectrics Co., Ltd. 6.16% 
Walsin Technology Corp. 6.16% 
HannStar Board Corp. 2.85% 
Yu-Heng Chiao 2.07% 
HSBC Bank (Taiwan) Limited custody of Goldman 

Sachs International Investment Account 
0.48% 

The Business Department of Standard Chartered 
International Commercial Bank Custody of 
Securities Investment Account of Standard 
Chartered Bank (Hong Kong) Limited 

0.40% 

UBS Europe SE Investment Account in the 
Custodianship of Citibank (Taiwan) 

0.31% 

Pai-Ching Chou 0.29% 
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Name of Institutional 
Shareholders Major Shareholders of Institutional Shareholders shareholding 

Winbond Electronics 
Corporation 

(as of 2026.3.15) 

Walsin Lihwa Corporation 21.94% 
Chin Xin Investment Corp. 6.31% 
Hua Nan Commercial Bank's Trust Department is 

Entrusted with the Safekeeping of Allianz 
Taiwan Technology Securities Investment Trust 
Fund's Special Account 

1.72% 

The new Labor Retirement Fund, for the first 
time in its 100th year, has been fully entrusted 
to Fuhua Investment Account 

1.65% 

HSBC (Taiwan) Commercial Bank Co., Ltd. is 
Entrusted with the Safekeeping of Morgan 
Stanley International Limited's investment 
Account 

1.59% 

Yu-Cheng Chiao 1.52% 
Citibank (Taiwan) is Entrusted with the 

Safekeeping of UBS Europe SE Investment 
Accounts 

1.24% 

Standard Chartered International Commercial 
Bank's Business Department is Entrusted with 
the Safekeeping of Mizuho Securities Co., 
Ltd.'s Investment Account. 

1.20% 

Standard Chartered International Commercial 
Bank's Business Department is Entrusted with 
the Custody of Advanced Starlight Fund 
Management Co., Ltd.'s Series of Funds, 
Advanced Total International Equity Index 
Fund Investment Account 

1.00% 

Pai-Yung Hong 0.96% 
Giga Investment Co. Giga-Byte Technology Co., Ltd. 100.00% 

Chin-Xin Investment Co., Ltd 
(as of 2025.12.31) 

Winbond Electronics Corporation 37.69% 
Walsin Lihwa Corporation 37.00% 
HannStar Display Corporation 4.43% 
Yu-Cheng Chiao 3.14% 
Yu-Lon Chiao 3.14% 
Yu-Heng Chiao 3.14% 
Yu-Chi Chiao 3.14% 
Walsin Technology Corporation 1.86% 
HannStar Board Corporation 1.34% 
Prosperity Dielectrics Co., Ltd. 0.72% 

Tsai Yi Corporation 
(as of 2025.12.31) 

Walsin Lihwa Corporation 33.97% 
Walsin Technology Corporation 26.62% 
Chin-Xin Investment Co., Ltd 8.23% 
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Name of Institutional 
Shareholders Major Shareholders of Institutional Shareholders shareholding 

Global Brands Manufacture Ltd. 6.83% 
Ching An Investment Corporation 3.95% 
Jung Yang Investment Corporation 3.85% 
Prosperity Dielectrics Co., Ltd. 3.36% 
Walton Advanced Engineering, Inc. 3.35% 
HannStar Board Corporation 2.91% 
HannStar Display Corporation 2.00% 
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2.1.1.2 Disclosure of information as professional qualifications and independent status of 
directors and independent directors 

 Qualification 
 
 
 
 
 
Name 
 

Professional qualifications 
and experience Independent status 

Number of 
Other Public 
Companies in 
Which the 
Individual is 
Concurrently 
Serving as an 
Independent 
Director 

Chairman 
Yu-Heng Chiao 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined in Article 30 
of the Company Act. 

(1)Not having a marital relationship, or a relative within 
the second degree of kinship to any other director of 
the Company. 

(2)Not a governmental, juridical person or its 
representative as defined in Article 27 of the Company 
Act. 

0 

Director 
Ming-Tsan Tseng  

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined in Article 30 
of the Company Act. 

(1)Not a natural-person shareholder who holds shares, 
together with those held by the person's spouse, 
minor children, or held by the person under others' 
names, in an aggregate of one percent or more of the 
total number of issued shares of the company or 
ranking in the top 10 in holdings. 

(2)Not having a marital relationship, or a relative within 
the second degree of kinship to any other director of 
the Company. 

0 

Director 
Chih-Mou Hung 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined inArticle 30 
of the Company Act. 

(1)Not a natural-person shareholder who holds shares, 
together with those held by the person's spouse, 
minor children, or held by the person under others' 
names, in an aggregate of one percent or more of the 
total number of issued shares of the company or 
ranking in the top 10 in holdings. 

(2)Not having a marital relationship, or a relative within 
the second degree of kinship to any other director of 
the Company. 

0 

Director 
Por-Yuan Wang 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report;  
and not been a person of any 
conditions defined in Article 30 
of the Company Act. 

(1)Not an employee of the company or any of its 
affiliates. 

(2)Not a director or supervisor of the company or any of 
its affiliates. Not apply to independent directors 
appointed in accordance with the Act or the laws and 
regulations of the local country by, and concurrently 
serving as such at, a public company and its parent or 
subsidiary or a subsidiary of the same parent. 

(3)Not a natural-person shareholder who holds shares, 
together with those held by the person's spouse, 
minor children, or held by the person under others' 
names, n an aggregate  of one percent or more of 
the total number of issued shares of the company or 
ranking in the top 10 in holdings. 

0 
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Independent 
Director 

Eric Chen 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined in Article 30 
of the Company Act.  

(4)Not a spouse, relative within the second Degree of 
kinship, or lineal relative within the Third degree of 
kinship, of a managerial officer Under subparagraph 1 
or any of the persons in The preceding two 
subparagraphs. 

(5)Not a director, supervisor, or employee of a corporate 
shareholder that directly holds five percent or more of 
the total number of issued shares of the company, or 
that ranks among the top five in shareholdings, or 
that designates its representative to serve as a 
director or supervisor of the company under Article 
27,paragraph 1 or 2 of the Company Act. Not apply 
to independent directors appointed in accordance 
with the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, a 
public company and its parent or subsidiary or a 
subsidiary of the same parent. 

(6)If a majority of the company's director seats or voting 
shares and those of any other company are controlled 
by the same person: not a director, supervisor, or 
employee of that other company. Not apply to 
independent directors appointed in accordance with 
the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, a 
public company and its parent or subsidiary or a 
subsidiary of the same parent.  

(7)If the chairperson, general manager, or person holding 
an equivalent position of the company and a person in 
any of those positions at another company or 
institution are the same person or are spouses: not a 
director (or governor), supervisor, or employee of that 
other company or institution. Not apply to 
independent directors appointed in accordance with 
the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, a 
public company and its parent or subsidiary or a 
subsidiary of the same parent. 

(8)Not a director, supervisor, officer, or shareholder 
holding five percent or more of the shares, of a 
specified company or institution that has a financial or 
business relationship with the company. Not apply to 
independent directors appointed in accordance with 
the Act or the laws and regulations of the local 
country by, and concurrently serving as such at, a 
public company and its parent or subsidiary or a 
subsidiary of the same parent, if the specified 
company or institution holds 20 percent or more and 
no more than 50 percent of the total number of 
issued shares of the company. 

(9)Not a professional individual who, or an owner, 
partner, director, supervisor, or officer of a sole 
proprietorship, partnership, company, or institution 
that, provides auditing services to the company or 
any affiliate of the company, or that provides 
commercial, legal, financial, accounting or related 
services to the company or any affiliate of the 
company for which the provider in the past 2 years 
has received cumulative compensation exceeding 
NT$500,000, or a spouse thereof; provided, this 
restriction does not apply to a member of the 
remuneration committee, public tender offer review 
committee, or special committee for 

0 

Independent 
Director 

Chin-Tain Chiu 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined in Article 30 
of the Company Act. 

3 
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Independent 
Director 

Lau Boon Leng 

Possesses five or more years of 
work experience required for 
the Company's business; 
the current position please 
refer to "2. Corporate 
Governance Report” in this 
annual report; 
and not been a person of any 
conditions defined inArticle 30 
of the Company Act.  

merger/consolidation and acquisition, who exercises 
powers pursuant to the Act or to the Business 
Mergers and Acquisitions Act or related laws or 
regulations. 

(10)Not having a marital relationship, or a relative within 
the second degree of kinship to any other director of 
the Company. 

(11)Not a governmental, juridical person or its 
representative as defined in Article 27 of the 
Company Act. 

0 

2.1.1.3 Policy and implementation of diversity of board members 
(1) This policy is the policy adopted by the company‘s board of directors to achieve the 

diversity of members. 
(2) When formulating an appropriate diversity policy for board members, the company 

considers the industry type, international development needs, basic conditions (gender, 
nationality, education experience, etc.), and in accordance with Article 20 of Corporate 
Governance Best-Practice Principles, members of the board of directors must generally 
have the knowledge, skills and accomplishments necessary to perform their duties. 
When the company selects the members of the board of directors, it has been taken 
into consideration, and the overall members should have the following abilities: 
① Operation judgment ability ②Accounting and financial analysis ability ③Operation 
management ability ④ Crisis handling ability ⑤ Industry knowledge ⑥ International 
market outlook ⑦ Leadership ability ⑧Decision-making ability. 

The board of directors of the company is composed of shareholders, industry elites and 
experts in various fields in accordance with the spirit of diversity. The company has 7 
directors, of which 0% are directors with employee status, 1 female director (14%) and 3 
are independent directors (43%). None of the independent directors has served three 
consecutive terms. There are 4 directors over the age of 65, and 3 between the ages of 
55 and 64. Furthermore, no circumstances specified in Paragraphs 3 and 4 of Article 
26-3 of the Securities and Exchange Act exist among the directors. 

Considering the list of directors of the company, among them, Chairman Yu-Heng Chiao 
has an international vision and is good at technology leadership, operational judgment 
and investment judgment; Director Ming-Tsan Tseng and Director Chih-Mou Hung are 
familiar with the manufacturing, sales and operation management of the passive 
component industry; Director Por-Yuan Wang has an international vision, and is familiar 
with electronics industry, and is good at operation management and investment 
judgment. The company's independent directors also have industry knowledge and 
international market views, and among them, Independent Director Eric Chen is familiar 
with the manufacturing and operation management of passive components industry, 
independent director Chin-Tain Chiu has accounting and financial analysis capabilities 
and operational management capabilities; independent director Lau Boon Leng has 
international vision and risk management capabilities. 
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The industry elite directors selected by the company participate in major investment 
projects related to the company's business, assist the company's finance, accounting 
and corporate governance and other related businesses according to their professions, 
and generate extensive and professional opinions through the different experiences of 
the members to assist the company to make favorable decisions in doing business.In 
response to the company's development strategy and changes in the internal and 
external environment in the future, the company will continue to invite suitable 
candidates to join the board of directors according to future development needs, so as 
to strengthen the balance of the board of directors. The company's directors' 
professional diversity structure is as follows: 

 

Title Name Nationality Gender Employee 
Identity 

 Age 

The term of 
the 

Independent 
director is less 
than 3 terms 

Whether it 
meets the 
abilities of  
the above 

  (1)–(8) 

Background Professional skills 

Electronics Business Financial 
Accounting 

Information 
Technology 

Risk 
Manage- 

ment 

Director 

Yu-Heng 
Chiao 

R.O.C 

Male - 61-70 - YES ○ ○ ○  ○ 

Ming-Tsan 
Tseng Male - 51-60 - YES ○ ○  ○ ○ 

Chih-Mou 
Hung Male - 61-70 - YES ○ ○  ○ ○ 

Por-Yuan 
Wang Male - 81-90 - YES  ○  ○ ○ 

Independent 
Director 

Eric Chen Male - 71-80 V YES ○ 
  

○ ○ 

Chin-Tain 
Chiu 

Male - 71-80 V YES 
 

○ ○ 
 

○ 

Lau Boon 
Leng Singapore Female - 51-60 V YES  ○ ○  ○ 

The current board of directors of the company consists of seven directors. The specific 
management objectives and achievement of the board diversity policy are as follows: 

Management goals Execution situation 
 The number of independent directors exceeds one 

third of the number of directors Achieved 

 Directors who also serve as company managers 
should not exceed one-third of the number of 
directors 

Achieved 

 The term of independent directors has not 
exceeded 3 terms Achieved 

 The number of directors of either gender accounts 
for more than one-third of the board seats. 

The Board currently includes one female director. 
In response to the diversity initiatives promoted by 
the regulatory authorities, there is an increasing 
demand for gender diversity on the boards of listed 
companies. Given that the Company also prioritizes 
directors’ expertise and familiarity with our 
industry during the selection process, the current 
representation of gender diversity on the Board has 
not yet reached the one-third threshold. Moving 
forward, the Company will continue to seek 
qualified candidates to further enhance board 
diversity in accordance with our long-term plan. 
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2.1.2 Information on President, Vice Presidents, Assistant Vice Presidents and the Heads of Various Divisions and Branches 
                                                                                                        2026.04.13 

 
 

Title 

 

Nationality Name Gender 
Date 

Appointed 

Shares Held 

Shares Held 
by Spouse 

and Underage 
Children 

Shares Held  
through 

nominees Principal work experience and academic 
qualifications 

Positions concur-rently 
held in other companies at 

present 

Other managerial officer(s) with 
which the person has a 

relationship of spouse or relative 
within the second degree Remark 

Number of 
Shares % 

Number 
of 

Shares 
% 

Number 
of 

Shares 
% Title Name Relation-s

hip 

President R.O.C. Chun-Hsueh 
Chen Male 2023.07.01 20,021  0.01 0 0 0 0 

Institute of Mechanical Engineering, 
National Central University 

AVP of Walsin Technology Corporation 
President of Joyin Co., Ltd. 
President of Prosperity Frontier Electronics 

(Shenzhen) Co., Ltd. 

Rep of corporate director 
of Joyin Co. Ltd. 

 
Note 1 

None None None None 

Vice 
president R.O.C. Wen-Ko Lin Male 2012.06.18 221,804 0.13 0 0 0 0 

Department of Industrial and Systems 
Engineering, Chung Yuan Christian 
University 

AVP of Walsin Technology Corporation 

Note 1 None None None None 

AVP R.O.C. 
Chien-Wen 

Chiang Male 2007.12.26 33,912 0.02    89 0 0 0 
Master of Mechanical and Materials 

engineering, Tatung University Note 1 None None None None 

AVP R.O.C. Ching-Shu 
Wang Male 2024.08.01 0 0 0 0 0 0 

Master’s Degree in Earth Sciences, National 
Cheng Kung University 

Manager of Yageo Corporation  
AVP of Walsin Technology Corporation 

AVP of Walsin Technology 
Corporation None None None None 

Director R.O.C. Hsia-Ying Lo Female 2006.07.01 133,709 0.08 0 0 0 0 
Assistant manager Of PwC Taiwan 
Assistant Accounting Manager of Walsin 

Technology Corporation 
Note 1 None None None None 

Note 1：For details of other duties of the managerial officer concurrently serving as a subsidiary of the Company, please refer to "6.1 Affiliates information" of "6. Special Notes". 
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2.2 Remuneration of Directors & Managers 

2.2.1 Remuneration of Directors and Independent Directors 
As of December 31, 2025 Unit:NT$ thousands; 

Title Name 

Directors Remuneration  Amount and 
Ratio of Total 
Remuneration 
(A+B+C+D) and 
proportion of 

Net Income(%) 

Compensation Earned by a Director Who is an Employee of the 
Company or of the Company’s Consolidated Entities Amount and Ratio 

of Total 
Compensation 

(A+B+C+D+E+F+G) 
and proportion of 

Net Income(%) 

Remuneration 
from 
Ventures 
Other than 
Subsidiaries 
or from the 
Parent 
Company 

Base Compensation 
(A) 

Severance 
Pay and  
Pensions 

(B) 
(Note 1) 

Compensation to 
Directors (C) 

Allowances 
(D) 

(Note 2) 

Salary, Bonuses, 
and Allowances 

(E) 

Severance 
Pay and 

Pensions (F) 
(Note 1) 

Employees’ 
Compensation(G) 

The Com
pany 

All 
consolidated 
entities  

The Com
pany 

All 
consolidated 
entities 

The Com
pany 

All 
consolidated 
entities 

The Com
pany 

All 
consolidated 
entities 

The Com
pany 

All 
consolidated 
entities 

The Com
pany 

All 
consolidated 
entities 

The Com
pany 

All 
consolidated 
entities 

The 
Company 

All 
consolidate

d entities The 
Company 

All 
console-

dated 
entities Cash Stocks Cash Stocks 

Director 

Yu-Heng Chiao 

3,600 8,600 0 0 4,781 4,781 300 300 
8,681 
1.56% 

13,681 
2.45% 

0 0 0 0 0 0 0 0 
8,681 
1.56% 

13,681 
2.45% 

 
114,971 

 
 

Walsin Technology 
Corporation ( WTC) 

Rep of WTC: Chih-Mou Hung 
Rep of WTC: Yeu-Yuh Chu 
Por-Yuan Wang 

Independent 
Director 

Eric Chen 
0 0 0 0 2,390 2,390 255 255 

2,645 
0.47% 

2,645 
0.47% 

0 0 0 0 0 0 0 0 
2,645 
0.47% 

2,645 
0.47% 

0 Chin-Tain Chiu 
Lau Boon Leng 

1. In order to facilitate the compliance of the Company's directors and functional committee members' remuneration payment management, the Company has formulated “Remuneration Measures for Directors” and “Rules for Performance 
Evaluation of the Board of Directors”, which clearly regulate the payment standards of directors' remuneration and refer to the directors' performance evaluation results and their individual participation in operations and contributions Value, 
while taking into account the Company's operating performance and future risks associated with payment remuneration. 

2.In addition to the disclosures in the table above, remuneration received by directors for services provided to all companies included in the financial report (such as serving as non-employee consultants) in the most recent year: 0. 
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Table of Director’s Remuneration Ranges 

Range of Remuneration Paid to 
Directors 

Names of Directors 
Aggregate of First Four Remunerations (A+B+C+D) Aggregate of First Seven Remunerations (A+B+C+D+E+F+G) 

The Company All consolidated entities (H) The Company 
From All Consolidated Entities 

and Non-consolidated 
Affiliates (I) 

<NT$1,000,000 

7(Chih-Mou Hung、Yeu-Yuh Chu、
Ming-Tsan Tseng、Por-Yuan 
Wang、Eric Chen、Chin-Tain Chiu、
Lau Boon Leng) 

7(Chih-Mou Hung、Yeu-Yuh Chu、
Ming-Tsan Tseng、 Por-Yuan 
Wang、Eric Chen、Chin-Tain Chiu、
Lau Boon Leng) 

7(Chih-Mou Hung、Yeu-Yuh Chu、
Ming-Tsan Tseng、 Por-Yuan Wang、
Eric Chen、Chin-Tain Chiu、Lau Boon 
Leng) 

6(Chih-Mou Hung、Yeu-Yuh Chu、
Por-Yuan Wang、Eric Chen、
Chin-Tain Chiu、Lau Boon Leng) 

NT$1,000,000 (inclusive)–
NT$2,000,000 1(Walsin Technology Corporation) 1(Walsin Technology Corporation) 1(Walsin Technology Corporation) 1(Ming-Tsan Tseng) 

NT$2,000,000 (inclusive)–
NT$3,500,000 0 0 0 0 

NT$3,500,000 (inclusive)–
NT$5,000,000 0 0 0 0 

NT$5,000,000 (inclusive)–
NT$10,000,000 1(Yu-Heng Chiao) 0 1(Yu-Heng Chiao) 0 

NT$10,000,000 (inclusive)–
NT$15,000,000 (exclusive) 0 1(Yu-Heng Chiao) 0 1(Walsin Technology Corporation) 

NT$15,000,000 (inclusive)–
NT$30,000,000 0 0 0 0 

NT$30,000,000 (inclusive)–
NT$50,000,000 0 0 0 0 

NT$50,000,000 (inclusive)–
NT$100,000,000 0 0 0 0 

> NT$100,000,000 (inclusive) 0 0 0 1(Yu-Heng Chiao) 

Total 9 9 9 9 

Note 1：The accrual or appropriation amount that belongs to the expensing of retirement pension. 
Note 2：The company had separately paid the driver a total remuneration of NT$0. 
Note 3：Including the annual rent of NT$0 for the car provided by the company. 
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2.2.2 Remuneration of President, Vice President 
As of December 31, 2025 Unit: NT$ thousands; 

Title Name 

Salary (A) Severance Pay (B) 
 (Note 1) 

Bonuses and Allowances 
(C)(Note 2) Employee Compensation (D) 

Amount and Ratio of 
Total 

Compensation 
(A+B+C+D) and 

proportion of Net 
Income (%)  

Remuneration 
from 

Ventures 
other than 

Subsidiaries 
or  from the 

Parent 
Company The 

Company 

All 
consolidated 

entities 

The 
Company 

All 
consolidated 

entities 

The 
Company 

All 
consolidated 

entities 

The Company 
All 

consolidated 
entities 

The 
Company 

All 
consolidated 

entities Cash Stock Cash Stock 

President Chun-Hsueh 
Chen 4,565 4,565 216 216    5,172 5,172 2,533    0 2,533    0 12,486 

2.24% 
12,486 
2.24% 25 

Vice 
President 

Wen-Ko 
Lin 

Note 1：Retirement pension expenses actually paid. 
Note 2：Including the annual rent of NT$0 for the car provided by the company. 
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Remuneration Range Table 

Range of Compensation to President, Vice 
President 

President, Vice Presidents 

The Company From All Consolidated Entities and 
Non-consolidated Affiliates 

<NT$1,000,000 0 0 
NT$1,000,000 (inclusive)–NT$2,000,000 0 0 
NT$2,000,000 (inclusive)–NT$3,500,000 0 0 
NT$3,500,000 (inclusive)–NT$5,000,000 1(Wen-Ko Lin) 1(Wen-Ko Lin) 
NT$5,000,000 (inclusive)–NT$10,000,000 1(Chun-Hsueh Chen) 1(Chun-Hsueh Chen) 
NT$10,000,000 (inclusive)–NT$15,000,000 0 0 
NT$15,000,000 (inclusive)–NT$30,000,000 0 0 
NT$30,000,000 (inclusive)–NT$50,000,000 0 0 
NT$50,000,000 (inclusive)–NT$100,000,000 0 0 
> NT$100,000,000 0 0 
Total 2 2 

Distr ibution of Employees‘ Compensation to Managers  

                                        2026.4.30 Unit:NT$ thousands;    
 

T it le  Name Stock Cash Total  
Percentage of 

the Total  to  
Net Income (%)  

Managers 

Pres ident  Chun- Hsueh Chen 

0 3,550 3,550 0.64% 
Vice President Wen-Ko L in 
AVP Chien-Wen Chiang  
AVP Ching-Shu Wang 
Director of Division Hsia-Ying Lo 
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2.2.3 Analysis of the ratio of total remunerations for directors, president and vice presidents to Net Income (Loss) 
in the last two years and description of the policy, standards and packages of remunerations, procedure for 
making such decision, relation to business performance and future risk: 

(1)Information of total remunerations to Directors, President and vice presidents in the last two years: 

Item 
2025 2024 

The Company All consolidated 
entities The Company All consolidated 

entities 
Net Profit Attributable To Owners of the 
Company (NT$ thousands) 557,604 557,604 498,119 498,119 

Directors(%) 2.03% 2.93% 2.16% 3.16% 
President & Vice Presidents(%) 2.24% 2.24% 2.46% 2.46% 

(2)The policy, standards and packages of remunerations, procedure for making such decision and relation to business 
performance: 
(a). Remuneration distribution policy for directors: 

The company's remuneration for directors includes transportation subsidy and profit distribution for directors. In terms of 
transportation subsidy, it refers to the industry standard and pays on a monthly basis; the remuneration of earnings 
distribution is handled in accordance with the company's articles of incorporation. The company allocates no more than 
2% of the current year's profit as director’s remuneration, which is resolved by the board of directors and submitted to the 
shareholders' meeting report. 

In order to facilitate the compliance of the company's directors and functional committee members' remuneration 
payment management, the company has formulated "Remuneration Measures for Directors" and "Rules for Performance 
Evaluation of Board of Directors", which clearly regulate the payment standards of directors' remuneration and refer to 
the directors' performance evaluation results (Includes six aspects: mastery of company goals and tasks, awareness of 
directors' responsibilities, degree of participation in company operations, internal relationship management and 
communication, directors' professional and continuing education, internal control) and their individual participation in 
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operations and contributions Value, while taking into account the company's operating performance and future risks 
associated with payment remuneration. 

(b). Remuneration distribution policy for managers: 
Manager's remuneration includes salary, bonus and employee remuneration, etc. The salary is determined according to 
the position held and the responsibilities assumed, referring to the level of peers for similar positions; the bonus is issued 
according to the achievement of the budget or project goals; the provision of employee remuneration is handled in 
accordance with the company's articles of incorporation, and 2% to 10% of the company's annual profit is allocated as 
employee remuneration. and the distribution is based on the results of performance evaluation. Managers' remuneration 
must be submitted to the Remuneration Committee for consideration and approval by the Board of Directors. 
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2.3 Implementation of Corporate Governance 

2.3.1 Operation of Board of Directors 
The Board of Directors totally held 6(A) meetings in the most recent year (2025), the 
attendance records for directors were as follows: 

Title Name Attended in 
Person (B) 

Attended by 
Proxy 

Attendance 
Percentage (%)

【B/A】 
Remarks 

Chairman Yu-Heng Chiao 5 1 83  

Director 

Yeu-Yuh Chu 
(Walsin Technology 

Corporation 
Representative) 

5 0 100 

Stepped 
down on 
August 15, 
2025 

Director 

Ming-Tsan Tseng 
(Walsin Technology 

Corporation 
Representative) 

1 0 100 
Appointed on 

August 15, 
2025 

Director 

Chih-Mou Hung 
(Walsin Technology 

Corporation 
Representative) 

6 0 100  

Director Por-Yuan Wang 6 0 100  

Independent 
Director Eric Chen 5 1 83  

Independent 
Director Chin-Tain Chiu 6 0 100 

 Independent 
Director Lau Boon Leng 6 0 100 

Other information required to be disclosed: 
1. If any of the following circumstances exists, specify the board meeting date, meeting session 

number, content of the motion(s), the opinions of all the independent directors, and the 
measures taken by the Company based on the opinions of the independent directors: 
(1) Any matter under Article 14-3 of the Securities and Exchange Act: The Company has 

established Audit Committee, and the Article 14-3 of the Securities and Exchange Act do not 
apply. Relevant information, please refer to "Operations of the Audit Committee" in this 
annual report. 

(2) In addition to the matters referred to above, any dissenting or qualified opinion of an 
independent directory that is on record or stated in writing with respect to any board 
resolution:  
None. 

2. The status of implementation of recusals of directors with respect to any motions with which 
they may have a conflict of interest: specify the director’s name, the content of the motion, the 
cause for recusal, and whether and how the director voted: For details, please refer to Table 1 
below. 
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3. Frequency, period, scope, method, and items of self-evaluation of the Board of Directors: 
(1) In order to implement corporate governance and enhance the functions of the company's 

board of directors, and to set forth performance objectives to improve the operation 
efficiency of the Board of Directors,” Rules for Performance Evaluation of Board of Directors” 
(the "Rules") was established pursuant to Article 37 of “Corporate Governance Best Practice 
Principles for TWSE/TPEx Listed Companies”, and approved by the Company’s Board of 
Directors on Jan. 20, 2020 and amended by the board of directors on 2022.08.30. The Rules 
applies to the entire board of directors, individual directors and functional committee 
members. The performance evaluation results of the company's board of directors may be 
used as a reference when selecting or nominating directors; the performance evaluation 
results of individual directors may be used as a reference for determining their individual 
salaries. 

(2) Internal evaluation :  Each deliberative unit shall provide questionnaires for directors/ 
functional committee members to fill out in December each year, and provide the completed 
attachments and information related to performance evaluation for reference by 
directors/functional committee members. After the board members & functional committee 
members complete the questionnaires, deliberative unit will collect the questionnaires, 
compile and score the data,and then submit the evaluation results to the Remuneration 
Committee & Functional committee and reported to the Board of Directors' meeting. ” Rules 
for Performance Evaluation of Board of Directors” and the evaluation results are disclosed on 
the Company's website after the Board of Directors' meeting. 

(3) External evaluation: According to the company's " Rules for Performance Evaluation of Board 
of Directors", the company's board of directors should conduct performance evaluation at 
least once a year. In addition, the implementation of the performance evaluation of the 
board of directors shall be conducted by an external professional independent organization 
or a team of external experts and scholars at least once every three years. In 2025, the 
Company commissioned the Taipei Foundation Of Finance, which is independent and has no 
business relationship with the Company, to evaluate the effectiveness of the Board of 
Directors. The evaluation dimension includes five aspects including safeguarding shareholder 
rights, strengthening board structure and operations, increasing involvement in company 
operations, enhancing information transparency, and promoting sustainable development. 
Evaluation methods include document review, questionnaires and video interviews. Through 
the review of professional organizations and the guidance and communication of the 
evaluation committee, the company has obtained professional and objective evaluation 
results and recommendations, and reported to the board of directors on January 22, 2026. 

(4) Execution of the evaluation of the Board of Directors/ Functional committees in 2025 were as 
follows :  
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Evaluation 
cycle 

Evaluation 
period 

Scope of 
Evaluation 

Method of 
Evaluation Evaluation content 

Once  
every year 

2025.01.01
–

2025.12.31 

Individual 
directors 

Self evaluation 
by individual 
board members 

A.Familiarity with the goals and 
missions of the Company. 

B.Awareness of the duties of a 
director. 

C. Participation in the operation 
of the Company. 

D. Management of internal 
relationship and 
communication. 

E. The director's 
professionalism and 
continuing education. 

F. Internal control. 

Once  
every year 

2025.01.01
–

2025.12.31 

The Board of 
Directors  

Internal 
evaluation of 
the Board of 
Directors 

A.Participation in the operation 
of the Company. 

B. Improvement of the quality 
of the Board of Directors' 
decision making. 

C. Composition and structure of 
the Board of Directors. 

D. Election and continuing 
education of the directors. 

E.Internal control. 

Once  
every year 

2025.01.01
–

2025.12.31 

Functional 
committees 
(including 
audit 
committee 
and 
remuneration 
committee). 

Internal 
self-evaluation 
of functional 
committee 
members 

A. Participation in the operation 
of the Company. 
B. Awareness of the duties of 
functional committee. 
C. Improvement of the quality 
of functional committees' 
decision making 
D. Functional Committee 
Composition and Member 
Appointment 
E. Internal control 

every three 
years 

2024.01.01
–

2025.09.11 

The Board of 
Directors 

Evaluation by 
external 
agencies 

safeguarding shareholder rights, 
strengthening board structure 
and operations, increasing 
involvement in company 
operations, enhancing 
information transparency, and 
promoting sustainable 
development. 

(5) The results of internal performance evaluation of the board of directors/functional 
committees in 2025 were reported to the Compensation Committee on January 22, 2026 and 
disclosed on the company's website after reporting to the board of directors on January 22, 
2026. 
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4. Give an evaluation of the targets that were adopted for strengthening of the functions of the 
board during the current and immediately preceding fiscal years (e.g., establishing an audit 
committee, increasing information transparency, etc.) and the measures taken toward 
achievement thereof: 
(1) The Company set up the Audit Committee on June 17, 2020, and appointed three 

independent directors as members of the first Audit Committee. 
(2) After each meeting of the Board of Directors, the content of proposal that laws and 

regulations required public announcements disclosed immediately to improve information 
transparency. 

(3) The company pays attention to shareholders' rights and makes operations more transparent, 
so it formulates and revises relevant code procedures in accordance with regulations and  
these rules have been resolved by the board of directors., including "Regulations Governing 
Procedure for Board of Directors Meetings"、"Internal Material Information and Insider 
Trading Prevention Management Procedures" 、 "Corporate Governance Best-Practice 
Principles"、"Procedures for Ethical Management and Guidelines for Conduct"、"Codes of 
Ethical Conduct for Directors and Managers"、"Codes of Ethical Conduct for the employees "、 
"Sustainable Development Practice Principles"、 "Rules for Performance Evaluation of Board 
of Directors" etc., and these procedures were approved by the Board of Directors. In order to 
improve the transparency of information, in 2022, the company revised the " Internal 
Material Information and Insider Trading Prevention Management Procedures " in 
accordance with the latest regulations. 

(4) Performance evaluation of the board of directors: In order to implement corporate 
governance and enhance the functions of the board of directors of the company, and 
establish performance goals to enhance the operational efficiency of the board of directors, 
the company's " Rules for Performance Evaluation of Board of Directors" is formulated in 
accordance with the  Corporate Governance Best Practice Principles for TWSE/TPEx Listed 
Companies, which is applicable to the entire board of directors and each functional 
committees and individual directors. For the specific implementation in 2025, please refer to 
the preceding paragraph. 
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Table 1 : Director recusals due to conflicts of interests : 

Name(s) of 
Directors Proposal Reason for 

Recusal 
Participated in Vote or 

Not Remarks 

Yu-Heng Chiao The Company's chairman bonus 
distribution. 

Personally 
Interested. 

 

Recused as provided by 
law, not participating in 
discussions and voting. 

12th Term 
11th Meeting 
Jan 17, 2025 

Yu-Heng Chiao 
Chih-Mou Hung 

The Company’s charitable 
donations. 

12th Term 
12th Meeting 
Feb 19, 2025 

Yu-Heng Chiao 
Yeu-Yuh Chu 
Chih-Mou Hung 
Por-Yuan Wang 
Eric Chen 
Chin-Tain Chiu 
Lau Boon Leng 

The distribution of compensation 
of directors of the Company for 
2024. 

12th Term 
13th Meeting 
Mar 28, 2025 

Chih-Mou Hung 
Ming-Tsan Tseng 

To approve the removal of 
non-competition restrictions on 
directors who engage in activities 
within the scope of the 
Company's business for 
themselves or on behalf of 
others, and to submit this 
proposal for discussion. 

12th Term 
16th Meeting 
Oct 30, 2025 

Yu-Heng Chiao The Company's chairman bonus 
distribution. 

12th Term 
17th Meeting 
Jan 22, 2026 

Yu-Heng Chiao 
Ming-Tsan Tseng 
Chih-Mou Hung 

The Company’s charitable 
donations. 

12th Term 
18th Meeting 
Feb 25, 2026 

Yu-Heng Chiao 
Ming-Tsan Tseng 
Chih-Mou Hung 
Por-Yuan Wang 
Eric Chen 
Chin-Tain Chiu 
Lau Boon Leng 

The distribution of compensation 
of directors of the Company for 
2025. 

12th Term 
19th Meeting 
Apr 29, 2026 
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2.3.2 Operation of the Audit Committee 
The Audit Committee totally held 6 (A) meetings in the most recent year. The attendance 
records for Independent Director were as follows: 

Title Name 
Attended 
in Person 

(B) 

Attended 
by Proxy 

Attendance 
Percentage (%)

【B/A】 
Remarks 

Convener Eric Chen 5 1 83  

Independent 
Director Chin-Tain Chiu 6 0 100 

 
Independent 

Director Lau Boon Leng 6 0 100 

 

2.3.2.1 The Company established the “Audit Committee” in accordance with Article 14-4 of 
Securities and Exchange Act on June 17, 2020, and formulated “Audit Committee 
Charter“ of the Company in accordance with Article 3 of “Regulations Governing the 
Exercise of Powers by Audit Committees of Public Companies”. The committee is composed 
of all independent directors, and the number of which shall not be less than three. 

 

2.3.2.2 The Audit Committee’s duties and annual work summary were as follows: 
(1) The major matters reviewed by the Audit Committee include: 

A. The adoption or amendments to the internal control system pursuant to Article 14-1 of 
the Securities and Exchange Act. 

B. Assessment of the effectiveness of the internal control system. 
C. The adoption or amendment of the procedures for handling significant financial or 

business activities, such as acquisition or disposal of assets, derivatives trading, loaning 
of funds to others, and endorsements or guarantees for others, pursuant to Article 36-1 
of the Securities and Exchange Act. 

D. Matters in which a director is an interested party. 
E. Significant asset transactions or derivatives trading. 
F. Significant loans of funds, endorsements, or provision of guarantees. 
G. The offering, issuance, or private placement of equity type securities. 
H. The hiring or dismissal of a certified public accountant, or their compensation. 
I. The appointment or discharge of a financial, accounting, or internal audit officer. 
J. Annual financial report and semi-annual financial report. 
K. Other material matters may be required by the Company or the competent authority. 

(2) The Audit Committee’s annual Work Summary in 2025: 
A. Matters related to the operation of the Audit Committee. 
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B. Review of presentation fairly of the financial statements of the Company. 
C. Communicate regularly with the visa accountant. 
D. The effectiveness of the Company's internal control.( Including whether all employees, 

managers and directors have transactions with related parties and possible conflicts of 
interest) 

E. The Company follows relevant laws and regulations. 
F. Management and control of the company's existing or potential risks. 

 

2.3.2.3 Other information required to be disclosed: 
(1) If any of the following circumstances exists, specify the audit committee meeting date, 

meeting session number, content of the motion(s), the content of any dissenting or 
qualified opinion or significant recommendation of the independent directors, the 
outcomes of audit committee resolutions, and the measures taken by the Company based 
on the opinions of the audit committee: 
A. Any matter under Article 14-5 of the Securities and Exchange Act 

Audit Committee 
Meeting Number 

and Date 

Board of Directors 
Meeting Number 

and Date 

Proposals and Resolutions 
(Including the content of opinions and suggestions of 

independent directors) 

The Company’s Handling  
of Audit Committee  
Member’s Opinions 

2th Term 
11th Meeting 
Feb 19, 2025 

12th Term 
12th Meeting 
Feb 19, 2025 

Proposal：Proposal for the Company's 2024 business 
report, balance sheets, statements of 
comprehensive income, changes in equity,  
cash flows, consolidated financial 
statements, affiliates’ consolidated 
business report and consolidated financial 
statements. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Proposal for the 2024 statement on 
internal control system. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：The Company’s charitable donations. 
Resolution：Proposal passed. 
Suggestion：None. 

Except that the relevant directors 
shall not be counted in the voting 
pursuant to Article 15 of 
Regulations Governing Procedure 
for Board of Directors Meetings, 
other independent directors and 
directors present approved the 
proposal unanimously. 

2th Term 
12th Meeting 
Mar 28, 2025 

12th Term 
13th Meeting 
Mar 28, 2025 

Proposal：Ratification of the Company's 2024 
Earnings Distribution Proposal. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Proposal for the evaluation of 
independence of the CPAs, the 
appointment and compensation of the 
CPAs for the year 2025. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the amendments to 
"Procedures for Acquisition and Disposal 

All of the independent directors 
and the directors present 
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Audit Committee 
Meeting Number 

and Date 

Board of Directors 
Meeting Number 

and Date 

Proposals and Resolutions 
(Including the content of opinions and suggestions of 

independent directors) 

The Company’s Handling  
of Audit Committee  
Member’s Opinions 

of Assets". 
Resolution：Proposal passed. 
Suggestion：None. 

approved the proposal 
unanimously. 

2th Term 
13th Meeting 
May 5, 2025 

12th Term 
14th Meeting 
May 5, 2025 

Proposal：Proposal for the Company's consolidated 
financial statements for the first quarters 
of 2025. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the amendments to “Internal 
control system”. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

2th Term 
14th Meeting 
Jul 31, 2025 

12th Term 
15th Meeting 
Jul 31, 2025 

Proposal：Proposal for the Company's consolidated 
financial statements for the first two 
quarters of 2025. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Proposal for the Company's 2024 
Sustainability Report. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：The capital expenditure budget proposal 
for the construction of the Liujia Plant. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

2th Term 
15th Meeting 
Oct 30, 2025 

12th Term 
16th Meeting 
Oct 30, 2025 

Proposal：Proposal for the Company's consolidated 
financial statements for the first three 
quarters of 2025. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Proposal for the Company's list of 
assurance and non-assurance services 
provided and to be provided by the 
accountant along with the associated fees 
from March 29, 2025 to October 30, 2025. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：The 2026 annual audit plan. 
Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the amendments to “Internal 
control system”. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：To approve the removal of 
non-competition restrictions on directors 
who engage in activities within the scope 
of the Company's business for themselves 
or on behalf of others, and to submit this 
proposal for discussion. 

Resolution：Proposal passed. 
Suggestion：None. 

Except that the relevant directors 
shall not be counted in the voting 
pursuant to Article 15 of 
Regulations Governing Procedure 
for Board of Directors Meetings, 
other independent directors and 
directors present approved the 
proposal unanimously. 

2th Term 
16th Meeting 
Jan 22, 2026 

12th Term 
17th Meeting 
Jan 22, 2026 

Proposal：Discussion of the amendments to “Internal 
control system”. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 
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Audit Committee 
Meeting Number 

and Date 

Board of Directors 
Meeting Number 

and Date 

Proposals and Resolutions 
(Including the content of opinions and suggestions of 

independent directors) 

The Company’s Handling  
of Audit Committee  
Member’s Opinions 

Proposal：The employee allocation list for the 9th 
treasury stock transfer to employees. 
Submitted for discussion. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

2th Term 
17th Meeting 
Feb 24, 2026 

12th Term 
18th Meeting 
Feb 25, 2026 

Proposal：Proposal for the Company's 2025 business 
report, balance sheets, statements of 
comprehensive income, changes in equity,  
cash flows, consolidated financial 
statements, affiliates’ consolidated 
business report and consolidated financial 
statements. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：The remittance of earnings from PDC 
Electronics (Suzhou) Co., Ltd. Company, a 
wholly-owned sub-subsidiary of the 
Company. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Proposal for the 2025 statement on 
internal control system. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the amendments to “Internal 
control system”. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：The Company’s charitable donations. 
Resolution：Proposal passed. 
Suggestion：None. 

Except that the relevant directors 
shall not be counted in the voting 
pursuant to Article 15 of 
Regulations Governing Procedure 
for Board of Directors Meetings, 
other independent directors and 
directors present approved the 
proposal unanimously. 

2th Term 
18th Meeting 
Apr 29, 2026 

12th Term 
19th Meeting 
Apr 29, 2026 

Proposal：Set the record date for capital reduction for 
the purpose of canceling treasury stocks. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Ratification of the Company's 2025 
Earnings Distribution Proposal. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the Proposal for Cash 
Distribution from Capital Surplus. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the Proposal for Capital 
Structure Adjustment. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of change of the Company's 
independent auditors starting from the 
first quarter of 2026, the assessment of 
the auditors' independence, and the 
remuneration of the auditors for the fiscal 
year 2026. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 
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Audit Committee 
Meeting Number 

and Date 

Board of Directors 
Meeting Number 

and Date 

Proposals and Resolutions 
(Including the content of opinions and suggestions of 

independent directors) 

The Company’s Handling  
of Audit Committee  
Member’s Opinions 

Resolution：Proposal passed. 
Suggestion：None. 
Proposal：The remittance of earnings from Dongguan 

Frontier Electronics Co., Ltd., a 
wholly-owned sub-subsidiary of the 
Company. Submitted for discussion. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

Proposal：Discussion of the amendments to “Internal 
control system” and “Internal Audit 
system”. 

Resolution：Proposal passed. 
Suggestion：None. 

All of the independent directors 
and the directors present 
approved the proposal 
unanimously. 

B. In addition to the matters referred to above, any matter that was not approved by the 
audit committee but was approved by a two-thirds or greater majority resolution of the 
board of directors : None. 

(2) Implementation of recusals of independent directors with respect to any motions with 
which they may have a conflict of interest: specify the independent director’s name, the 
content of the motion, the cause for recusal, and whether and how the independent 
director voted : None. 

(3) Communication between the independent directors and the chief internal audit officer and 
the CPAs that serve as external auditor (including any significant matters communicated 
about with respect to the state of the company’s finances and business and the method(s) 
and outcomes of the communication.) : 
A. Communication between independent directors and the chief internal auditor. 

 (a) The chief internal audit officer shall attend the board of directors/audit committee 
at least once a quarter, and report to the independent directors the status of the 
company's internal audit implementation and internal control operations. Meetings 
may be called at any time in case of major abnormalities 

 (b) In addition to the aforementioned regular meetings, the convener of the audit 
committee may discuss the operation of internal control with the chief internal 
audit officer by phone or email at any time. 

 (c) Summary of communications between independent directors,Audit Committee and 
the chief internal auditor. 

Audit 
Committee 

Meeting 
Number and 

Date 

Board of 
Directors  
Meeting 

Number and 
Date 

Communication Highlights Suggestions 
of Directors 

Handling 
and 

Execution 
results 

2th Term 
10th Meeting 
Jan 17, 2025 

12th Term 
11th Meeting 
Jan 17, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 

None Passed 
without 
objection 
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Audit 
Committee 

Meeting 
Number and 

Date 

Board of 
Directors  
Meeting 

Number and 
Date 

Communication Highlights Suggestions 
of Directors 

Handling 
and 

Execution 
results 

up. 

2th Term 
11th Meeting 
Feb 19, 2025 

12th Term 
12th Meeting 
Feb 19, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2)Proposal for the 2024 statement on 
internal control system. 

None Passed 
without 
objection 

2th Term 
12th Meeting 
Mar 28, 2025 

12th Term 
13th Meeting 
Mar 28, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

None Passed 
without 
objection 

2th Term 
13th Meeting 
May 5, 2025 

12th Term 
14th Meeting 
May 5, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2)Proposal for the amendments to 
internal control system and Internal 
audit system. 

None Passed 
without 
objection 

2th Term 
14th Meeting 
Jul 31, 2025 

12th Term 
15th Meeting 
Jul 31, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

None Passed 
without 
objection 

2th Term 
15th Meeting 
Oct 30, 2025 

12th Term 
16th Meeting 
Oct 30, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2)Proposal for the 2026 annual audit 
plan. 

(3)Proposal for the amendments to 
internal control system and Internal 
audit system. 

None Passed 
without 
objection 

2th Term 
16th Meeting 
Jan 22, 2026 

12th Term 
17th Meeting 
Jan 22, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2)Proposal for the amendments to 
internal control system and Internal 
audit system. 

None Passed 
without 
objection 

2th Term 
17th Meeting 
Feb 24, 2026 

12th Term 
18th Meeting 
Feb 25, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2) Proposal for the 2025 statement on 
internal control system. 

None Passed 
without 
objection 
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Audit 
Committee 

Meeting 
Number and 

Date 

Board of 
Directors  
Meeting 

Number and 
Date 

Communication Highlights Suggestions 
of Directors 

Handling 
and 

Execution 
results 

(3)Proposal for the amendments to 
internal control system and Internal 
audit system. 

2th Term 
18th Meeting 
Apr 29, 2026 

12th Term 
19th Meeting 
Apr 29, 2025 

(1)Report to the independent directors 
on the implementation status of 
the audit business and audit 
deficiencies to improve and follow 
up. 

(2)Proposal for the amendments to 
internal control system and Internal 
audit system. 

None Passed 
without 
objection 

B. Communication between independent directors, the chief internal auditor and CPAs. 
 (a) The CPAs are invited to attend the Board of Directors meetings and the Audit 

Committee meetings at least twice a year and to report to the Board of Directors 
and the Audit Committee on the review or audit results of the Company’s and its 
affiliates’ financial statements and the internal control audit status. The CPA shall 
fully communicate any material adjustments to entries or any amendments to laws 
and regulations. 

 (b) Hold communication meetings with the CPAs whenever necessary. 
 (c) Summary of communications between independent directors,the chief internal 

auditor and the CPAs. 

Audit Committee 
Meeting  

Number and Date 
Communication Highlights Suggestions of 

Directors 
Handling and Execution 

results 

2th Term 
11th Meeting 
Feb 19, 2025 

Discuss the issues of 
financial statement review 
and the amendments to 
laws and regulations. 

None 2024 Financial Report 
Approved by the Board of 
Directors. 

2th Term 
15th Meeting 
Oct 30, 2025 

Discuss the issues of 
financial statement review 
and the amendments to 
laws and regulations. 

None The financial report for the 
first three quarters of 2025 
was approved by the board 
of directors. 

2th Term 
17th Meeting 
Feb 24, 2026 

Discuss the issues of 
financial statement review 
and the amendments to 
laws and regulations. 

None 2025 Financial Report 
Approved by the Board of 
Directors. 
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2.3.3 Corporate Governance Implementation Status and Deviations from the Corporate Governance Best Practice Principles for 
TWSE/TPEx Listed Companies 

Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

1.Has the Company established and disclosed its 
Corporate Governance Best-Practice Principles 
based on the Corporate Governance 
Best-Practice Principles for TWSE/TPEx Listed 
Companies? 

V  The company has approved the formulation of the " 
Corporate Governance Best-Practice Principles " by the 
board of directors on March 17, 2014 and revised it on 
May 4, 2020, and reported it to the 2020 shareholders' 
meeting to promote the operation of corporate 
governance and disclose the code on the company's 
website (https://www.pdc.com.tw/tw) and Public 
Information Observatory.  

No difference. 

2.Shareholding Structure and Shareholders’ Rights 
(1)Does the Company have Internal Operation 

Procedures for handling shareholders’ 
suggestions, concerns, disputes and litigation 
matters. If yes, have these procedures been 
implemented accordingly?  

 
(2)Does the Company know the identity of its 

major shareholders and the parties with 
ultimate control of the major shareholders?  

 
(3)Has the Company built and implemented a risk 

management system and a firewall between 

 
V 
 
 
 
 
 

V 
 
 
 

V 
 

  
(1)The company has formulated the "Corporate 

Governance Code of Practice" norms, established a 
spokesperson system and set up an investor service 
mailbox. Special personnel are responsible for handling 
shareholders' suggestions, doubts, and disputes, and 
implement them according to procedures. 

(2)The stock affairs department of the company has a real 
grasp of the list of major shareholders and the ultimate 
controllers of major shareholders, and updates them in 
real time. 

(3)The company and affiliated companies operate 
independently, and have established "Rules Governing 

 
No difference. 
 
 
 
 
 
No difference. 
 
 
 
No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

the Company and its affiliates?  
 
 
 
 
(4)Has the Company established internal rules 

prohibiting insider trading of securities based 
on undisclosed information?  

 
 
 
 
 

V 

Financial and Business Matters Between this 
Corporation and its Affiliated Enterprises". In addition, 
the company has established the " Regulations 
Governing Supervision and Management of 
Subsidiaries" monitoring regulations for subsidiaries.  

(4)The company has formulated the " Internal Material 
Information and Insider Trading Prevention 
Management Procedures "(The amended provisions 
include that the company's directors and employees 
who have known the financial report are not allowed to 
trade the company's stocks during the closed period of 
30 days before the announcement of the annual 
financial report and 15 days before the announcement 
of the quarterly financial report). The specific 
implementation measures are as follows: 
 Announce the above-mentioned measures on the 

company's website, prohibiting company insiders 
from using unpublished information on the market 
to buy and sell securities. 

 Before taking office, insiders should be notified of 
relevant laws and regulations and given insider 
equity transaction brochure. 

 Internal announcement to all employees to remind 
them that insider trading is prohibited. 

 
 
 
 
 
No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

 Conduct insider trading prevention education and 
training for employees and insiders. 

 30/15 days before the announcement of the financial 
report, the head of corporate governance will notify 
insiders and employees who know the relevant 
information that they are not allowed to trade 
company stocks during the closed period. 

3.Composition and responsibilities of the board of 
directors  

(1)Have a diversity policy and specific 
management objectives been adopted for the 
board and have they been fully implemented?  

 
 
 
 
 
 
 
 
 
(2) Has the Company voluntarily established other 

functional committees in addition to the 
remuneration committee and the audit 

 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 

 
 

(1)The company plans the members of the board of 
directors according to its own operation, operation 
pattern and development needs. The members 
generally have the knowledge, skills and 
accomplishments required to perform their duties, 
including industrial practical experience, business, 
finance, accounting and work required by the 
company's business  experience etc. The educational 
experience and concurrent job diversity of the 
company's current seven directors (including three 
independent directors) are also disclosed in the 
directors' information in this annual report. 

(2)The company has set up “Remuneration Committee”, 
and will set up other functional committees in due 
course in the future according to the company's 

 
 
No difference. 
 
 
 
 
 
 
 
 
 
 
 
In the future, other 
functional committees will 
be set up in due course 



 

 37 

Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

committee?  
 
 
(3)Has the Company established rules and 

methodology for evaluating the performance 
of its Board of Directors, implemented the 
performance evaluations on an annual basis, 
and submitted the results of performance 
evaluations to the board of directors and used 
them as reference in determining 
salary/compensation for individual directors 
and their nomination and additional office 
terms? 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

corporate governance needs. 
 
 

(3)The company has passed the " Rules for Performance 
Evaluation of Board of Directors " and related 
evaluation questionnaires through the board of 
directors on January 20, 2020. According to the 
regulations, the company's board of directors should 
conduct performance evaluation at least once a year. In 
addition, the implementation of the performance 
evaluation of the board of directors shall be conducted 
by an external professional independent organization 
or a team of external experts and scholars at least once 
every three years, and the results of the performance 
evaluation shall be reported to the board of directors 
and used as a reference for individual directors' 
remuneration and nomination for renewal.In 2022 and 
2025 the Company respectively appointed the Taiwan 
Investor Relations Association and Taipei Foundation Of 
Finance, which is independent and has no business 
relationship with the Company, to evaluate the 
effectiveness of the board of directors. The evaluation 
dimension includes five aspects including safeguarding 
shareholder rights, strengthening board structure and 

according to the 
company's corporate 
governance needs. 
No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(4)Does the Company regularly evaluate its 

external auditors’ independence? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 

operations, increasing involvement in company 
operations, enhancing information transparency, and 
promoting sustainable development. Evaluation 
methods include document review, questionnaires and 
interviews. Through the review of professional 
organizations and the guidance and communication of 
the evaluation committee, the company has obtained 
professional and objective evaluation results and 
recommendations, and reported to the board of 
directors on January 17, 2023 and January 22, 2026, 
respectively. In addition, the internal performance 
evaluations of the board of directors for 2024 and 2025 
were completed in January 2025 and January 2026 
respectively, and reported to the board of directors on 
January 17, 2025 and January 22, 2026 respectively. 
The 2025 assessment method and results are also 
disclosed in this annual report " 2. Corporate 
Governance Report / 2.3 Implementation of Corporate 
Governance / 2.3.1 Operation of Board of Directors" 
and the company's website. 

(4)The audit committee of the company evaluates the 
independence and suitability of accountants every year. 
In 2025, in addition to requiring certified accountants 
to provide independent statements and "Audit Quality 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

Indicators (AQI)", the assessment will be conducted in 
accordance with the standards in Note 1 and 13 AQI 
indicators. It is confirmed that the accountant has no 
other financial interests or business relationship with 
the company except for visa and financial and tax case 
fees, and the accountant's family members do not 
violate the independence requirements, and after 
referring to the AQI index information, it is confirmed 
that the audit experience and training hours of 
accountants and firms are on par with the average level 
of the industry, and they have also continued to 
introduce digital audit tools in recent years to improve 
audit quality. The 2025 assessment results/the 
independence and competency assessment of 
accountants have been submitted to the Audit 
Committee and the Board of Directors for review on 
Mar 28, 2025. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

4.Does the TWSE/TPEx listed company have in 
place an adequate number of qualified 
corporate governance officers and has it 
appointed a chief corporate governance officer 
with responsibility corporate governance 
practices (including but not limited to providing 
information necessary for directors and 
supervisors to perform their duties, aiding 
directors and supervisors in complying with laws 
and regulations, organizing board meetings and 
annual general meetings of shareholders as 
required by law, and compiling minutes of 
board meetings and annual general meetings)?  

V 
 

 The company passed the resolution of the board of 
directors on 2020.11.02, designating the current financial 
supervisor as the supervisor of corporate governance to 
strengthen the functions of the board of directors and 
matters related to corporate governance. The supervisor 
has been in charge of the financial, stock affairs or 
corporate governance related affairs of the public offering 
company for three years,and the above and continuing 
appointments meet the requirement of 12 hours of 
annual training hours for corporate governance 
supervisors. 
The main responsibilities of the corporate governance 
supervisor are as follows: handle matters related to the 
meetings of the board of directors and shareholders' 
meeting according to law, prepare the minutes of the 

No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

 board of directors and shareholders' meeting, assist 
directors to take office and continue their education, 
provide directors with information needed to perform 
business, and assist directors to follow laws and 
regulations, legal review of the qualifications of 
independent directors, assistance in handling matters 
related to the resignation of directors or the reassignment 
of representatives, etc. 
The company has formulated the " Standard Operational 
Protocol for Responding to Requests from Directors ". 
Through the establishment of the operating procedures, 
the information required by the directors to perform 
business has also been properly processed. 
The business execution status of the corporate 
governance supervisor in 2025 is described as follows.： 
Handle the pre-registration of the date of the 

shareholder meeting according to the law, make the 
meeting notice, the procedure manual, and the minutes 
of the meeting within the statutory time limit, and 
handle the change registration affairs in the revision of 
the articles of incorporation or the reelection of 
directors. 

Prepare the agenda of the board of directors and notify 
the directors seven days before the meeting, convene 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

the meeting and provide meeting materials, and 
complete the minutes of the board meeting within 20 
days after the meeting. 

Provide information on advanced training courses for 
independent directors and general directors and assist 
in the completion of the training program for directors. 
All directors in 2025 have completed the statutory 
training and the status of the training has been 
disclosed on the Public Information Observatory. 

Assist the board of directors and shareholders' meeting 
procedures and resolutions on legal compliance 
matters, assist independent directors and general 
directors to perform their duties and provide required 
information. 

Review the legality of independent director 
qualifications and assist in handling matters related to 
director changes. 

5.Has the Company established channels for 
communicating with its stakeholders (including 
but not limited to shareholders, employees, 
customers, suppliers, etc.) and created a 
stakeholders section on its company the 
company's website website? Does the Company 
appropriately respond to stakeholders’ 

V 
 

 The company has set up a special area for interested 
parties on the company's website to disclose the contact 
information for responding to problems, and has a 
full-time responsible person who can receive, respond and 
reply to the questions of various stakeholders at any time. 
From 2020 onwards, the company will regularly report the 
communications with stakeholders to the board of 

No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

questions and concerns on important corporate 
social responsibility issues?  

 

directors. 
The communication situation in 2024 and 2025 has been 
reported to the board of directors on 2025.01.17 and 
2026.01.22 respectively, and the details has be disclosed 
on the company's website: https://www.pdc.com.tw/tw. 

6.Has the Company appointed a professional 
shareholder services agent to handle matters 
related to its shareholder meetings?  

 V 
 

The company has a stock affairs office to handle the affairs 
of the shareholders meeting. 

The company runs its own 
stock business. 

7. Information Disclosure 
(1)Has the Company established a corporate 

website to disclose information regarding its 
financials, business, and corporate governance 
status? 

(2)Does the Company use other information 
disclosure channels (e.g., maintaining an 
English-language website, designating staff to 
handle information collection and disclosure, 
appointing spokespersons, webcasting 
investors conference etc.)? 

(3)Does the company publish and report its annual 
financial report within two months after the 
end of the fiscal year, and publish and report its 
financial reports for the first, second, and third 
quarters as well as its operating statements for 

 
V 
 
 
 

V 
 
 
 
 
 

V 
 

  
(1)The company's website (https://www.pdc.com.tw/tw.) 

discloses financial business and corporate governance 
information and regularly updates it.  

 
(2)The company's website is set up in Chinese and English 

versions, and a special person is designated to be 
responsible for the collection and disclosure of 
company information and a spokesperson is 
responsible for speaking to the outsides. 

 
(3)The company shall announce its annual financial report 

on the Public Information Observatory within two 
months after the end of the fiscal year, and announce 
the first, second, and third quarter financial reports and 
the operating conditions of each month before the 

 
No difference. 
 
 
 
No difference. 
 
 
 
 
 
No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

each month before the specified deadlines? prescribed deadline. 
8.Has the Company disclosed other information to 

facilitate a better understanding of its corporate 
governance practices (including but not limited 
to employee rights, employee wellness, investor 
relations, supplier relations, rights of 
stakeholders, directors’ and supervisors’ 
continuing education, the implementation of 
risk management policies and risk evaluation 
standards, the implementation of customer 
relations policies, and purchasing liability 
insurance for directors and supervisors)?  

V 
 

 (1)Employee rights and employee care: Please refer to the 
description of "4. Operational Highlights" - "4.5 Labor 
Relations". 

(2)Investor Relations: The spokesperson of the company 
will receive and respond to investors' questions at any 
time. 

(3)Supplier relationship and rights of interested parties: 
The company has full-time responsible personnel who 
can receive feedback at any time and answer questions 
from stakeholders. 

(4)Directors’ advanced training: the company irregularly 
provides relevant laws and regulations update 
information for directors to refer to, and provides 
relevant training course information, and arranges 
directors to participate in relevant training courses. In 
2025, all directors have completed the statutory 
training hours, and their advanced studies are disclosed 
in the "Open Information Observation Station" 
according to the law. The website ： 
http://mops.twse.com.tw. 

(5)Implementation of risk management policies and risk 
measurement standards: The company has formulated 
internal control systems and "risk management policies 

No difference. 
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Evaluation item 

Implementation status Deviations from the 
Corporate Governance 

Best-Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
Yes No

Summary description 

and procedures" in accordance with regulations, and 
implemented them effectively, regularly reviewing and 
revising them, and has ERM department to regularly 
identify and evaluate various operational risks, please 
refer to the description of "5.Financial Status, 
Operating Results and Risk Management". 

(6)Implementation of customer policy: The company has 
full-time responsible personnel to deal with 
customer-related issues in order to improve customer 
satisfaction. 

(7)Liability insurance for directors : The company has 
purchased liability insurance for directors and 
supervisors, and the insurance period lasts for one year. 

9.Please describe improvements that have already 
been made based on the Corporate Governance 
Evaluation results released for the most recent 
fiscal year by the Corporate Governance Center, 
Taiwan Stock Exchange, and specify the priority 
enhancement objectives and measures planned 
for any matters still awaiting improvement. (If 
the Company was not included among the 
companies evaluated for the given recent year, 
this item does not need to be completed.) 

V  The results of the 12th (2025) corporate governance 
evaluation of the company are listed as 6%–20%, which is 
the same level as the 11th. In 2025, we strengthened the 
disclosure of information on our official website and will 
gradually improve the areas that have not yet been 
improved.  

In the future, we will 
gradually improve the 
unimproved items. 
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Note 1: 

(1)Evaluation Criteria of CPA’s independence 

Appraisal Items Results 

Compliant 
with 

Independence
? 

1. The CPA and/or any of his/her family members has/have no direct 
or indirect significant financial interest in the Company. True Yes 

2. The CPA and/or any of his/her family members has/have no 
commercial relations with the Company, or any of its directors or 
managers. 

True Yes 

3. At the time of the audit, no family member of the CPA held any 
position as a director or manager of the Company or that which 
had any direct and material influence on the audit. 

True Yes 

4. There is no relationship between the members of the audit team 
and the company’s directors and managers as spouses, direct 
blood relatives, direct marriage relatives, or second-degree blood 
relatives.. 

True Yes 

5. The CPA did not receive from the Company or its directors, 
managers, or major shareholders any offer or gift, the value of 
which exceeds the usual social etiquette standards. 

True Yes 

6. The CPA's audit team has implemented the necessary procedures 
regarding independence/conflicts of interests without any 
violation of the independence or any unsettled conflict of 
interests. 

True Yes 

(2)Items Evaluated under Audit Quality Indicators (AQIs) 

Five major 
facets AQIs Focus of measurement 

Whether CPAs 
meet the 

suitability or 
independence 
requirement 

Professionalism Audit 
Experience 

Whether CPAs and senior auditors 
have sufficient audit experience to 
carry out the audit work 

Yes 

Training hours Whether CPAs and senior auditors 
have received sufficient education 
and training every year to 
continuously acquire professional 
knowledge and skills 

Yes 

Attrition rate Whether the CPA firm maintains 
sufficient senior human resources 

Yes 

Professional 
support 

Whether the CPA firm has 
sufficient professionals to support 
the audit team. 

Yes 

Quality control CPA workloads Whether the workloads of CPA are 
too heavy 

Yes 

Audit input Whether audit team members 
have made inputs appropriately at 
each stage of the audit 

Yes 

Engagement 
Quality 

Engagement Quality Control 
Review (EQCR) is a review of 

Yes 
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Five major 
facets AQIs Focus of measurement 

Whether CPAs 
meet the 

suitability or 
independence 
requirement 

Control 
Review 

whether CPAs have devoted 
sufficient hours to the audit case 

Quality control 
support 
capabilities 

Whether the CPA firm has 
sufficient quality control 
manpower to support the audit 
team 

Yes 

Independence Non-audit 
services 

The impact of the proportion of 
annual fees for non-audit services 
on the independence of the CPA 
firm and its affiliates 

Yes 

Familiarity 
with 
customer 

The impact of the cumulative 
number of years of audit of the 
customer's annual financial 
reports on the independence of 
the CPA firm 

Yes 

Supervision External 
inspection 
deficiencies 
and 
sanctions Whether the CPA firm carries out 

its quality control and audit of the 
customer in accordance with 
relevant laws and regulations 

Yes 

The 
competent 
authority 
issues a 
letter 
demanding 
improvement 

Yes 

Innovation 
capabilities 

Innovative 
planning or 
initiatives 

The CPA firm commits to 
improving audit quality, including 
the firm's innovation capability 
and planning 

Yes 
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2.3.4 Duties, Composition and Operation of the Remuneration Committee 

2.3.4.1. The company's board meeting on December 29, 2011 passed the company's " 
Remuneration Committee Charter" and established the Remuneration 
Committee. The Remuneration Committee should faithfully perform the 
following functions and powers with the attention of a good manager, and 
submit the proposed suggestions to the Board of Directors for discussion： 
(1)Regularly review "Remuneration Committee Charter" and propose 

amendments. 
(2)Formulate and regularly review policies, systems, standards and structures for 

performance evaluation and remuneration of directors and managers. 
(3)Regularly assess and determine the remuneration of directors and managers. 

2.3.4.2 Information on Remuneration Committee Members 

Identify 

Condition 
    
 
 
 
 
 
 
Name      

Professional 
qualifications 

and 
experience  

Independence Criteria 

Number of 
Other Public 
Companies in 

Which the 
Member 

Concurrently 
Serving as a 
Remuneratio

n 
 Committee 

Member 

Independent 
Director 
(Convener) 

Eric Chen 

Please refer 
to relevant 
content of 
2.Corporate 
Governance 
Report. 

1. Not an employee of the company or any of 
its affiliates; 

2. Not a director or supervisor of the 
company or any of its affiliates; 

3. Not a natural-person shareholder who 
holds shares, together with those held by 
the person’s spouse, minor children, or 
held by the person under others’ names, 
in an aggregate amount of one percent or 
more of the total number of issued shares 
of the company or ranks as one of its top 
ten shareholders; 

4. Not a spouse, relative within the second 
degree of kinship, or lineal relative within 
the third degree of kinship, of any of the 
officer in the preceding 1 subparagraph, 
or of any of the above persons in the 
preceding subparagraphs 2 and 3; 

0 

Independent 
Director 

Chin-Tain 
Chiu 3 
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Identify 

Condition 
    
 
 
 
 
 
 
Name      

Professional 
qualifications 

and 
experience  

Independence Criteria 

Number of 
Other Public 
Companies in 

Which the 
Member 

Concurrently 
Serving as a 
Remuneratio

n 
 Committee 

Member 

Independent 
Director 

Lau Boon 
Leng 

5. Not a director, supervisor, or employee of 
a corporate/institutional shareholder that 
directly holds five percent or more of the 
total number of issued shares of the 
company, ranks as of its top five 
shareholders, or has representative 
director(s) serving on the company’s 
board based on Article 27 of the Company 
Law; 

6. Not a director, supervisor, or employee of 
a company of which the majority of board 
seats or voting shares is controlled by a 
company that also controls the same of 
the company; 

7. Not a director, supervisor, or employee of 
a company of which the chairman or CEO 
(or equivalent) themselves or their spouse 
also serve as the company’s chairman or 
CEO (or equivalent); 

8. Not a director, supervisor, officer, or 
shareholder holding five percent or more 
of the shares of a specified company or 
institution that has a financial or business 
relationship with the company; 

9. Other than serving as a Remuneration 
committee member of the company, not a 
professional individual who, or an owner, 
partner, director, supervisor, or officer of a 
sole proprietorship, partnership, 
company, or institution that, provides 
commercial, legal, financial, accounting 
services or consultation to the company 
or to any affiliate of the company, or a 
spouse thereof, and the service provided 
is an “audit service” or a “non-audit 
service which total compensation within 
the recent two years. 

10. Not been a person of any conditions 
defined in Article 30 of the Company 
Law. 

0 
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2.3.4.3 Operation of the Remuneration Committee 
(1) The Company's Remuneration Committee is comprised of three members. 
(2) Term for the 5th committee members: From June 20, 2023 to June 19, 2026. The 

Remuneration Committee met five (A) times in 2025 and the attendance records 
of the committee members are as follows: 

Title Name 
Attended 
in Person 

(B) 

Attended 
by Proxy 

Attendance 
Percentage 

(%) (B/A) 
Remarks  

Convener Eric Chen 4 1 80%  

Member Chin-Tain Chiu 5 0 100%  

Member Lau Boon Leng 5 0 100% 
Other information required to be disclosed: 
1. If the board of directors does not accept, or amends, any recommendation of the 

remuneration committee, specify the board meeting date, meeting session 
number, content of the recommendation(s), the outcome of the resolution(s) of 
the board of directors, and the measures taken by the Company with respect to 
the opinions given by of the remuneration committee (e.g., if the 
salary/compensation approved by the board is higher than the recommendation 
of the remuneration committee, specify the difference(s) and the 
reasons):None,please refer to the Attachment. 

2. With respect to any matter for resolution by the remuneration committee, if 
there is any dissenting or qualified opinion of a committee member that is on 
record or stated in writing, specify the remuneration committee meeting date, 
meeting session number, content of the motion, the opinions of all members, 
and the measures taken by the Company with respect to the members’ opinion: 
None,please refer to the Attachment. 

   Attachment: Resolutions of the Remuneration Committee in 2025 

Meeting 
Number and 

Date 
Proposals 

Resolution of 
Remuneration 

Committee 

Company’s 
Handling of 

Remuneration 
Committee 
Member’s 

Opinion 
5th Term 
2025.01.17 

(1) The Company's 2024 year-end bonuses for 
managers (above the division level), 
accounting managers, and audit supervisors. 

(2) The Company's 2024 employee and director 
remuneration appropriation ratio proposal. 

(3) The 2024 annual performance evaluation 
report of the members of the Company's 
functional committees. 

Passed by all 
members of 
the committee 

Directors 
approved the 
proposal 
unanimously. 
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Meeting 
Number and 

Date 
Proposals 

Resolution of 
Remuneration 

Committee 

Company’s 
Handling of 

Remuneration 
Committee 
Member’s 

Opinion 
5th Term 
2025.02.19 

(1) The distribution of bonuses to managers  
for reaching the target in the second half of 
2024. 

(2) The Company's performance bonus 
distribution case for managers (above the 
division level), accounting managers, and 
audit supervisors in the second half of 
2024. 

Passed by all 
members of 
the committee. 

Directors 
approved the 
proposal 
unanimously. 

5th Term 
2025.02.19 

(1) The distribution of bonuses to managers  
(above the division level) for reaching the 
target in the second half of 2024. 

(2) The company's performance bonus 
distribution case for managers (above the 
division level), accounting managers and 
audit supervisors in the second half of 
2024. 

Passed by all 
members of 
the committee. 

Directors 
approved the 
proposal 
unanimously. 

5th Term 
2025.03.28 

(1) Remuneration distribution project for 
directors for 2024. 

(2) Managers (above the division level), 
Accounting Manager and audit supervisors' 
annual employee remuneration 
distribution plan for 2024. 

(3) Establish the salary levels for the Company's 
entry-level employees. 

Passed by all 
members of 
the committee 

Directors 
approved the 
proposal 
unanimously. 

5th Term 
2025.05.05 

(1) The salary adjustment of the Company’s 
managers. 

Passed by all 
members of 
the committee. 

Directors 
approved the 
proposal 
unanimously. 

5th Term 
2025.07.31 

(1) The distribution of bonuses to managers  
(above the division level), accounting 
managers and audit supervisors for 
reaching the target in the first half of 2025. 

(2) The company's performance bonus 
distribution case for managers (above the 
division level), accounting managers and 
audit supervisors in the first half of 2025. 

(3) The salary adjustment of the Company’s 
managers. 

Passed by all 
members of 
the committee. 

Directors 
approved the 
proposal 
unanimously. 

2.3.5 Setting up of the nomination committee:  
The company has not yet established a nomination committee. 
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2.3.6 Fulfillment of Sustainable Development Implementations from the Sustainable Development Best Practice 
Principles for TWSE/TPEx Listed Companies 

Item 
Implementation status  Deviations from the Sustainable 

Development Best Practice 
Principles for TWSE/TPEx Listed 

Companies and the Reasons 
Yes No Summary description 

1. Has the Company established a governance framework 
for promoting sustainable development, and 
established an exclusively (or concurrently) dedicated 
unit to be in charge of promoting sustainable 
development? Has the board of directors authorized 
senior management to handle related matters under 
the supervision of the board? 

V 
 

 (1).In 2020, the board of directors of the company 
approved the establishment of the company's " The 
Corporate Social Responsibility Practice Principles " 
and the establishment of full-time (part-time) units 
to promote corporate social responsibility. In 
January 2022, the board of directors approved the 
renaming and revision to " Sustainable 
Development Practice Principles " and "Sustainable 
Development Committee".  

(2).The committee is composed of a number of 
department heads in different fields. It is the 
highest management organization to promote 
sustainable development and is responsible for the 
proposal and implementation of sustainable 
development policies, systems or related 
management guidelines and specific promotion 
plans. 

(3).The committee holds meetings every year. In 
addition to identifying sustainability issues related 
to the company's operations and stakeholders' 
concerns through meetings, it also reports to the 
board of directors on stakeholder communication 
and sustainable development implementation 

No difference. 
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Item 
Implementation status  Deviations from the Sustainable 

Development Best Practice 
Principles for TWSE/TPEx Listed 

Companies and the Reasons 
Yes No Summary description 

status every year. The above implementation status 
for 2024 and 2025 was reported to the Board of 
Directors in February 2025 and February 2026, 
respectively.  

2. Does the company conduct risk assessments of 
environmental, social and corporate governance (ESG) 
issues related to the company's operations in 
accordance with the materiality principle, and 
formulate relevant risk management policies or 
strategies? 

 
 
 
 
 
 
 

V 

 
 
 
 
 
 
 

 In order to practice corporate social responsibility and 
achieve the goal of sustainable development, the 
company has established overall risk management 
system in accordance with the "Sustainable 
Development Practice Principles” and "Risk 
Management Policies and Procedures". The previous 
Procedures and Principles have been disclosed on the 
company's website (https://www.pdc.com.tw/tw).  

Based on the principle of materiality, the company will 
conduct risk assessments on environmental, social and 
corporate governance issues related to the company's 
operations for each factory in Taiwan and subsidiaries in 
Dongguan/Suzhou in 2025, and formulate relevant risk 
management policies or strategies. 
The relevant risk assessment results were reported to 
the board of directors in October 2025 and disclosed in 
the company's sustainability report. 

After integrating internal and external stakeholder 
communication data, laws and regulations promulgated 
at home and abroad, and assessment data from various 
departments, the company evaluates material ESG 

No difference. 
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Item 
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Companies and the Reasons 
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issues (The sustainability issues of concern to the 
stakeholders identified in the preceding paragraph have 
been reported to the board of directors in January 
2026.) and formulates risk management policies and 
measures for effective identification, evaluation, 
supervision, and control specific action plans to reduce 
the impact of related risks.  
The major risk management strategies are as follows: 

Major 
issues 

Risk 
Assessment 

Items 
Description 

Environment Environment-
al impact and 
management 

Through various pollution prevention 
equipment and institutionalized 
management cycles, the company 
effectively reduces pollution emissions 
and impacts on the environment. 

The company passed the ISO 14001 
certification in 2004, and has continued 
to maintain and optimize environmental 
management. 

The company formulates environmental 
risk assessment, evaluates risk points, 
and includes risk points above 60 into 
significant environmental 
considerations, and establishes 
management plans for improvement 
(Please refer to the description of "4. 
Operational Highlights" - "4..4 
Disbursements for Environmental 
Protection"). 

The company implements internal and 
external regulatory inspections on a 
quarterly basis. If there are new or 
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stricter regulations, they will be 
adjusted in time to achieve the goal of 
sustainable environmental 
development. 

According to ISO 14064-1, the company 
regularly checks the quantity of 
greenhouse gas emissions and examines 
the impacts faced by the company's 
operations. According to the 
greenhouse gas inventory results, 
continue to implement carbon 
reduction measures to effectively 
reduce the risk of scope 1 emissions and 
the indirect emissions of scope 2 
greenhouse gases caused by electricity 
use. 

In addition to the internal audit and 
management review of the ISO system, 
the internal audit department conducts 
audits on the company's compliance 
with relevant environmental laws and 
regulations in the annual audit plan. 

Actively reduce the amount of industrial 
waste and recycle waste. 

⑧For other measures and strategies that 
have been adopted, please refer to the 
description of "4. Operational Highlights" 
- "4.4 Disbursements for Environmental 
Protection". 

Society 
Occupational 

safety and 
health 

The company obtained OHSAS 18001 
certification in 2004 and updated to ISO 
45001 occupational safety and health 
management system in 2020. 

The company continues to maintain the 
operation of the system, continues to 
implement 7S activities, maintains the 
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cleanliness of the workplace and the 
effective function of safety protection 
measures, regularly implements 
employee safety education, training and 
publicity, and regularly organizes 
employee health checks. Please refer to 
the description of "4. Operational 
Highlights" - "4.8 Work environment and 
employee personal safety protection 
measures". 

Check occupational safety laws and 
regulations on a quarterly basis and 
update the company's management in a 
timely manner to provide employees 
with a safe and hygienic working 
environment. 

The Occupational Safety and Health 
Committee consults and communicates 
with various departments and employee 
representatives on safety and health 
issues on a quarterly basis to effectively 
enhance the safety and health 
awareness of all employees and reduce 
safety and health risks in the factory. 

Product 
Quality and 

Safety 

The Company’s products comply with all 
applicable government regulations and 
the EU RoHS (Restriction of Hazardous 
Substances) directive, ensuring they are 
free from any hazardous substances. 

The Company holds certifications for 
IECQ QC 080000 (valid until 2026/06/07) 
and IATF 16949 (valid until 2026/12/16). 
Products are further verified by UL/TUV 
safety standards and SGS testing, with 
quality and safety monitored via a 
dedicated Hazardous Substance 
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Management System. 
Corporate 

Governance 
Social, 

Economic 
and Legal 

Compliance 

Through the establishment of a 
governance organization structure with 
clear powers and responsibilities, timely 
revision of various laws and regulations, 
and implementation of internal control 
mechanisms, we ensure that all 
personnel and operations of the 
company truly abide by relevant laws 
and regulations. 

The products developed by the company 
are patented to protect the company's 
rights and interests. 

Strengthen 
the 

functions of 
directors 

The company has planned relevant 
training courses and provides the latest 
regulations for directors every year. The 
training hours for all directors in 2025 
have reached the statutory number of 
hours. 

Since December 2012, the company has 
continued to insure directors' liability 
insurance for directors to protect them 
from lawsuits or claims. 

 
stakeholder 

communication
In order to prevent stakeholders from 

differing from the company's position, 
causing misunderstandings and causing 
business or litigation risks, the company 
analyzes important stakeholders and 
important issues they care about 
through external laws and regulations, 
official documents, letters and emails, 
interviews or meeting minutes, 
questionnaires, etc. 

Establish various communication 
channels, communicate actively, and 
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reduce confrontation and 
misunderstanding. Set up an investor 
mailbox, which will be handled and 
responded to by the spokesperson. 

Starting from 2020, the Company will 
regularly report the communication 
status with stakeholders to the Board of 
Directors and disclose it on the 
Company's website (www.pdc.com.tw) 

 

3. Environmental Issues 
(1)Has the Company set an environmental management 

system designed to industry characteristics?  

 
V 
 

  
The company established the ISO14001 environmental 
management system in 2004 and passed the SGS 
certification. It is committed to pollution prevention 
and regards it as one of the primary responsibilities and 
continues to this day. 
The Company maintains EHS management standards 
that align with national laws (e.g., Air/Water Pollution 
Control, Waste Disposal, and Toxic Substances Acts). 
Furthermore, we hold a valid ISO 14001 certification 
effective through October 13, 2028. 

The company has conducted greenhouse gas inventory 
according to ISO14064-1 and disclosed the results of 
the inventory in the sustainability report and the 
company's website. 

 
No difference. 
 

(2)Does the Company endeavor to use energy more 
efficiently and to use renewable materials with low 
environmental impact? 

V 
 

 1. The company actively promotes various energy 
reduction measures, selects equipment with high 
energy efficiency and energy-saving design, 
reduces energy consumption of enterprises and 

No difference. 
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products, and expands the use of renewable 
energy to optimize energy use efficiency. 
Specific measures are as follows: 
(1) Installing a frequency converter on the 

air-conditioning blower motor can save 
126,493 kwh of electricity per year. 

(2) By adjusting the configuration and use of air 
compressors according to demand, electricity 
can be saved by 17% each year, which is 
approximately 25,000 kwh/year in 2025. 

(3) Replacement of old lamps with LED lamps will 
save approximately 10,044 kwh of electricity 
in 2025. 

(4) The exhaust motor pipeline of the PDR plant 
was changed to reduce the number of motors 
turned on, saving approximately 110,000 kwh 
of electricity in 2025. 

(5) The installation of Variable Frequency Drives 
(VFDs) on chilled water pumps, saving 
approximately 58,080 kwh of electricity in 
2025. 

(6) The installation of Variable Frequency Drives 
(VFDs) on cooling water pumps, saving 
approximately 48,000 kwh of electricity in 
2025. 

(7) The planned installation of a solar photovoltaic 
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system on the roof of the new factory 
building will generate green electricity, 
effectively reducing reliance on traditional 
energy sources and increasing the 
proportion of renewable energy used. 

2. All raw materials utilized by the Company are in full 
compliance with EU RoHS, REACH, and 
Halogen-Free standards, as part of our ongoing 
commitment to promoting a circular economy: 
Specific measures are as follows: 
(1) Material Recycling and Environmental Impact 

Reduction: For 2025, the Company aims to 
increase the recycling rate of waste 
plastics—such as carrier tapes and raw 
material packaging bags previously treated as 
general industrial waste—by 12%. 

(2) Green Manufacturing – Resource Waste 
Reduction and Waste Recycling: To address 
environmental issues stemming from 
manufacturing waste, the Company 
implemented a "Waste Downcycling Strategy" 
in 2025. Through cross-industry collaboration, 
ceramic powder sub-standard products are 
converted into raw materials for other 
companies. As of the end of 2025, a total of 
65 tons had been resold for reuse, accounting 
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for 3.8% of the total waste volume for the 
year. 

(3)  Value Chain Collaboration – Packaging 
Recovery and Reuse: Starting in October 
2025, the Company launched a packaging 
recovery initiative across the upstream and 
downstream value chain. This program 
eliminates excess plastic waste by 
prioritizing "Reuse" at the source and 
"Recycling" throughout the process to 
achieve environmental protection 
objectives. 

(3)Has the Company evaluated the potential risks and 
opportunities posed by climate change for its business 
now and in the future and adopted relevant measures 
to address them? 

V 
 

 
 

The company has incorporated climate change and 
environmental risks into management in accordance 
with the "Sustainable Development Practice Principles" 
and "Risk Management Policies and Procedures", 
according to the company's business and operating 
characteristics, and has formulated corresponding risk 
management units and control mechanisms,and 
disclose the assessment results and response measures 
in the company's sustainability report. The risk 
assessment results for the past two years have been 
submitted to the Audit Committee and Board of 
Directors in Octorber 2024 and October 2025, 
respectively, and the ESG implementation status has 
been submitted to the board of directors in January 

No difference. 
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2025 and January 2026, repectively. For the assessment 
of climate-related risks and opportunities as well as 
corresponding measures, please refer to Section (7), 
"Climate-Related Information," in this chapter and the 
Company’s Sustainability Report. 

(4)Did the company collect data for the past two years on 
greenhouse gas emissions, volume of water 
consumption, and the total weight of waste, and 
establish policies for greenhouse gas reduction, 
reduction of water consumption, or management of 
other wastes? 

V 
 

 Greenhouse gas emissions in the last two years. 
Since 2019, all factories in Taiwan (Taiwan YM factory 
and Taoyuan factory) have successively completed 
the ISO 14064-1 Scope 1, 2 and 3 inspections and 
third-party verification, the greenhouse gas inventory 
results, assurance status, and reduction policies for 
the past two years are disclosed in Section (7), 
"Climate-Related Information," of this annual report. 

Due to the nature of their business operations, the 
emissions from the Company's subsidiaries account 
for less than 5% of the total emissions. As this is 
deemed immaterial, greenhouse gas inventory 
information for these subsidiaries is not disclosed. 

Water consumption of all factories in Taiwan in the 
last 2 years: 

Year 
Total water consumption 
(thousand metric tons) 

Unit water consumption 
(litres/KNTD) (Note) 

2024 255.549 92.1 

2025 281.340 90.6 
Note: The denominator of the calculation unit water consumption is 

calculated based on the output value. 
 

No difference. 
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In 2025, the overall water consumption increased due 
to the increase in output value, but the unit water 
consumption decreased slightly due to the product 
mix. In 2025, we continued to improve equipment 
and process, implement various energy-saving plans 
on a daily basis (Including continuous recycling and 
reuse of RO concentrated water to save domestic 
water consumption and other water-saving measures) 
(please refer to the company’s announced 
sustainability report). In response to climate change 
and to promote the sustainable operation of the 
company in the future, the company will continue to 
develop and implement various conservation plans in 
order to continuously reduce water consumption. 
Waste output in the last two years 

The company has established an ISO14001 
environmental management system to properly 
handle environmental issues arising from activities, 
services and products；In order to achieve sustainable 
resource reuse, the company's waste treatment 
principle is to prioritize reuse in the factory to reduce 
the use of raw materials; secondly, reuse and recycle, 
and finally adopt incineration or landfill. 
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The quantity of waste produced by Taiwan’s factories 
in the past two years is as follows： 

Unit: metric ton 

Year Hazardous 
waste 

Non-hazardous 
waste 

unit product 
output 

(kg/KKntd) 
2024 1,109 560 0.601 

2025 1,156 563 0.553 
Note: The denominator for calculating unit output is calculated on the 

basis of output value. 

In 2025, Taiwan's overall output value increased, 
leading to a overall waste output increase 3% slightly. 
The Company actively implementated waste recycling 
and reuse programs to reduce waste incineration, 
including the separate disposal of electroplating 
sludge and chamfering sludge, and the reuse of 
chamfering sludge to reduce carbon emissions and 
the impact on the environment. In 2025, the sludge 
reuse rate was 6%; in addition, the reuse rate of 
waste plastics such as tapes and raw material 
packaging bags that were originally disposed of as 
general industrial waste was increased by 12%, while 
continuing to promote other circular economy 
initiatives. 

For complete information on the above water 
consumption and waste generation that has been 
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verified by a third party, please refer to the 
sustainability report prepared by our company. 

4. Social Issues 
(1)Has the company formulated relevant management 

policies and procedures in accordance with relevant 
laws and regulations and international human rights 
conventions? 

 

 
V 
 

  
The company complies with the Responsible Business 

Alliance Code of Conduct (RBA Code of Conduct), 
international human rights conventions, and labor 
and gender equality-related laws and regulations of 
the place where it operates, and formulate relevant 
human rights protection and labor policies (Including 
"Employee Recruitment Management Measures", 
"Work Rules", "Sexual Harassment Prevention and 
Handling Implementation Management Measures", 
"RBA Management Manual", "Abnormal Workload 
Triggered Disease Prevention Guide", "Unlawful 
Harm Prevention and Handling Measures", "Maternal 
Health Protection Implementation Plan Operation 
Guide", etc.) to protect the legitimate rights and 
interests of employees and equal rights and interests 
at work without discrimination in employment 
policies. The company does abide by the labor laws 
and regulations, and sets strict operating standards 
for the appointment and removal of relevant 
employees, attendance, leave, salary and safety 
maintenance, etc., to protect the rights and interests 
of employees and work safety. Relevant policies are 
formulated, promoted, and implemented by the 

 
No difference. 
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Human Resources Department, with execution 
results reported directly to the President. These 
policies apply to all employees, affiliated enterprises, 
suppliers, contractors, customers, and community 
stakeholders. 

The company passed the RBA third-party audit in 
June 2025 and received the silver medal. 

The company reviews its own operations, value chain, 
business activities and other related activities to 
identify and evaluate the potential human rights risks 
it faces by focusing on major social issues, 
questionnaire surveys, "Friendly Workplace EAP 
Employee Assistance Program", labor-management 
meetings, employee suggestion boxes, etc. Formulate 
human rights issues control plans based on potential 
risks, and continuously monitor and improve the 
results of plan implementation. 

The company's implemented human rights 
management policies and specific plans have been 
disclosed in "4. Operational Highlights" -  "4.5 
Labor Relations" and the company's website. 

In addition, in 2025, human rights protection-related 
education and training had be implemented for new 
recruits, with a total of 305 hours and 203 
person-times completing the training. In the future, 
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we will continue to pay attention to issues of human 
rights protection and promote relevant education 
and training to increase awareness of human rights 
protection and reduce the possibility of related risks. 

(2)Has the Company established and implemented 
reasonable employee welfare measures (include 
salary/compensation, leave, and other benefits), and 
are business performance or results appropriately 
reflected in employee salary/compensation? 

V  Employee Compensation 
The company sets a reasonable and competitive 
salary level based on the talent market conditions in 
domestic and foreign bases. The bonus system is 
divided into business bonuses/production 
bonuses/standard bonuses/year-end bonuses, etc., 
which are calculated according to relevant methods 
and given after considering seniority and 
performance achievement assessments. 

Employee benefits 
Although our company has established a corporate 
labor union, it has not yet signed a group agreement 
because the labor union has not asked the company 
to negotiate a group agreement. However, the 
company is still committed to promoting various 
employee welfare measures. Please refer to"4. 
Operational Highlights" -  "4.5 Labor Relations", the 
company's website and the explanation of the 
sustainability report. 

Business performance is reflected in employee 
compensation 

No difference. 
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According to the company's articles of incorporation, 
if the company makes a profit in the fiscal year, 2% to 
10% should be appropriated as employee 
remuneration, and the operating results will be 
reflected in the salary of colleagues. The payment 
standard will consider the seniority and performance 
appraisal results. 

In addition, the company adjusts salary every year by 
considering the market salary level, economic trends 
and personal performance to maintain the overall 
salary competitiveness. In 2025, the Company's 
average employee benefit expenses and average 
salary expenses in Taiwan increased by 7.5% and 8.6% 
respectively compared with the previous year. 

Workplace Diversity and Equality 
In order to achieve gender equality and a friendly 
workplace, in 2025, Taiwan and its subsidiaries will 
account for 49% of men and 51% of women；Among 
the executive positions, men accounted for 67% and 
women accounted for 33%. 

(3)Does the Company provide employees with a safe and 
healthy working environment, and implement regular 
safety and health education for employees? 

V 
 

 The company has established ISO45001 occupational 
safety and health management system (effective 
until October 3, 2028) and QC080000 hazardous 
substance management system (effective until June 
7, 2026), and continues to maintain system 

No difference. 
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operation, continue to implement 7S activities, and 
maintain the cleanliness of the site and the effective 
function of safety protection measures, regular 
implementation of employee safety education, 
training and publicity, and regular employee health 
checks. For the specific implementation of 
occupational safety and health, please refer to the 
description of "4. Operational Highlights" - "4.8 Work 
environment and employee personal safety 
protection measures". 

In 2025, the frequency of disability injuries was 4.28, 
and there was 7 occupational accidents in the year, 
with 7 persons (accounting for 0.99% of the total 
number of employees at the end of 2025), and the 
goal of 0 cases had not been reached. After a thorough 
review of the improvement measures, The company 
immediately made relevant improvements and 
re-examined the assessment of hazard identification 
to ensure the safety of colleagues during work. 

The industrial safety training and publicity 
implemented by the company in the Taiwan factory 
area in the past two years are as follows: 

Year Person Hours 
2024 991 1,423.0 
2025 1,111 1,623.0 
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Describe the number of fires in the year, the number 
of casualties and the ratio of the number of 
casualties to the total number of employees, and 
related improvement measures in response to fires: 
No fire incidents in 2025. 

(4)Has the Company established effective career 
development training programs for employees? 

V 
 

 The company plans complete functional training for 
managers and colleagues at all levels, including 
newcomer training, professional advanced training, 
supervisor training, etc., to help colleagues continue to 
learn and grow through multiple learning methods.The 
courses include training courses related to business 
philosophy and laws and regulations (such as ESG) to 
cultivate the key capabilities of colleagues. The 
company formulates and implements annual training 
plans based on the development of employees' career 
capabilities. Please refer to "4. Operational Highlights" - 
"4.5 Labor Relations" for explanations. 

No difference. 

(5)Does the company comply with the relevant laws and 
international standards with regards to customer 
health and safety, customer privacy, and marketing 
and labeling of products and services, and implement 
consumer protection and grievance policies? 

 

V 
 

 The company has established and obtained ISO14001, 
ISO45001, QC080000 and other system certifications, 
and formulated and implemented information security 
policies. The company's operations follow the 
above-mentioned international norms, and the 
company's products and services can comply with 
relevant regulations and international standards. 
In addition, the company has established “Personal 
Data Protection Management Measures “, and has a 

No difference. 
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personal data protection team to manage and protect 
customer privacy. The Company has established 
comprehensive customer service management 
regulations, including the "Customer Service 
Management Measures," "Order and Contract 
Management Measures," "Customer Satisfaction 
Management Measures," and "Customer Complaint 
Handling Management Measures." We are committed 
to maintaining effective communication, fostering 
customer relationships, and protecting customer rights. 
Relevant grievance procedures and communication 
channels are disclosed on the Company’s website. 

(6)Has the company formulated supplier management 
policies requiring suppliers to comply with relevant 
regulations on issues such as environmental 
protection, occupational safety and health, or labor 
rights, and what is the status of their implementation?  

V 
 

 In managing our supply chain,in addition to complying 
with international regulations and the "Responsible 
Business Alliance (RBA) Code of Conduct," the Company 
has established internal policies such as the Supplier 
Selection and Management Measures and the 
Occupational Safety and Health Management 
Measures: 
1. Supplier Selection and Onboarding: Suppliers are 

required to comply with the "Responsible Business 
Alliance (RBA) Code of Conduct" and sign the 
"Supplier Code of Conduct." During the selection 
process, those who fail to meet the Company's 
minimum requirements are disqualified from 
becoming approved suppliers. 

No difference. 
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(1) In addition to basic evaluation criteria (quality, 
price, and lead time), the Company assesses a 
supplier’s production environment and raw 
material usage based on their completed 
"Supplier Environmental Survey" and "Raw 
Material Environmental Warranty." Suppliers 
are required to establish concrete 
environmental and energy-saving measures to 
ensure no significant negative impact on the 
environment. Furthermore, they must avoid 
using substances harmful to the environment 
and are encouraged to prioritize the use of 
recycled or reusable raw materials in their 
operations. 

(2) The aforementioned measures explicitly 
stipulate that suppliers and contractors must 
comply with human rights regulations under the 
Labor Standards Act (including the prohibition 
of child labor and forced labor) and prioritize 
matters related to occupational safety and 
health for their employees. 

(3) All suppliers and contractors are required to 
sign the "Integrity Commitment" and 
"Non-Disclosure Agreement (NDA)," and must 
comply with the "RBA Code of Conduct" and the 
"Supplier Code of Conduct." These 
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requirements are in place to reasonably ensure 
information security, business confidentiality, 
and privacy throughout our business 
collaborations. 

2. Supplier Policy and Auditing: All raw material 
suppliers are screened based on environmental and 
social criteria, with relevant management measures 
established for evaluation and control. For existing 
major raw material suppliers, periodic assessments 
are scheduled based on their risk levels, with audit 
cycles ranging from 1 to 3 years. High-risk suppliers 
are required to undergo awareness programs and 
implement continuous improvements, as we work 
together to pursue corporate sustainability and 
growth. 

5. Does the company refer to international reporting 
standards or guidelines when preparing its 
sustainability report and other reports disclosing 
non-financial information? Does the company obtain 
third party assurance or certification for the reports 
above?？ 

V  The Company has prepared the 2024 Sustainability 
Report with reference to GRI Universal Standards and 
Sector Standards. A limited assurance report was 
obtained from Deloitte Touche Tohmatsu CPA Ltd., in 
accordance with ISAE 3000. The report has been 
published on the Company's website and public 
information observatory after being reviewed and 
approved by the Company's Audit Committee and 
Board of Directors in July 2025. 

No difference. 

6. If the Company has adopted its own sustainable development best practice principles based on the Sustainable Development Best Practice Principles for 
TWSE/TPEx Listed Companies, please describe any deviation from the principles in the Company’s operations: 
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The company regularly reviews the implementation situation in accordance with the " Sustainable Development Practice Principles" and improves accordingly. So 
far, there has been no deviation from the principles in the Company’s operations. 

7. Other important information to facilitate better understanding of the company’s promotion of sustainable development： 
(1) Please refer to the "Sustainability Report" uploaded on the company's website or public information observatory. 
(2) Please refer to "4. Operational Highlights - 4.4 Disbursements for Environmental Protection/ 4.5 Labor Relations/ 4.8 Work environment and 

employee personal safety protection measures" in this annual report. 
(3) Green investment 
PDC participated in the investment and establishment of Hannstar Board New Energy Co., Ltd. in 2023, with an investment amount of NT$2.5 

million. The company takes sustainable development, net-zero carbon emissions and green renewable energy as its core values, and targets 
low carbon and energy transition. The company has planned investment, development, construction, operation and maintenance of renewable 
energy, also conducts evaluation procurement through the green trading platform,and then plan for the construction of energy storage 
equipment to enhance the resilience, efficiency and safety of the grid. Eventually, the green transformation train will be launched in all  
aspects to achieve the goal of 100% use of renewable energy by enterprises. 

The company purchased an energy management system worth NT$1.5 million in 2024 to monitor the operation of chillers and air compressors 
and provide management and improvement for future energy consumption. 

 In response to international sustainable development goals, the Company invested USD 200,000 in Social Bonds issued by Shinhan Card Co., 
Ltd. (Bond Name: P21SHC1; Code: F17601) in 2025. This bond has been officially certified as a Social Bond by the Taipei Exchange (TPEx). 

(4) Information about community service, promotion of public welfare and good neighborliness 
In order to care for the society and promote public welfare, the company carries out related activities in three aspects: 

A. Cihui Club :The company established the Cihui Club in 2005, and colleagues spontaneously donated money and participated in public welfare activities. The 
purpose of the club is to care for the company's colleagues, promote harmony, and then carry forward the spirit of great love, and expand to the local 
community and society. The mission of the Club is divided into two parts: emergency relief and social services. 

B.PSA Charitable Foundation : PSA is committed to charity and public welfare. In 2007, it integrated the strength of various companies within the group to 
establish the " PSA Charitable Foundation ", and has successively promoted a number of care projects.Since its establishment, the Foundation has been 
adhering to the belief of giving back to the community, integrating social resources and maximizing resources, and has worked hard to promote services to 
rescue vulnerable children and care for the elderly, providing five major services including hearing care, volunteer participation, newspaper reading 
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Item 
Implementation status  Deviations from the Sustainable 

Development Best Practice 
Principles for TWSE/TPEx Listed 

Companies and the Reasons 
Yes No Summary description 

education, caregiver respite and employee assistance.Giving back to the public has become part of PSA's corporate culture. For more information about the 
public welfare services provided by the foundation over the years, please refer to  the foundation’s official website: https://www.psa.org.tw/. 

Our company's main plant is located in Taoyuan City, Taiwan, and our domestic employees come from various counties and cities in Taiwan. In order to care 
for the society, help the disadvantaged and enhance the company's image, our company has continuously donated to the  " PSA Charitable Foundation " 
since 2007 (donated NT$1,000,000 in 2025). From 2025 to date, the hearing care, caregiver respite and employee assistance activities carried out by the 
Foundation in the Taoyuan area where the company is located are as follows: 

No Date Activity Activity Location 

1 2025.12.12 Hearing Care: Professional Services On-site in Communities Pingzhen Senior Citizens’ Culture and Recreation Center, 
Taoyuan City 

2 2025.10.17 Hearing Care: Taoyuan Community Care Center Achievement 
Exhibition Taoyuan Convention and Exhibition Center 

3 2025.09.03 Caregiver respite: Harmony Pastels Activity "Golden Autumn Maple 
Leaves Taoyuan Angel Heart 

4 2025.08.05 Employee Assistance Programs (EAP): Visit by the Department of 
Women’s and Children’s Affairs, Taoyuan City Government PDC Yangmei plant 

5 2025.08.04 Hearing Care: Taoyuan City Hearing Aid Bank: Community-Based 
On-site Services 

Jinlong Community Development Association, Yangmei 
District, Taoyuan City 

6 2025.07.29 Hearing Care: Community Hearing Health Promotion Renmei Community Care Center, Zhongli District 

7 2025.07.21 Hearing Care: Community Hearing Health Promotion I-Lin-She Association, Pingzhen District (Yongfeng Care 
Station) 

8 2025.07.16 Hearing Care: Community Hearing Health Promotion Bade Senior Citizens’ Association 
9 2025.06.17 Caregiver respite: Paper Quilling: "The Crab" Taoyuan Angel Heart 

10 2025.05.23 Hearing Care: Special Education Awareness "Hearing Health Mission" National Central University 

11 2025.05.06 Hearing Care: 2025 Hearing Health Ambassador Training Program 
(New Recruits) Taoyuan Welfare Center for the Disabled 

12 2025.03.03 Hearing Care: Taoyuan City Hearing Aid Bank: Community-Based 
On-site Services 

Jinlong Community Development Association, Yangmei 
District, Taoyuan City 
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13 2025.02.15 Caregiver respite: Harmony Pastels Activity Taoyuan Angel Heart (Special Education School) 

14 2025.02.12 Hearing Care: Taoyuan City Hearing Aid Bank Implementation 
Seminar Taoyuan Disabled Center 

15 2025.01.06 Hearing Care: Taoyuan City Hearing Aid Bank: Community-Based 
On-site Services 

Jinlong Community Development Association, Yangmei 
District, Taoyuan City 

C.The company donates to the " PSA VVG Foundation for Culture and Arts" every year. Through the group's manpower and resources, it promotes the green life 
aesthetics of "local", "humanistic conservation" and "ecological sustainability" as the core, to enhance people's connection and appreciation of the growing 
land, to achieve the corporate social responsibility of cultural heritage, biodiversity protection and ecological sustainability. 

D.The public welfare activities conducted by the company 

(a) One Acre of Field: Since 2009, PDC’s Cihui Club has cooperated with Yilan rice farmers to increase the income of local professional rice farmers through 
rice field adoption, and to achieve sustainable development of Taiwan's rice fields, ecological environment, and soil and water conservation. 

(b) The Company participated in the "2025 iGoods Pay It Forward" initiative. Our employees collectively donated 104 Christmas gifts to social welfare 
organizations across Taiwan, bringing joy to homeless children in orphanages, disadvantaged youth in remote areas, and single-parent families. 

(c) In September 2025, the Company’s Welfare Committee collaborated with Lai-Ji Camellia Oil to purchase Mid-Autumn Festival gift boxes. Through this 
partnership, we supported the "Sustainable Health" and "Eco-Friendly" initiatives, contributing to the toxic-free cultivation and restoration project for 
camellia trees. 

(d) To echo the Company’s commitment to environmental sustainability and ecological preservation, we hosted a private screening of the documentary 
Protecting Our Planet at Zhongli Cinema on October 18, 2025. Filmed over 15 years, the documentary captures the breathtaking landscapes of the Arctic 
and Antarctic and chronicles 82 different species. By highlighting polar research conducted by Taiwanese scientists, the film explores the impact of polar 
warming on global ecosystems and the future of human survival. This event aimed to awaken public concern and inspire action for the environment, 
encouraging participants to rethink the relationship between humanity and nature. A total of 62 employees and their family members attended the 
screening, with ticket costs totaling NT$ 22,000. 
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 In order to support local education, increase employees' practical experience and promote vocational education, our Yangmei Plant actively cooperates with 
Shu Jen High School of Home Economics & Commerce and Leeming Institute of Technology to arrange internship training for students. 

Industry-Academic Cooperation in 2025 
School Name Period Number of people 

Shu Jen High School of Home Economics & Commerce 2025.01.01–2025.12.31 19 
Leeming Institute of Technology 2025.01.01–2025.12.31 2 

Total 21 
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2.3.7 Climate-Related Information of TWSE/TPEx Listed Companies 

   Item Implementation status 

1.Describe the board of directors' and management's 
oversight and governance of climate-related risks and 
opportunities. 

1.In 2020,company established the "Sustainability Development Committee" 
(formerly the Corporate Social Responsibility Committee).This committee is 
composed of department heads from various fields and serves as the highest 
management organization for promoting sustainable development. It is 
responsible for proposing and implementing sustainability development policies, 
systems, related management guidelines, and specific promotion plans. 

2.The company discloses climate-related information in accordance with the 
regulatory timeline set by the competent authorities and reports the progress of 
the greenhouse gas inventory to the board of directors according to the 
prescribed schedule. All related risk management or climate-related information 
is reported to the board by the relevant departments based on the significance of 
the issues. 

2.Describe how the identified climate risks and 
opportunities affect the business, strategy, and 
finances of the business (short, medium, and long 
term). 

The Company aims to mitigate the operational and financial impacts of climate 
change. We have defined our assessment horizons as Short-term (within 3 years), 
Medium-term (3-5 years), and Long-term (over 5 years). By evaluating the potential 
operational and financial impacts of climate-related risks and opportunities, we 
have formulated strategic actions to address them, as detailed in the table below: 

 Category Description Short-term 
(within 3 years) 

Meium-term 
(3-5 years) 

Long-term 
(over 5 years) 

Risks Transition Transition 
risks include 
policy, 
legal,technolo
gy, market, 
and 

•Greenhouse gas 
cap-and-load 
regulation and 
carbon tax 
/carbon fee 

•Renewable 

•Supply chain 
and customer 
requirements 
for low-carbon 
transition 

•Transitioning 

Net-Zero 
Emission 
Trends 
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   Item Implementation status 

reputation 
risks. 

energy 
regulations and 
compliance 

to low-carbon 
processes and 
product 

•Reputational 
impact due to 
insufficient 
climate action 

Physical The physical 
risk patterns 
of climate 
change can be 
categorized as 
either acute 
or chronic. 
These risks 
may result in 
financial 
impacts on 
the 
organization, 
such as direct 
damage to 
assets or 
indirect 
consequences 
from supply 
chain 
disruptions 
and threats to 
employee 
safety. 

Extreme climate 
change has led 
to increased 
flooding, thus 
damaging its 
own operating 
assets. 

Increased 
droughts lead 
to supply 
chain 
disruptions. 

Rising average 
temperatures. 
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   Item Implementation status 

Opportuni
ties 

 Climate change 
can also 
generate 
potential 
positive 
impacts on an 
organization. 
Efforts toward 
climate change 
mitigation and 
adaptation can 
create 
climate-related 
opportunities 
for the entity. 

Set carbon 
reduction 
targets and 
improve energy 
efficiency to 
reduce its own 
carbon 
emissions. 

Enhancing 
corporate 
reputation. 

R&D and 
innovation in 
low-carbon 
processes and 
products. 

The Company has conducted an assessment of the aforementioned risks and 
identified climate-related risks and opportunities that may have a significant 
financial impact. Our corresponding mitigation and adaptation strategies are 
outlined below: 

Transition risks/Climate Opportunities 

Risks(R)/Opportunities(O) Financial Impact -/+ 
corresponding mitigation and 

adaptation strategies 
R: GHG gas cap-and-load 

regulation and carbon 
tax/carbon fee 

R: Renewable energy 
regulations and 
compliance 

R: Supply chain and customer 
requirements for transition 

- Increased operating costs due 
to carbon fee payments. 

- Higher operating costs from 
purchasing RECs or installing 
renewable energy systems. 

- Decline in revenue due to 
reduced market sales. (R) 

- Increased R&D and capital 

•Drive R&D and innovation in 
low-carbon processes and 
products. 

•Enhance energy efficiency 
and invest in green energy 
equipment. 

•Continuously implement GHG 
reduction initiatives. 
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   Item Implementation status 

O: Transitioning to low-carbon 
processes and products 

R: Insufficient climate action 
impacting corporate image 

R: Net-zero emission trends 

expenditure for low-carbon 
innovation, with risks of 
financial loss from failed 
development. 

+ Revenue growth driven by a 
higher sales mix of 
low-carbon products. (O) 

- Increased operating expenses 
from fines and penalties due 
to regulatory 
non-compliance. 

- Revenue loss resulting from 
reputational damage and 
failure to meet stakeholder 
expectations. 

+ Improve fundraising 
availability and reduce 
funding cost. 

- Increased installation and 
maintenance costs for carbon 
reduction equipment. 

•Incentivize suppliers to adopt 
climate mitigation and 
adaptation actions. 

•Proactively monitor and 
address climate issues to 
strengthen the corporate 
social image and enhance 
customer loyalty. 

•Enhance the corporate green 
image through transparent 
climate-related disclosures. 

•Strengthen corporate 
governance and foster an 
organizational culture that 
prioritizes and takes action on 
climate issues. 

•Improve ESG ratings and 
sustainability performance to 
build a strong corporate 
reputation. 

Physical risks/Climate Opportunities 

Risks(R)/Opportunities(O) Financial Impact -/+ corresponding mitigation and 
adaptation strategies 

R: Extreme climate change has 
led to increased flooding, 
thus damaging its own 
operating assets. 

R: Increased droughts lead to 
supply chain disruptions. 

R: Rising average 

- Revenue decline due to 
operational shutdowns at 
business locations. 

- Property loss resulting from 
damage to machinery and 
equipment. 

- Increased operating costs 

•Evaluate flood risks when 
establishing new business 
locations, assess the 
vulnerability of existing 
production sites, and 
implement flood mitigation 
measures. 
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   Item Implementation status 

temperatures. 
O: Enhancing energy use 

efficiency. 

driven by rising raw material 
prices. 

- Reduced production output, 
leading to decreased revenue 
and declining profit margins. 

- Increased operating expenses 
due to higher electricity 
consumption. (R) 

+ Reduction in electricity costs. 
(O) 

•Develop alternative raw 
materials and diversify the 
supplier base across different 
regions. 

•Procure energy-efficient 
equipment. 

•Utilize Energy Management 
Systems (EMS) to track energy 
consumption and conduct 
performance reviews for 
high-power-consuming 
equipment. 

 

3.Describe the financial impact of extreme weather 
events and transformative actions. 

(1)Extreme Climate Events' Financial Impact 
a. Flooding caused by heavy rainfall can lead to operational shutdowns and 

equipment damage, resulting in temporary disruptions to shipments. 
b. Water scarcity during droughts can impact normal production lines. To 

maintain supply during such shortages, the Company must implement water 
reduction measures, arrange cross-regional water truck deliveries, or 
coordinate stock transfers from other facilities, all of which lead to increased 
operating costs. 

c. Looking forward, the Company plans to conduct risk assessments for our 
business locations with reference to the IPCC scientific assessment reports. In 
addition to evaluating existing risk factors, we also intend to incorporate 
high-temperature (heat) risks into our framework to strengthen our climate 
adaptation management and strategies. 

 (2)Transformation Actions' Financial Impact: 
Under the risks of transition, the low-carbon economic transition may face 
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   Item Implementation status 

extensive policy and regulatory, technological, and market changes. Based on 
the nature, speed, and focus of these changes, within the timeframe of the 
analysis, recent developments such as carbon fees, renewable energy 
regulations, and shifts in consumer preferences may increase operating costs 
or decrease sales. Our company is addressing these transition risks by 
implementing energy conservation and carbon reduction projects to minimize 
the climate impact of energy consumption, water consumption, and waste 
through operations and supply chain management; improving energy 
efficiency; investing in green energy equipment; and investing in green product 
research and development to meet consumer needs. The financial impact of 
this project on the company will lead to an increase in the company's own 
capital investment and operating costs. 

4.Describe how climate risk identification, assessment, 
and management processes are integrated into the 
overall risk management system. 

Our company, in accordance with the "Risk Management Policies and Procedures, 
"controls the risks arising from climate change within acceptable limits. To 
effectively identify, measure, supervise,and control various risks, we establish risk 
assessment topics each year based on the company's goals and the prevailing 
domestic and international situation. These topics are provided to the relevant risk 
responsibility departments for evaluation. The results of the risk assessments and 
their execution are then reported to the Audit Committee and the Board of 
Directors for approval at least once a year.  

5.If scenario analysis is used to assess resilience to 
climate change risks, the scenarios, parameters, 
assumptions, analysis factors and major financial 
impacts used should be described. 

Our company has not yet used scenario analysis to assess resilience against climate 
change risks. We plan to gradually establish the relevant assessment mechanisms in 
the future. 

6.If there is a transition plan for managing In planning. 
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climate-related risks, describe the content of the 
plan, and the indicators and targets used to identify 
and manage physical risks and transition risks. 

7.If internal carbon pricing is used as a planning tool, 
the basis for setting the price should be stated. 

Currently,our company has not yet planned a carbon pricing program.In the future, 
we will align with international trends and national carbon fee mechanisms to 
develop scenario assumptions accordingly. 

8.If climate-related targets have been set, the activities 
covered, the scope of greenhouse gas emissions, the 
planning horizon, and the progress achieved each 
year should be specified. If carbon credits or 
renewable energy certificates (RECs) are used to 
achieve relevant targets, the source and quantity of 
carbon credits or RECs to be offset should be 
specified. 

Our company understands that greenhouse gas emissions can harm the 
environment. Therefore, starting in 2019, our Taiwan plant has gradually completed 
a systematic greenhouse gas emissions inventory and registry. Additionally,in recent 
years, we have implemented measures such as heat recovery from air 
compressors,updating old lighting fixtures,improving exhaust fan and chiller main 
pipe systems, adding pressure filter machines (to separately treat electroplating 
sludge and chamfering sludge), and reusing chamfering sludge to reduce carbon 
emissions.These actions aim to achieve energy savings,industrial waste reduction, 
resource recycling, and reuse goals. 
To effectively manage our energy usage and prevent waste,while also striving to 
improve energy efficiency, our company has built an energy monitoring 
management system. We aim to meet the government's energy-saving regulations 
by setting a target of reducing electricity usage by more than 1% annually. We also 
conduct annual greenhouse gas inventories and obtain third-party verification. 

9.Greenhouse gas inventory and assurance status and 
reduction targets, strategy, and concrete action plan 
(separately fill out in points 1-1 and 1-2 below). 

Please see the detailed explanation below. 
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1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years 

(1) Greenhouse Gas Inventory Information 

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage of greenhouse gases in 
the most recent 2 fiscal years. 
The greenhouse gas emissions of all our plants in Taiwan (Yangmei Plant and Taoyuan Plant) in the past two years are as follows: 

Year Scope 1 Scope 2 
Emissions per unit of product 

(metric tons CO2e /Million) 
 (Note) 

Scope 3 

2024 1,693 29,995 11.419 6,529 

2025 1,758 31,021 10.553 7,863 
 

(2) Greenhouse Gas Assurance Information 

Describe the status of assurance for the most recent 2 fiscal years, including the scope of assurance, assurance institutions, assurance standards, and 
assurance opinion. 
The greenhouse gas verification for all of our Taiwan plants (Taiwan YM factory and Taoyuan factory) for the 2024 and 2025 was conducted by SGS 
Taiwan Ltd. in accordance with ISO 14064 standards, with reasonable assurance provided for categories 1 and 2 ,and limited assurance level provided 
for categories 3-6. 
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1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan 

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of 
achievement of the reduction targets. 
The Company actively implements energy management and low-carbon transition initiatives. In accordance with the "Climate Change Response Act" 
and our ESG sustainability strategy, we continue to enhance energy efficiency and reduce carbon emissions through the adoption of renewable 
energy, high-efficiency equipment upgrades, and smart energy management to achieve our low-carbon operational goals. Our target for 2030 is to 
achieve a 10% reduction in electricity consumption compared to the base year of 2021, which recorded 77,190,050 MWh. In 2025, new electricity 
consumption decreased by 13% relative to the base year. This progress is primarily attributed to our proactive implementation of various 
energy-saving and carbon-reduction measures in recent years: 
 Adoption of Renewable Energy 

In 2027, a 500 kWp solar photovoltaic system is planned for installation on the rooftop of the new factory. Based on an estimated average of 3.2 
hours of peak sun hours per day, the system is expected to generate approximately 396 kWh of green electricity daily. This initiative will effectively 
reduce reliance on conventional energy and increase the proportion of renewable energy in our power mix. 
 High-Efficiency Equipment and Energy-Saving Upgrades 
 Chiller replacement 2026: We plan to upgrade a 150RT chiller to a 200RT high-efficiency model. This upgrade will enhance part-load operational 

efficiency and reduce power consumption per unit of cooling capacity, leading to long-term reductions in electricity usage and carbon emissions. 
 Air handling unit energy efficiency 2026: We plan to install 20HP Variable Frequency Drives (VFD) on motors. These will automatically adjust 

operational speeds based on actual load requirements, minimizing unnecessary energy consumption and extending equipment lifespan. 
 Smart Energy Management System (EMS) 

In 2024 and 2025, Energy Management Systems (EMS) with integrated Graphic Control Interfaces were established at our Taoyuan and Yangmei 
plants, respectively. These systems provide real-time monitoring of operational status and power data for chillers, air compressors, and HVAC 
systems. The data analytics and decision-support capabilities facilitate precise energy-saving improvements while ensuring compliance with the 
energy management and monitoring requirements of the "Climate Change Response Act." 
 Mid-to-Long-Term Carbon Reduction Targets 

Year 2030: Achieve a 10% reduction in carbon emissions derived from electricity consumption compared to the base year of 2019. 
Year 2050: Continue to deepen energy-saving and renewable energy strategies to achieve Carbon Neutrality. 
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In 2025,all of our plants continued to implement energy-saving programs and improve energy efficiency. The related implementation results can be 
found in the Annual Shareholders' Meeting Report,under the sections "2 Corporate Governance Report / 2.3 Implementation of Corporate 
Governance / 2.3.6 Fulfillment of Sustainable Development Implementations from the Sustainable Development Best Practice Principles for 
TWSE/TPEx Listed Companies" and "4 Operational Highlights / 4.4 Disbursements for Environmental Protection". In the future, our company will 
continue to plan energy-saving and carbon-reducing measures to promote sustainable development. 
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2.3.8 Fulfillment of Ethical Corporate Management and Deviations from the Ethical Corporate Management Best 
Practice Principles for TWSE/ TPEx Listed Companies  

Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

1. Establishment of ethical corporate management policies and 
programs 

(1)Does the company have an ethical corporate management 
policy approved by its Board of Directors, and bylaws and 
publicly available documents addressing its corporate 
conduct and ethics policy and measures, and commitment 
regarding implementation of such policy from the Board of 
Directors and the top management team?  

 
 

V 
 

  
 
The company's board of directors approved the 
formulation of the "Procedures for Ethical 
Management and Guidelines for Conduct " and the " 
Codes of Ethical Conduct for Directors and Managers", 
which were disclosed on the company's website and 
public information observation stations, and actively 
implemented corporate governance and the 
implementation of the integrity management policy. 

 
 
No difference.  

(2)Whether the company has established an assessment 
mechanism for the risk of unethical conduct; regularly 
analyzes and evaluates, within a business context, the 
business activities with a higher risk of unethical conduct; 
has formulated a program to prevent unethical conduct 
with a scope no less than the activities prescribed in Article 
7, paragraph 2 of the Ethical Corporate Management Best 
Practice Principles for TWSE/TPE Listed Companies?  

V 
 

 For business activities with a high risk of dishonesty, 
the company has established "Layered Responsibility 
Approach", "Procedures for Acquisition and Disposal of 
Assets", "Procedures for Endorsement and Guarantee 
", "Procedures for Lending Funds to Other Parties", " 
Risk Management Policies and Operating Procedures", 
"Procedures for Ethical Management and Guidelines 
for Conduct"... etc. and regularly assess risks to 
prevent dishonesty. 

No difference.  
 

(3)Does the company clearly set out the operating procedures, 
behavior guidelines, and punishment and appeal system for 
violations in the unethical conduct prevention program, 

V 
 

 In order to implement the integrity management 
policy and actively prevent dishonesty behaviors, in 
addition to formulating the "Procedures for Ethical 

No difference.  
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Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

implement it, and regularly review and revise the plan? Management and Guidelines for Conduct", the 
company specifically regulates the operations that the 
company's personnel should pay attention to when 
performing business in the rules and regulations of the 
preceding paragraph. Procedures, behavior guidelines, 
disciplinary and appeal systems for violations, and 
implement them, and regularly review and amend 
them to make the procedures effective and in line with 
the current situation.  

All employees sign an employee service agreement 
and suppliers must sign a letter of integrity 
commitment. Employees are strictly prohibited from 
accepting/giving bribes, and the qualifications and 
conditions of cooperative suppliers and customers are 
strictly reviewed by Materials  management 
department(MMD) and Enterprise Risk management 
department(ERM); for political donations, the 
company handles it in full accordance with the laws 
and regulations. 

In 2025, all new suppliers have signed a letter of 
integrity commitment, and all new employees have 
signed an employee service agreement that includes 
terms related to honest management. 
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Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

2. Ethical Management Practice 
(1)Does the company assess the ethics records of those it has 

business relationships with and include ethical conduct 
related clauses in the business contracts?  

 
V 
 

  
The contract signed between the company and the 
counterparty of the transaction clearly stipulates the 
terms of good faith behavior. MMD and ERM strictly 
examine the qualifications and conditions of 
cooperative suppliers and customers, and require 
suppliers to sign integrity clauses; only those who 
meet the requirements can be added to the supplier 
list or given a credit line. Evaluate the rationality of 
customer credit limit every year. 

 
No difference.  

(2)Has the company set up a dedicated unit to promote 
ethical corporate management under the board of 
directors, and does it regularly (at least once a year) report 
to the board of directors on its ethical corporate 
management policy and program to prevent unethical 
conduct and monitor their implementation? 

V 
 

 The Human Resources and General Affairs Department 
is the company’s dedicated unit for the promotion of 
the integrity management policy, and is coordinated by 
various departments. The full-time unit should also 
check and evaluate whether the preventive measures 
established by the management level are effective in 
implementing the integrity management, and conduct 
relevant business processes to assess the compliance 
situation. The unit reported the annual 
implementation situation to the board of directors on 
2025.01.17/ 2026.01.22 respectively. 

No difference.  

(3)Has the company established policies to prevent conflict of 
interests, provided appropriate communication and 
complaint channels, and properly implemented such 
policies? 

V 
 

 In accordance with the company's "Corporate 
Governance Best-Practice Principles", "Procedures for 
Ethical Management and Guidelines for Conduct", " 
Internal Material Information and Insider Trading 

No difference.  
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Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

Prevention Management Procedures", strictly prohibit 
the transfer of interests between the company and 
related parties and shareholders, and formulate 
prevent conflicts of interest policies, provide 
appropriate channels for presentation and implement 
them. 

(4)Does the company have effective accounting and internal 
control systems in place to enforce ethical corporate 
management? Does the internal audit unit follow the 
results of unethical conduct risk assessments and devise 
audit plans to audit compliance with the systems to 
prevent unethical conduct or hire outside accountants to 
perform the audits?  

V 
 

 The company formulates accounting systems and 
internal control systems in accordance with relevant 
laws and regulations. Accountants review the final 
accounts on a quarterly basis to ensure the fairness of 
each statement. There is also an independent dedicated 
audit unit, and the auditors regularly conduct various 
internal audits according to the annual plan and report 
the audit results to the board of directors. 

No difference.  

(5)Does the company provide internal and external ethical 
corporate management training programs on a regular 
basis? 

V 
 

 The company's website and public information 
observation station have placed the " Procedures for 
Ethical Management and Guidelines for Conduct " to 
strengthen information disclosure. 

During 2025, Employees are strictly prohibited from 
attending banquets or social activities organized by 
suppliers. 

In 2025, integrity-related training was provided to 
new employees, with a total of 73 hours (146 people 
* 0.5 hours). 

In 2025, Directors, the General Manager, the 

No difference.  
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Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

Corporate Governance Officer, and employees 
participated in courses such as “Ethical Management, 
Employee Fraud, and Whistleblowing Systems” and 
“Insider Trading Regulatory Seminars.” A total of 9 
participants completed 32 training hours. 

3. Implementation of Complaint Procedures 
(1)Has the company established specific whistle-blowing and 

reward procedures, set up conveniently accessible 
whistle-blowing channels, and appointed appropriate 
personnel specifically responsible for handling complaints 
received from whistle-blowers? 

 
V 
 

  
In order to ensure the sustainable and stable 
development of the enterprise, each company has an 
independent auditing unit, and the group 
headquarters has also set up a general auditing office 
to receive corrections and fraud incidents from 
employees of each company in the group, and provide 
high whistle-blowing bonuses to encourage colleagues 
to expose in case of malpractice, report the reported 
matter to the audit unit with the content, evidence 
clues and contact information to appeal or report, and 
the group audit supervisor will investigate and deal 
with it impartially, and assume the responsibility of 
absolute confidentiality. After the verification is true, a 
high bonus will be issued in secret. 

 
No difference. 

(2)Has the company established standard operation 
procedures for investigating the complaints received, 
follow-up measures taken after investigation, and 
mechanisms ensuring such complaints are handled in a 
confidential manner?  

V 
 

 The company's "Procedures for Ethical Management 
and Guidelines for Conduct" has established 
investigation standard operating procedures and 
confidentiality mechanisms. Whistleblowers can make 
complaints and reports through the company's 

No difference. 
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Evaluation item 

Implementation status Deviations from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed Companies 

and the Reasons 

Yes No Summary description 

complaint channels (email, general manager mailbox, 
etc.) anonymously or with real names. The company 
receives complaints or conduct a registration 
investigation after reporting, and inform the results or 
investigation status at the same time. 

(3)Has the company adopted proper measures to protect 
whistle-blowers from retaliation for filing complaints? 

V 
 
 

 The company's relevant personnel handling the report 
should keep the whistleblower's identity and report 
content confidential, and the company promises to 
protect the whistleblower from being improperly dealt 
with due to the report,and it will be handled by the 
company's dedicated unit. 

No difference. 

4. Strengthening Information Disclosure 
Does the company disclose its ethical corporate 
management policies and the results of their 
implementation on its website and the Market Observation 
Post System (MOPS)? 

 
V 
 

  
The company has placed the content and 
implementation of the "Procedures for Ethical 
Management and Guidelines for Conduct" on the 
public information observation station 
(http://mops.twse.com.tw) and the company's website 
(http://www.pdc.com.tw/tw). 

 
No difference. 

5. If the company has adopted its own ethical corporate management best practice principles based on the Ethical Corporate Management Best Practice Principles for 
TWSE/TPEx Listed Companies, please describe any deviations between the principles and their implementation: 
The company has formulated relevant codes, and its operation is no different from the codes stipulated. 

6. Other important information to facilitate a better understanding of the status of operation of the company’s ethical corporate management policies (e.g., the 
company’s reviewing and amending of its ethical corporate management best practice principles): 
In 2020, the company's board of directors approved the revision of the " Procedures for Ethical Management and Guidelines for Conduct" and submitted a report to 
the shareholders' meeting. 
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2.3.9 Other important information: Procedures for Lending Funds to Other Parties and the Procedures for Endorsement 
and Guarantee of the Company 

(1). In order to manage the company's internal material information, the company revised the " Internal Material Information and Insider 
Trading Prevention Management Procedures" in November 2022 and announced it on the company's website. The revised provisions 
include that the company's directors and employees who have been informed of the financial report are not allowed to trade the 
company's stocks during the closed period of 30 days before the announcement of the annual financial report and 15 days before the 
announcement of the quarterly financial report. 

(2). The company's newly appointed directors, managers and other insiders will be distributed the latest version of the "Related Laws and 
Precautions for Insider equity in OTC companies" compiled by the Securities over-the-counter trading center when they take office, 
for the insiders to follow it. 

(3). The company has always attached great importance to compliance with laws and regulations, and upholds the principles of integrity 
and fairness to participate in industrial competition. In order to comply with the requirements of competition laws and regulations in 
various countries, and to maintain the company's trustworthy and respectable reputation, the "Antitrust compliance code of 
conduct" is specially formulated. All employees should strictly abide by this code. Once violated, they will be punished immediately 
according to the code to show the company's determination to abide by the competition laws and regulations of various countries. 
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2.3.10 Implementation Status of Internal Control System: 

2.3.10.1 Statement of Internal Control System 

The Internal Control System Statement has been filed and announced on the Market Observation 
Post System (MOPS). The complete path and URL for inquiry are as follows: 

Path URL 

Market Observation Post System > Single 
Company > Corporate Governance > Corporate 
Regulations/Internal Control > Internal Control 
Statement Announcement 

https://mops.twse.com.tw/mops/#/web/t06sg20 

2.3.10.2 If CPAs are engaged to review the internal control system, their report shall be disclosed: 
None. 

2.3.11 Material resolutions of the shareholders’ meeting or the Board of Directors      
meeting in the most recent year and up to the date of publication of the 
annual report: 
(1) Resolutions of the Board of Directors meeting : 

Meeting 
Number 

Meeting 
Date Proposal Resolution 

12th Term 
11th Meeting Jan. 17, 2025 

(1) Proposal for the distribution ratio of compensation of employees and 
directors for the year 2024. 

Proposal passed. 

(2) Proposal for the Company’s 2025 annual business plan and budget. Proposal passed. 
(3) Proposal for the resolutions of the first meeting of the Remuneration 

Committee in 2025. 
Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
12th Meeting Feb. 19, 2025 

(1) Proposal for the distribution of compensation of employees and 
directors for the year 2024. 

Proposal passed. 

(2) Proposal for the Company's 2024 business report, balance sheets, 
statements of comprehensive income, changes in equity and cash flows, 
consolidated financial statements, the affiliates’  consolidated 
business report and consolidated financial statements, etc. 

Proposal passed. 

(3) Proposal for the 2024 statement on internal control system. Proposal passed. 
(4) Proposal for convening the Company's regular shareholders' meeting in 

2025. 
Proposal passed. 

(5) Proposal for the resolutions of the 2nd meeting of the Remuneration 
Committee in 2025. 

Proposal passed. 

(6) Proposal for the Company’s charitable donations. Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
13th Meeting Mar. 28, 2025 (1) Ratification of the Company's 2024 Earnings Distribution Proposal. Proposal passed. 

(2) Proposal for the evaluation of independence of the CPAs, the Proposal passed. 
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Meeting 
Number 

Meeting 
Date Proposal Resolution 

appointment and compensation of the CPAs for the year 2025. 
(3) Discussion of the amendments to "Procedures for Acquisition and 

Disposal of Assets". 
Proposal passed. 

(4) Discussion of the amendments to the company's “Articles of 
Incorporation”.  

Proposal passed. 

(5) Discussion of the formulation to define the scope of the company’s 
entry-level employees.  

Proposal passed. 

(6) Discussion regarding the proposed inclusion of additional agenda items 
for the Company's 2025 Annual Shareholders' Meeting. 

Proposal passed. 

(7) Proposal for the resolutions of the 3rd meeting of the Remuneration 
Committee in 2025. 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
14th Meeting May 05, 2025 

(1) Proposal for the Company's consolidated financial statements for the 
first quarter of 2025. 

Proposal passed. 

(2) Discussion of the amendments to “Internal control system”. Proposal passed. 
(3) Proposal for the resolutions of the 4th meeting of the Remuneration 

Committee in 2025. 
Proposal passed. 

12th Term 
15th Meeting July 31, 2025 

(1) Proposal for the Company's consolidated financial statements for the 
first two quarters of 2025. 

Proposal passed. 

(2) Discussion of the Company's 2024 Sustainability Report. Proposal passed. 
(3) The capital expenditure budget proposal for the construction of the 

Liujia Plant, submitted for discussion. 
Proposal passed. 

(4) Proposal for the resolutions of the 5th meeting of the Remuneration 
Committee in 2025. 

Proposal passed. 

12th Term 
16th Meeting Oct. 30, 2025 

(1) Proposal for the Company's consolidated financial statements for the 
first three quarters of 2025. 

Proposal passed. 

(2) The 2026 annual audit plan. Proposal passed. 
(3) Discussion of the amendments to “Internal control system”. Proposal passed. 
(4) To approve the removal of non-competition restrictions on directors 

who engage in activities within the scope of the Company's business for 
themselves or on behalf of others, and to submit this proposal for 
discussion. 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
17th Meeting Jan. 22, 2026 

(1) Proposal for the distribution ratio of compensation of employees and 
directors for the year 2025. 

Proposal passed. 

(2) Proposal for the Company’s 2026 annual business plan and budget. Proposal passed. 
(3) Discussion of the amendments to “Internal control system”. Proposal passed. 
(4) The employee allocation list for the 9th treasury stock transfer to 

employees. 
Proposal passed. 

(5) Proposal for the resolutions of the first meeting of the Remuneration 
Committee in 2026. 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
18th Meeting Feb. 25, 2026 

(1) Proposal for the distribution of compensation of employees and 
directors for the year 2025. 

Proposal passed. 

(2) Proposal for the Company's 2025 business report, balance sheets, 
statements of comprehensive income, changes in equity and cash flows, 
consolidated financial statements, the affiliates’  consolidated 
business report and consolidated financial statements, etc. 

Proposal passed. 

(3) The remittance of earnings from PDC Electronics (Suzhou) Co., Ltd. Proposal passed. 
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Meeting 
Number 

Meeting 
Date Proposal Resolution 

Company, a wholly-owned sub-subsidiary of the Company.  
(4) Proposal for the 2025 statement on internal control system. Proposal passed. 
(5) Discussion of the amendments to “Internal control system”. Proposal passed. 
(6) Proposal for the election of the 13th Board of Directors, to be 

conducted in accordance with Article 15 of the Company’s Articles of 
Incorporation. 

Proposal passed. 

(7) Proposal for convening the Company's regular shareholders' meeting in 
2026. 

Proposal passed. 

(8) Proposal for the Company’s charitable donations. Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

12th Term 
19th Meeting Apr. 29, 2026 

(1) Set the record date for capital reduction for the purpose of canceling 
treasury stocks. 

Proposal passed 

(2) Ratification of the Company's 2025 Earnings Distribution Proposal. Proposal passed 
(3) Discussion of the Proposal for Cash Distribution from Capital Surplus. Proposal passed 
(4) Discussion of the Proposal for Capital Structure Adjustment. Proposal passed 
(5) Discussion of change of the Company's independent auditors starting 

from the first quarter of 2026, the assessment of the auditors' 
independence, and the remuneration of the auditors for the fiscal year 
2026 

Proposal passed 

(6) Proposal for the Company's consolidated financial statements for the 
first quarter of 2026. 

Proposal passed 

(7) The remittance of earnings from Dongguan Frontier Electronics Co., 
Ltd., a wholly-owned sub-subsidiary of the Company. 

Proposal passed 

(8) Discussion of the nomination of candidates for the Company's 13th 
term of Directors 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

(9) Discussion of lifting the non-competition restrictions on the Company's 
13th term of Directors. 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 

(10) It is proposed to add an item to be discussed at the Company’s 2026 
Annual General Meeting of Shareholders. 

Proposal passed 

(11) To review the proposed revisions to the company's internal control and 
internal audit systems. 

Proposal passed 

(12) To review the proposal regarding the distribution of remuneration for 
the company's  entry-level employees. 

Proposal passed 

(13) Proposal for the resolutions of the second meeting of the Remuneration 
Committee in 2026. 

Except that the relevant 
directors recused pursuant to 
Article 15 of the Board of 
Directors' Rules of Procedure, 
other independent directors 
and directors present approved 
the proposal unanimously. 
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(2). Resolutions of the shareholders’ meeting : 

Meeting 
Date 

Summary of  
significant proposals Resolution Execution 

Jun. 17, 2025 

1.Ratification of the 2024 
business report and final 
account statements. 

Proposal passed. Completed. 

2.Ratification of the Company's 
2024 earnings distribution 
proposal. 

Proposal passed. The proposal was approved by the 
shardholders’ meeting, and cash 
dividends were distributed NT$1.4 
per share. Jul. 16, 2025 was the 
ex-dividend base date and the 
dividends were paid out on Jul. 31, 
2025. 

3. Amend the Articles of 
Incorporation of the 
Company. 

Proposal passed. The Company has operated in 
compliance with the amended 
Operating Procedures. 

1. Amendment to the 
Procedures for Acquisition or 
Disposal of Assets. 

Proposal passed. The Company has operated in 
compliance with the amended 
Operating Procedures. 

2.3.12 In the most recent year and up to the date of publication of the annual report, 
directors held different opinions (on record or with written statement) about 
important resolutions passed at Board meetings and the major contents are: 
None. 
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2.4 Information on CPAs’ Fees 

2.4.1 The amount of audit fees and non-audit fees and the content of non-audit 
services:     

  Unit: NT$ thousands 

Name of  
CPA firm CPA name CPA audit period Audit fees 

Non- 
audit fees Total Remarks 

Deloitte Touche 
Tohmatsu Limited 

Yi-Min Huang 
Chin-Chuan Shih 

2025.01.01–
2025.12.31 

3,090 1,620 
(Note 1) 4,710  

Note 1: "Non-auditing fees" items include tax visa fees, service fee for issuing transfer pricing 
report. 

2.4.2 Change of CPA firm and the audit fees paid in the year of the change are less 
than those paid in the previous year: 
None. 

2.4.3-Audit fees paid in the current year are at least 10% less than those paid in the 
previous year:  
None. 

2.5 Information on Replacement of CPAs  
In accordance with the internal rotation policy of Deloitte & Touche, starting from the first 
quarter of 2026, the certified public accountants (CPAs) for the Company's financial reports 
have been changed from Yi-Min Huang and Chin-Chuan Shih to Yi-Min Huang and Wen-Xiang 
Chen. 

2.6 Where the Company’s Chairman, President, Financial or Accounting 
Head Has Worked for Its Certified Public Accountant Firm or Its 
Affiliate Business in the Past Year 
 None. 
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2.7 Any Transfer and Pledge of Shares of the Directors, Managers and 
Shareholders Holding More than 10% of the Company's Shares 

2.7.1 Shareholding changes of directors,  managers and major shareholders 
  Unit: shares 

Title Name 

2025 As of Closure Date 
 April 13, 2026 

Increase 
(decrease) 

of 
shares held 

Increase 
(decrease) 
of shares 
pledged 

Increase 
(decrease) of 
shares held 

Increase 
(decrease) of 

shares pledged 

Chairman Yu-Heng Chiao 0 0 0 0 

Director Ming-Tsan 
Tseng(Note 1) Walsin 

Technology 
Corporation 

0 0 0 0 Director Yeu-Yuh 
Chu(Note 2) 

Director Chih-Mou Hung 
Director Por-Yuan Wang 0 0 0 0 
Independent 

director Eric Chen  0 0 0 0 

Independent 
director Chin-Tain Chiu  0 0 0 0 

Independent 
director Lau Boon Leng  0 0 0 0 

Major shareholder 
over 10% Walsin Technology Corporation 0 0 0 0 

President Chun- Hsueh Chen 0 0 0 0 
Vice President Wen-Ko Lin 16,527 0 7,823 0 
AVP Chien-Wen Chiang (11,790) 0 14,071 0 
AVP Ching-Shu Wang  0 0 0 0 
Head of Financial  

Director Hsia-Ying Lo 21,412 0 5,195 0 

 
Note 1: Newly appointed on Aug. 15, 2025. 
Note 2: Dismissed on Aug. 15, 2025; shareholding changes for 2025 are calculated up to this date. 

2.7.2 Equity transfer information:  
Not applicable. 

2.7.3 Equity pledge Information:  
Not applicable. 
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2.8 Information on Relationships amongst the Top Ten Shareholders and 
Their Relationships with Spouses or Relatives within the Second 
Degree of Kinship 

 Unit: shares 
 

 

Name 
Shareholding by Self 

Shareholding by Spouse 
and Underage Children 

Shareholding under the 
Title of a Third Party 

Name and Relationships of 
Related Parties to Top ten 
Shareholders (Spouse and 

Relatives within the 
Second Degree) 

Remarks 

Quantity of 
Shares 

Proportion of 
Shareholding 

Quantity 
of Shares 

Proportion of 
Shareholding 

Quantity 
of Shares 

Proportion of 
Shareholding Title or name Relation 

Walsin Technology 
Corporation 
(WTC) 

74,186,468 43.13% 0 0% 0 0% Yu-Hen Chiao Chairman of  
WTC  

Representative: 
Yu-Hen Chiao 1,065,861 0.62% 0 0% 0 0%    

Citibank in Custody 
for Barclays 
Capital SBL/PB 
Investment 
Account  

2,100,000 1.22% 0 0% 0 0% N/A N/A  

Yu-Hen Chiao 1,065,861 0.62% 0 0% 0 0% WTC 
Chairman of  
WTC   

Ta-Ho Maritime 
Corporation 951,200 0.55% 0 0% 0 0% N/A N/A  

Representative:  
Li-Wen Tsai 0 0% 0 0% 0 0% N/A N/A  

Ching-Chung Hung 900,000 0.52% 0 0% 0 0% N/A N/A  

ABC Taiwan 
Electronics Corp 803,880 0.47% 0 0% 0 0% N/A N/A  

Representative:  
Ming-En Hsu 0 0% 0 0% 0 0% N/A N/A  

Sheng-Chi Liao 761,000 0.44% 0 0% 0 0% N/A N/A  

Standard Chartered 
Bank (Taiwan) 
Ltd. Business 
Department in 
Custody for 
Mizuho 
Securities Co., 
Ltd. Investment 
Account 

608,000 0.35% 0 0% 0 0% N/A N/A  

JPMorgan Chase 
Bank N.A. Taipei 
Branch in 
Custody for J.P. 
Morgan 
Securities plc 
Investment 
Accoun 

458,034  0.27% 0 0% 0 0% N/A N/A  

Tsung-Yuan Huang 424,000 0.25% 0 0% 0 0% N/A N/A  
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2.9 The Total Number of Shares of the Same Investee Held by the Company, 
Its Directors, Managers and Which the Company Controls Directly or 
Indirectly, with the Aggregate Shareholding Percentages 

As of March 31, 2026 
                Units: Shares 

Re-Investment 
Companies（Note） 

Investment by the 
Company 

Investment of Directors, 
Managers or 

Enterprises under Their 
Direct or Indirect Control 

Combined Investment 

Quantity of 
Shares 

Proportion of 
Shareholding 

Quantity of 
Shares 

Proportion of 
Shareholding 

Quantity of 
Shares 

Proportion of 
Shareholding 

PDC Prime Holdings 
Limited 23,464,538 100% 0 0% 23,464,538 100% 

Tsai Yi Corporation 4,934,995 3.36% 39,052,694 26.62% 43,987,689 29.99% 

Joyin Co. Ltd 23,715,360 30.4% 185,000 0.24% 23,900,360 30.63% 

Hannstar Board New 
Energy Co., Ltd. 250,000 5% 1,250,000 25% 1,500,000 30% 

Note: Long-term Investments accounted for using the equity method. 
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3. Fundraising Overview 
3.1 Capital and Shares 

3.1.1 Sources of Share Capital 
Sources of Share Capital 

Unit: NT$ thousand/thousand shares 

Year/ 
Month 

Issue 
price 

Authorized capital Paid-in Capital Remarks 

Shares Amount Shares Amount Sources of 
 capital 

Paid with 
property 

other than 
cash 

Other 

1990/05 10 15,000 150,000 15,000 150,000 Registered capital None 
Jing (1990) Shang 
No. 109759, dated 
1990.05.21 

1990/10 10 19,000 190,000 19,000 190,000 Capital increase by cash 
NT$40,000 thousand  None 

Jing (1990) Shang 
No. 121139, dated 
1990.10.23 

1995/09 10 150,000 1,500,000 67,000 670,000 Capital increase by cash 
NT$480,000 thousand None 

(1995) Tai-Cai-Zheng (1) 
No. 39130, dated 
1995.07.06 

2000/07 10 150,000 1,500,000 82,000 820,000 Capital increase by cash 
NT$150,000 thousand None 

(2000) Tai-Cai-Zheng (1) 
No. 50794, dated 
2000.06.14 

2001/07 10 150,000 1,500,000 91,093 910,928 
Capitalization of retained 
earnings by NT$90,928 
thousand 

None 
(2001) Tai-Cai-Zheng (1) 
No. 144065, dated 
2001.07.10 

2002/07 10 150,000 1,500,000 95,340 953,395 

Capitalization of retained 
earnings,employees bonus 
and capital surplus by 
NT$42,467 thousand 

None 
(2002) Tai-Cai-Zheng (1) 
No. 0910140867,dated 
2002.07.22 

2003/07 10 150,000 1,500,000 100,648 1,006,482 

Capitalization of retained 
earnings,employees bonus 
and capital surplus by NT 
53,087 thousand 

None 
(2003) Tai-Cai-Zheng (1) 
No. 0920132046, dated 
2003.07.16 

2003/10 10 150,000 1,500,000 101,584 1,015,839 
Convertible bonds 
converted NT$9,357 
thousand 

None 
Jing-Shou-Shang No. 
09201297470, dated 
2003.10.27 

2004/01 10 150,000 1,500,000 103,920 1,039,196 
Convertible bonds 
converted NT$23,357 
thousand 

None 
Jing-Shou-Shang No. 
09301008600, dated 
2004.01.16 

2004/04 10 150,000 1,500,000 103,927 1,039,268 Convertible bonds 
converted NT$72 thousand None 

Jing-Shou-Shang No. 
09301066380, dated 
2004.04.23 

2004/07 10 150,000 1,500,000 103,948 1,039,482 
Convertible bonds 
converted NT$214 
thousand 

None 
Jing-Shou-Shang No. 
09301132700, dated 
2004.07.29 

2005/10 10 150,000 1,500,000 119,609 1,196,088 
Convertible bonds 
converted NT$156,606 
thousand 

None 
Jing-Shou-Shang No. 
09401208220, dated 
2005.10.21 

2006/02 10 150,000 1,500,000 120,680 1,206,802 
Convertible bonds 
converted NT$10,714 
thousand 

None 
Jing-Shou-Shang No. 
09501019630, dated 
2006.02.03 
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Year/ 
Month 

Issue 
price 

Authorized capital Paid-in Capital Remarks 

Shares Amount Shares Amount Sources of 
 capital 

Paid with 
property 

other than 
cash 

Other 

2006/05 10 150,000 1,500,000 123,216 1,232,159 
Convertible bonds 
converted NT$25,357 
thousand 

None 
Jing-Shou-Shang No. 
09501083670, dated 
2006.05.08 

2007/01 10 150,000 1,500,000 123,243 1,232,427 
Convertible bonds 
converted NT$268 
thousand 

None 
Jing-Shou-Shang No. 
09601013930, dated 
2007.01.19 

2007/04 10 150,000 1,500,000 125,769 1,257,694 
Convertible bonds 
converted NT$25,268 
thousand 

None 
Jing-Shou-Shang No. 
09601080180, dated 
2007.04.19 

2007/08 10 150,000 1,500,000 126,091 1,260,909 
Convertible bonds 
converted NT$3,214 
thousand 

None 
Jing-Shou-Shang No. 
09601190330, dated 
2007.08.08 

2007/09 10 150,000 1,500,000 127,761 1,277,605 
Convertible bonds 
converted NT$16,696 
thousand 

None 
Jing-Shou-Shang No. 
09601227430, dated 
2007.09.14 

2008/05 10 220,000 2,200,000 158,563 1,585,629 
Merge lead to an increase 
in equity by NT$308,024 
thousand 

None 
Jing-Shou-Shang No. 
09701111690, dated 
2008.05.13 

2008/08 10 220,000 2,200,000 162,210 1,622,098 
Capitalization of retained 
earnings by NT$36,469 
thousand  

None 
Jing-Shou-Shang No. 
09701217080, dated 
2008.08.28 

2009/09 10 220,000 2,200,000 163,412 1,634,127 

1. Capitalization of  
retained earnings by 
NT$32,028 thousand  
2. De-capitalization due to 
cancellation of treasury 
stocks by NT$20,000 
thousand 

None 
Jing-Shou-Shang No. 
09801215090, dated 
2009.09.22 

2010/04 10 220,000 2,200,000 163,891 1,638,917 

The conversion of stock 
options certificate 
converted NT$4,790 
thousand 

None 
Jing-Shou-Shang No. 
09901078510, dated 
2010.04.20 

2010/09 10 220,000 2,200,000 167,218 1,672,180 

1. Capitalization of 
retained earnings by 
NT$32,778 thousand 
2The conversion of stock 
options certificate 
converted NT$485 
thousand 

None 
Jing-Shou-Shang No. 
09901210520, dated 
2010.09.15 

2011/01 10 220,000 2,200,000 167,349 1,673,490 

The conversion of stock 
options certificate 
converted NT$1,310 
thousand 

None 
Jing-Shou-Shang No. 
10001009370, dated 
2011.01.17 

2011/04 10 220,000 2,200,000 167,754 1,677,545 

The conversion of stock 
options certificate 
converted NT$4,055 
thousand 

None 
Jing-Shou-Shang No. 
10001073130, dated 
2011.04.14 

2011/07 10 220,000 2,200,000 167,773 1,677,733 

The conversion of stock 
options certificate 
converted NT$188 
thousand 

None 
Jing-Shou-Shang No. 
10001156780, dated 
2011.07.22 
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Year/ 
Month 

Issue 
price 

Authorized capital Paid-in Capital Remarks 

Shares Amount Shares Amount Sources of 
 capital 

Paid with 
property 

other than 
cash 

Other 

2011/09 10 220,000 2,200,000 186,116 1,861,163 
Capitalization of retained 
earnings by NT$183,430 
thousand 

No 
Jing-Shou-Shang No. 
10001215880, dated 
2011.09.15 

2013/06 10 220,000 2,200,000 185,116 1,851,163 
Treasury stock capital 
decreased by NT$10,000 
thousand 

None 
Jing-Shou-Shang No. 
10201112260, dated 
2013.06.18 

2017/08 10 220,000 2,200,000 172,000 1,720,000 Capital reduction by cash 
NT$131,163 thousand None 

Jing-Shou-Shang No. 
10601111170, dated 
2017.08.07 

2026.4.13  Unit: share 

Types of Shares 

Authorized Capital 

Remarks Circulating shares Issued and 
Outstanding 

(Publicly-traded Shares) 
Unissued Shares Total 

Common Stock 172,000,000 48,000,000 220,000,000 － 

 

3.1.2 List of Major Shareholders 
 Unit: share 

                           Shares 
 Major Shareholders 

Number of Shares 
Held 

Ratio of  
shareholding (%) 

Walsin Technology Corporation 74,186,468 43.13% 
Citibank in Custody for Barclays Capital SBL/PB Investment 

Account 2,100,000 1.22% 

Yu-Heng Chiao 1,065,861 0.62% 

TA-HO Maritime Corporation 951,200 0.55% 

Ching-Chung Hung 900,000 0.52% 

ABC Taiwan Electronics Corp. 803,880 0.47% 

Sheng-Chi Liao 761,000 0.44% 
Standard Chartered Bank (Taiwan) Ltd. Business Department in 

Custody for Mizuho Securities Co., Ltd. Investment Account 608,000 0.35% 

JPMorgan Chase Bank N.A. Taipei Branch in Custody for J.P. 
Morgan Securities plc Investment Account 458,034 0.27% 

Tsung-Yuan Huang 424,000 0.25% 
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3.1.3 Dividend Policy and Implementation Status 

3.1.3.1 Dividend Policy： 
If the Company has pre tax profits at the end of the fiscal year, in addition to making up 
previous years’ losses, shall first set aside ten percent of said profits as legal reserve. Where 
such legal reserve amounts to the total paid in capital, this provision shall not apply. After 
setting aside or reversing special reserve pursuant to applicable laws and regulations the 
special surplus reserve may be set aside according to the business needs of the Company. If 
there is a balance and the accumulated unappropriated earnings, the Board of Directors shall 
draft a earnings distribution proposal. The shareholders' meeting shall be submitted to a 
resolution to distribute shareholder dividends. 

In addition to the distribution of the Company’s earnings in accordance with the provisions of 
the Company’s articles, the principle that the proportion of cash dividends shall not exceed 
50% of the shareholders’ dividends distributed in the current year, and the rest shall be paid in 
stock dividends ; However, when the Company obtains sufficient funds to meet the annual 
funding needs, the above-mentioned cash distribution ratio may be increased to 100% at 
discretion. As listed in the preceding paragraph, the Company may decide the most 
appropriate dividend policy and payment method based on the actual operating conditions of 
the current year and the capital budget plan for the next year. 

3.1.3.2 Proposed dividend allocation for approval at annual shareholders’ meeting： 
Proposed cash dividend of NT$0.8 per share. 

3.1.4 Impact of issuance of stock dividends proposed in this shareholders’ meeting 
upon the Company’s business performance and earning per share (EPS)： 

     Not applicable. 

3.1.5 Compensation for Employees and Directors：  

3.1.5.1 The percentages or ranges with respect to employees and directors compensation, as set 
forth in the Articles of Incorporation of the Company: 
The Company carried out the distribution of employees and directors compensation in 
accordance with the Article 28 of the Articles of Incorporation of the Company, “If the 
Company makes a profit during the fiscal year, it shall distribute 2% to 10% as employee 
compensation (At least 50% of the employee remuneration under this item shall be allocated 
to non-managerial employees.). Employees include employees of affiliated companies who 
meet certain conditions. The Board of Directors resolves to distribute no more than 2% of the 
aforementioned profit amount as directors' remuneration. 
However, if the Company has accumulated losses, the Company shall first set aside an amount 
for making up losses.”. 
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3.1.5.2 The basis for estimating the amount of employees and directors compensation, for 
calculating the number of shares to be distributed as employees compensation, and the 
accounting treatment of the discrepancy, if any, between the actual distributed amount and 
the estimated figure, for the current period. 
(a) According with the Articles of Incorporation of the Company, the Company shall allocate 

2% to 10% of the said profit as employees compensation and no more than 2% of the said 
profit as directors remuneration of the pre-tax income before deducted employees 
compensation and directors remuneration of the year. In 2025, the estimated employee 
remuneration was NT$17,927 thousand and the director's remuneration was NT$7,171 
thousand, which were estimated at 2.5% and 1% of the aforementioned pre-tax benefits 
respectively. 

(b) After the end of the fiscal year, if there is any discrepancy between the actual distributed 
amount and the estimated figure according to the adoption by the meeting of board of the 
directors, the company should enter adjusted entries based on the treatment of the 
change in accounting estimates.If the shareholders’ meeting passes a resolution to 
distribute employees compensation in stocks，The number of shares for stock dividends is 
determined by dividing the amount of the resolution dividend by the fair value of the stock, 
the fair value of the stock is based on the closing price on the day before the resolution of 
the shareholders' meeting and considering the impact of ex-rights and ex-dividends as the 
basis for calculation. 

3.1.5.3 Information on any approval by the board of directors of distribution of compensation 
(a)The amount of any employees compensation distributed in cash or stocks and 

compensation for directors. 
                                                  Unit:NT$ thousand 

Item Estimated figure 
in 2025 

Adoption of the 
resolution by the 
board of directors 

Discrepancy Accounting 
treatment 

Directors compensation 7,171 7,171 0 None 
Employees compensation 

distributed in cash 17,927 17,927 0 None 

(b)The amount of employees compensation distributed in stocks, and the size of that amount 
as a percentage of the sum of the after-tax net income for the current period and total 
employees compensation: 0%. 
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3.1.5.4 The actual distribution of employees and directors compensation for the previous fiscal 
year (with an indication of the number of shares, monetary amount, and stock price, of the 
shares distributed), and, if there is any discrepancy between the actual distribution and 
the recognized employees or directors compensation, additionally the discrepancy, cause, 
and how it is treated. 

 Unit: NT$ thousand 

Item Actual 
distribution 

Adoption of the 
resolution by the 
board of directors 

Estimated 
figure Discrepancy Accounting 

treatment 

Directors compensation 6,621 6,621 6,621 0 None 
Employees bonus 

distributed in cash 16,530 16,553 16,553 23 Adjusted for 
2025 P&L. 

3.1.6 The Execution Status of Shares Buyback： 

None. 

3.2 Issuance of Corporate Bonds： 
None. 

3.3 Issuance of Preferred Shares： 
None. 

3.4 Issuance of Global Depositary Receipts： 
None. 

3.5 Status of Employee Stock Option： 
None. 

3.6 Status of Employee Restricted Stock： 
None. 

3.7 Status of New Share Issuance in Connection with Mergers and 
Acquisitions： 
None. 

3.8 Financing Plans and Implementation： 
None. 
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4. Operational Highlights 
4.1 Business Activities 

4.1.1 Scope of Business 
   (1) Core Business 

The company is engaged in the manufacturing, processing and sales of Multi-Layer 
Ceramic Capacitors(MLCC), Chip-Resistors(Chip-R) and Ceramic Dielectric 
Powders(Powder). 

   (2) Revenue Ratio 
Product Revenue Ratio (%) 

MLCC 62 
Powder 18 
Chip-R 16 
Others 4 
Total 100 

   (3) Manly product and service 
     a. Multi-layer ceramic capacitors (MLCC) 
     b. Chip-resistors (Chip-R) 
     c. Ceramic dielectric powders (Powder) 
    (4) R&D plan of new product and service 

 Expanded development of automotive-grade NPO chip capacitors  
 Automotive-grade medium-voltage high-capacity X7R chip capacitors  
 Automotive-grade low-loss and low DC bias chip capacitors 
 Automotive-grade high-capacity ≧10uF X7R, X7S chip capacitors 
 Expanded development of X1Y2 and X2 safety chip capacitors 
 Vertical Stacked-Cap High-Reliability Capacitor Development 
 Development of High-Power 0612/1225 Anti-Surge Resistors. 
 Functional resistors without RoHS exclusion clauses 
 Plan to develop BME-X7R MLCC advanced thin-layer (< 4 um) and special application 

powders 
 Plan to develop BME-NPO MLCC advanced thin-layer (< 4 um) and special application 

powders 
 Plan to develop 150 nm BaTiO3 powder 
 5G Communication LTCC High-K Filter Application Powder  
 Cu-electrode Mid-K RF powder 
 Plan to develop special powder for Positive Temperature Coefficient (PTC) resistance 

effect 

Estimated investment in research and development: estimated NT$63,524 thousand. 
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4.1.2 Industry Overview  
(1). Industry status and development 

Passive component industry mainly includes capacitor, resistor, inductor, Varistor and 
Thermistor, etc., which are one of the basic components of electronic circuits and key 
component of electronic related products. In response to the miniaturization and 
high-speed computing requirements of electronic products, chip-type passive 
components have the advantages of small size, good frequency characteristics, and low 
cost for automated mass production; so that are widely used in the  industry of AI, 
Robots, low-Earth orbit (LEO) satellites, automotive, industrial, aerospace, medical, 
information, communication , consumer electronics and 3C industry. 

Chip-type resistors, capacitors and inductive components are still dominated by Japanese 
manufacturers. Among them, MLCC is the most representative one that Japanese 
manufacturers having advanced technology in materials and processes; and they also 
have the key technologies such as ceramic powder, and the design of paste and 
conductive colloid with other materials, besides, having a large number of R&D personnel 
and development costs invested, focusing on high-value-added products with high 
capacity and miniaturization of chip size. On the other hand, domestic manufacturers are 
gradually expanding its economy scale, which cooperated with the supply chain of the 
domestic electronic assembly industry, gaining a place in the information electronic 
application market via standard products released from Japanese companies. 

After years of hard work and development, domestic manufacturers have gradually 
increased their autonomy in ceramic materials and process technologies required for 
ceramic capacitors, resistors and inductors. Strengthened the product sales advantages 
through technological upgrades and horizontal integration and strategic alliances in the 
industry. In the global passive component market, the gap with the leading group is 
gradually narrowed, and domestic manufacturers are actively entering the high-margin 
application markets such as network communications, automotive electronics, New 
Energy and Aerospace Industry, and medical applications, which are continuously growing 
in market size. 

(2). Industry relevance (upstream, middle, downstream) 
The upstream of the passivecomponent industry is the material supplier of dielectric 
ceramic powder, ceramic substrate, alumina substrate, quartz substrate, conductive 
adhesive, cathode foil, etc. The raw materials required for the upstream of the company's 
main product MLCC are mainly ceramic powder and internal and external electrode 
materials, which relied on foreign imports in the early stage. However, after years of 
research and development efforts, the proportion of self-made products has gradually 
increased. In addition to controlling the purchase risk, it can also reduce production costs. 

The midstream of the passive component industry is the manufacturer of resistors, 
capacitors, inductors, Varistors and Thermistors. Passive components are indispensable 
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components of electronic products. They are divided into three categories according to 
their functions: capacitors, resistors and inductors. Capacitors regulate and filter radio 
waves, resistors regulate current and voltage, and inductors filter noise and prevent 
electromagnetic interference. Via the mutual cooperation of the three, achieving the 
purpose of controlling the electronic circuit and protecting the active components that 
perform operations.Since passive components are widely used in various electronic 
products, downstream applications include AI, Robots, LEO satellites, smart phones, 
notebook computers, tablet touch computers, motherboards, power supplies, wireless 
Bluetooth, portable equipment, audio-visual equipment, game consoles, digital cameras, 
set-top boxes, DVDs, servers, communication equipment, LED lighting, measuring 
instruments, smart meters, automotive, industrial and medical equipment and other 
products. 

 

 

 

 

 

 

 
 
(3). Development trendof passive components industry 

With the rapid and vigorous development of AI, Robots, LEO satellites, electric vehicles, 
new energy, 5G and mobile apps, wireless communication devices and digital multimedia 
products continue to be miniaturized and highly mobiled. The usage of 
passivecomponents such as capacitors, resistors, and high-frequency components also 
increase in response to high-end products. Because of this, communication application 
equipment such as mobile phones, switches, Robots, AI servers, data centers, servers, 
routers and 5G base stations have gradually become the main application of 
passivecomponents, followed by PCs and peripheral equipment and consumer electronic 
products. And then the trend of environmental protection and green energy has become 
mainstream, the development of energy storage and electric vehicles, coupled with the 
increase of active and passive safety equipment in automobiles, the use of high-end 
passive components has increased significantly. 

(4). Product development trends and competition 
a.Miniaturization and thinning: 

As the demand for smart phones, touch panel PCs, Ultrabook PCs and Phablets 
continues to grow, passive components will maintain the trend of miniaturization. Chip 
resistors of 01005 size are widely used, chip capacitors with a size of 01005 are quickly 
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introduced into PA modules, and series products such as low-height and high-current 
resistance of pressure mode inductors are developed one by one. 

b.High frequency:  
The development from 3G communication to 3.5G, LTE 4G, 5G, and usage frequency  
even up to 60GHz applications is becoming more and more mature. In addition to 
Wi-Fi6, the demand for bluetooth has become universal,and the demand of 
passivecomponents used in the high frequency applications is also increasing day by day, 
and the requirements for the performance of passivecomponents are also getting 
higher and higher. Most of the high-frequency MLCCs are 0402 and 0201. The role of 
ceramic antennas and filters is gradually increasing. 

c. High power and High reliability design: 
For example, automotive electronics must meet the quality requirements of AEC-Q200, 
life circle is more than ten years, Chip-R anti-sulfur, improving MLCC bending strength, 
high temperature resistance requirements for lighting applications, AI, Robots, LEO 
satellites applications etc. At present, Japanese and American passive parts 
manufacturers are the main suppliers, but recently Japanese manufacturers have 
gradually introduced Taiwanese products to seek cost improvement. 

(5). Strategies for responding to the development trend of passivecomponents industry 
PDC is the domestic enterprise that invests the most in the research and development of 
dielectric ceramic powder materials. PDC has accumulated about 30 years of research 
and development and production experience as a powder manufacturer and 
manufactures and sell special chip capacitors and resistors. In response to the future 
development trends and business opportunities of AI/ Robots/ 5G base stations/ 
vehicles/ third-generation semiconductors (GaN, SiC), PDC will continue to focus on 
special passivecomponents (capacitors/resistors) with safety/ high-power/ 
high-temperature-resistant, and intermediary products of electric ceramic powder. These 
products are the main and core products of the company. 

4.1.3 Technology and R&D Overview 
(1). The technical level and R&D status of PDC 

In terms of the production technology level of chip capacitors and chip resistors, PDC has 
developed customized requirements X5R/X7R/X7E/X8R/X7T high reliability 3035, 3940, 
4252, 6560, 13060 and other sizes of medium and high voltage Chip capacitors and 
military-spec special capacitors.  
In terms of new product development, metal plate type ultra-low-resistance products and 
related process technologies have matured and entered the market, and have been 
recognized and praised by several major listed companies. We continue to develop 
0805/1206 low-resistance products in various sizes according to market demand to meet 
the needs of the market, which for customer miniaturization and high current application.  
In terms of product functions, the safety-certified chip capacitors manufactured by our 
company include a full range of 1808–2220 / X1Y2 & X2 safety-certified and automotive 
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safety products, and we can begin to supply safety-regulated MLCCs required by the new 
telecom laws in Europe and China. In addition, we have successively developed a series of 
high-reliability products for automotive specifications, providing automotive-related 
products in various sizes ranging from 0603 to 2225. In line with the global vision of 
environmental protection and greening vision, the company's full series of chip capacitors 
and resistors are in compliance with RoHS regulations. Among them, the chip capacitors 
are all lead-free and cadmium-free, and lead the industry. The whole factory has 
introduced green management certification QC080000. 

In terms of key technologies, the key material used in the base metal process, the 
dielectric ceramic powder for multilayer capacitors, has also been developed and 
mass-produced in a full series. Furthermore, with the product capabilities of 
mid-to-high-level BT and formula powders with different characteristics, the construction 
of BME process technology and year-by-year optimization can further reduce production 
costs and improve product electrical performance and reliability. For example, medium 
and high voltage capacitors for base metal electrodes replaced the existing X7R materials 
of Ag-Pd series. Since the products are deeply trusted by customers, they have gradually 
entered the Japanese market since 2009, and also successfully entered the special 
application market in the United States in 2010.  
The widespread use of GPS in recent years has led to a multiplicative growth in 
bike-sharing, motorcycles and electric vehicles. The dielectric material specifications for 
miniaturized design of key components of microwave ceramic antennas will develop in 
the direction of high dielectric constant, and products with low K and high QF 
characteristics required for high-precision positioning are simultaneously developed. We 
have also started the development of ceramic materials for 5G milli-micron band and 
higher frequency applications. As powder products have entered the international market, 
in addition to the Greater China and Asian markets, we also continue to design and 
manufacture special specifications of dielectric powders that meet the needs of 
customers in Europe and the United States. 

(2). R&D expenses and the technologies or products successfully developed 
a. R&D expenses in the current year and up to the publication date of the annual report 

 Unit: NT$ thousand 
Item 2025 As of March 31, 2026 

R&D expenses 59,107  18,277 
Revenues 4,055,349  1,016,550 
R&D expenses as a percentage of revenue 1.46%  1.80% 
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b. The technologies or products successfully developed in the current year and up to the 
date of publication of the annual report 

Product R&D content 

Powder ￭ Microwave ceramic powder NPO 
￭ Capacitor ceramic powder X7R high-end formula powder 
￭ Capacitor ceramic powder NPO high-end formula powder 
￭  Low-K ceramic powder for the 5G communication substrate for 

vehicle connectivity  

Capacitor ￭ Special AC safety regulations capacitors 
￭ Medium voltage and high capacity 5G application capacitors 
￭ Automotive application capacitor 

Resistor ￭ 0612/1225 anti-sulfur with long electrodes resistors 
￭ 0612/1225 high power with long electrodes resistors 

4.1.4 Long-term and short-term business development plans 
Looking ahead to the new year, although the application of future technologies such as AI, 
Robots, LEO satellites, 5G, new energy, Internet of Things, automotive electronics, and 
high-speed transmission is expected to drive the growth of demand for passive components, 
the ongoing wars between Russia and Ukraine and the Middle East, inflation uncertainty, 
the tariff trade war launched by the United States, the concerns about economic growth 
slowdown faced by major economies, and geopolitical risks have caused the market to 
worry about the strength of future economic growth.  

In the face of rapid changes in global economic market and industry, in response to the 
volatile market situation, the company actively adopts the following countermeasures and 
plans, improve operational performance, and actively implement corporate governance, 
sustainable operation and increase shareholder remuneration： 
Short-term 

 Continue to focus on the company's core products, invest in R&D, manufacturing and 
sales of new specification products to enhance  the company's competitiveness in 
order to get greater profits. 

 Continue to promote smart factories to improve production efficiency. 
 In response to the new demands derived from AI, Robots, 5G, automotive electronics, 

New Energy, and third-generation semiconductor-related applications, and in 
response to the government's investment policy in Taiwan, the company will continue 
to expand its factories to enhance the company's competitiveness. 

 Continue to strengthen the production and sales integration and cooperation model 
among group companies. 

Medium and long term 
 Continuously improve product quality, provide zero-defect products to customers, 

and serve customers with an innovative global distribution pattern to achieve 
perfection. 

 Continue to provide customers with innovative technology to become the best 
partner to create added value. 
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 Provide green products, continue to implement environmental protection work 
(Continue to promote energy conservation and carbon reduction work to reduce 
electricity costs and carbon emissions) and to promote ESG (Corporate sustainability 
development). 

 Actively expand and develop overseas markets. 
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4.2 Market, Production and Sales Overview 

4.2.1 Market analysis 
(1). Sales region(s) of main products  

Unit: NT$ thousand 
Year 2023 2024 2025 

Region Amount % Amount % Amount % 

Export Sales 

Asia 1,556,402 43 1,714,602 46 1,813,920 45 

America 229,834 6 201,764 6 223,862 5 

EU 129,824 3 164,419 3 164,332 4 

Others － － － － 33 － 

Subtotal 1,916,060 52 2,080,785 56 2,202,147 54 

Domestic sales 1,737,779 48 1,643,253 44 1,853,202 46 

Total 3,653,839 100 3,724,038 100 4,055,349 100 

(2). Market Share 
In terms of chip capacitors, which account for more than 60% of PDC's business, based 
on the estimated output for the year 2025, it accounts for approximately 1% to 2% of 
the global capacitor market value. However, PDC is the only domestic chip capacitor 
manufacturer with self-made dielectric ceramic powder. As providing customer sized 
and environmental protection and greening products - especially high-voltage chip 
capacitors, PDC is considered as one of the leading manufacturers in the world. 

(3). The future supply and demand situation and growth of the market 
Based on the future supply and demand situation and growth of the terminal 
application product market, the analysis is as follows: 
A.Market demand analysis 

PDC mainly produces high-power and high-reliability chip capacitors and resistors. 
It is predicted that high-power products will grow on a considerable scale in the 
future with the rapid development of Robots,5G, AI, LEO satellites, New Energy, 
automotive, IOT, fast charging power sources and other related industries. Others, 
such as High-end laptops (Ultramobile), digital set-top boxes, and handheld game 
consoles are all growing as well. To be said, the above applications will bring great 
business opportunities for PDC’s big-size and high-power products. 

B.Market supply analysis 
For chip passivecomponents, the biggest competitors are still Japanese 
manufacturers. Japanese manufacturers are limited by heavy personnel costs and 
are relatively conservative and cautious in capacity expansion. 

Therefore, if the domestic electronic material industry can grasp the technological 
development trend and improve process capabilities, and also reduce production 
costs, and through the complete system of the domestic information and 
communication industry, it should be able to gradually replace Japanese products. 
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Moreover, due to the high-level impact of information and consumer electronic 
products, such as personal computers, game consoles, and digital set-top boxes, etc. 
the demand for components with special specifications such as high-capacity and 
high-voltage are growing. So, the domestic manufacturers hope to reduce costs to 
increase economy scale and improve their competitiveness to against Japanese 
products. 

(4). Competitive niche 
a. Key technologies 

The key technologies of ceramic capacitors including two projects: electrode 
materials and dielectric ceramic powder. PDC has invested the most in the research 
and development of dielectric ceramic powder materials in Taiwan. PDC has 
accumulated about 30 years of R&D and production experience since its 
establishment, and this is the company's most important core competencies. 
Starting from this core capability, we will continue to develop higher-level multilayer 
capacitor ceramic powder and develop other products in multiple directions. Among 
them, the dielectric ceramic powder used in chip capacitors (multilayer ceramic 
capacitors); beside PDC, most of other peers in the domestic industry currently rely 
on the dielectric ceramic powder imported from abroad. However, PDC actively 
increases the ratio of domestic raw material independent supply, and supplies 
medium and high-grade dielectric ceramic powder and microwave application 
ceramic powder for chip capacitor production to other peers. In result, PDC has been 
successfully sold to domestic and foreign manufacturers, and it is expected to 
continue to promote to the domestic market in the future to improve PDC's profit. In 
addition, the company will continue to develop higher-order special application 
laminated capacitor ceramic powder, LTCC materials, high-frequency microwave 
materials for 5G applications and high frequency inductive materials to meet future 
market demand at home and abroad. 

b. Good vertical integration 
PDC's dielectric ceramic powder is of high quality and excellent stability. In addition 
to being used by PDC to produce MLCC itself, after joining Walsin Technology (PSA 
Group) in 2005, whether it is used in single-layer or multi-layer ceramic capacitors, 
the dielectric ceramic powder for the research and development of LTCC materials 
and 5G application high-frequency microwave materials, the trial time is significantly 
shortened. 

c. Product diversification and overall good performance     
The company's products range from raw materials (dielectric ceramic powder, LTCC 
materials, high-frequency microwave materials for 5G applications), semi-finished 
products to finished products (chip capacitors, chip resistors), and its products are 
diversified. The breadth and depth can not only meet the needs of different 
customers, but also avoid the impact of a single product on operational performance 
due to supply-demand imbalance and price competition. 
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(5). Advantages, Disadvantages and Countermeasures of the Development Prospect 
a. Advantages 
 Experienced management team 

The company's managers have more than 10 years of working experience and are 
all professional people with high stability and maturity. They are sensitive to the 
market and have a quick decision-making process ability, which is an important 
cornerstone for PDC's subsequent development. 

 Leading material and process technology integration 
Since pdc has the core competence of ceramic materials, it is the highest degree of 
upstream and downstream integration of similar domestic companies of the same 
type. Among them, PDC’s R&D and mass production capabilities of dielectric 
ceramic powder have the most competitive advantages. The company has 
accumulated many years of R&D and production experience. Therefore, other 
products can be developed in many ways. 

 Design, manufacture and marketing integration services of customized products 
In addition to having a technical team integrating upstream material technology 
and product process technology, PDC can also provide customers with the 
integration of product design, manufacturing and marketing on the application side, 
and provide the best technical services for market and customer needs. 

 Strong marketing capabilities 
In terms of marketing business, PDC has the ability and experience to cooperate 
with major customers and enter the international market due to PDC’s strong 
lineup of domestic and foreign sales. 

 Complete product portfolio 
PSA Group's products include capacitors, resistors, inductors, RF equipment, 
antennas and protection components, with complete product specifications and 
options, and can provide customers with one-stop convenient services. In addition, 
complete sales and distribution channels have been established around the world 
to ensure timely and localized customer service. 

b. Unfavorable factors and countermeasures 
 Rising labor costs and manpower shortages increase production and operating 

costs. 
Countermeasures: In addition to the legal introduction of foreign workers, PDC also 
strengthens on-the-job training for employees to improve the quality and 
productivity of personnel, and introduces automated production equipment to 
upgrade process technology to enhance PDC’s competitiveness. PDC also pays 
attention to employee welfare, such as the adoption of the employee trust 
shareholding system, which can unite the centripetal force of employees and 
attract more talents. 

 Main raw materials rely on imports and prices continue to rise. 
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Countermeasures: Actively look for overseas material technical cooperation, and 
continue to establish long-term cooperative relations with suppliers, so that the 
source of raw materials is not easy to be in short supply. 

 Affected by US-China trade frictions, Asian currencies fluctuate sharply against the 
US dollar. 
Countermeasures: Revise the transaction contract, and reflect the cost in a timely 
manner, and reduce the impact caused by the exchange rate trend. In addition, the 
transaction conditions are changed to a currency with a relatively stable exchange 
rate. Moreover, conduct hedging transactions in a timely manner to reduce the risk 
of exchange rate fluctuations. 

 Affected by the US-China trade friction/ Geopolitical risks such as the 
Russia-Ukraine and the Middle East war / rising interest rates and inflation on costs 
and expenses, the global economic is in an uncertain state. 
Countermeasures: Adjust the company's factory layout and supply chain in a timely 
manner in line with customer and market needs, continue to develop niche 
products and enhance the company's R&D capabilities, and differentiate its 
business model from other peers. 

4.2.2 Usage and Manufacturing Processes for the Main Products 
(1). Usage of Main Products 

Main Products Usage 

MLCC 

Used for the energy storage, LLC, bypass, smoothing, coupling, 
filtering, resonance, impedance-matching circuits, and applied to 
computer peripherals, communications products and consumer 
electronics, industrial/automotive electronics, New Energy, 
household/Medical electronics, etc. 

Chip-R 
Used for DC step-down converter, DC voltage divider, and applied 
to consumer electronic products such as computer peripherals 
and information appliances. 

Powders 
Supply of raw materials to manufacture disc-type capacitor 
elements, multilayer ceramic capacitor, microwave components, 
ceramic antennas, etc. 
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(2). Manufacturing Process 
a. Multi-layer ceramic capacitors 

 

b. Ceramic dielectric powders 

      

 

4.2.3 Main raw materials supply 

Material Sources of supply States of supply 

Electrode Japan and Affiliates Stable 

Ceramic dielectric powders Japan, In-house production Stable 

Substrate Taiwan and China Stable 

Barium Carbonate(BaCo3) Europe and China Stable 

Titanium dioxide(TiO2) Japan and China Stable 

Zirconium dioxide(ZrO2) China Stable 

Rare earth metal China, Japan and Europe Stable 
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4.2.4 List of Main Suppliers and Customers 

(1).List of customers who accounted for more than 10% of the net sales in any of the last two years  
Unit: NT$ thousand 

Year 2024 2025 Up to March 31,2026 

Item Name Amount Ratio of 
Net Sales 

Relationship 
with PDC Name Amount Ratio of 

Net Sales 
Relationship 

with PDC Name Amount 
Ratio of 

Net 
Sales 

Relationship 
with PDC 

1 
Walsin 

Technology 
Corporation 

837,867 23 Affiliates 
Walsin 

Technology 
Corporation 

960,080 24 Affiliates 
Walsin 

Technology 
Corporation 

226,390 22 Affiliates 

2 A company 359,668 10 Non-affiliates A company 396,111 10 Non-affiliates A company 106,088 10 Non-affiliates 

3 Others 2,526,503 67  Others 2,699,158 66  Others 684,072 68  

 Net Sales 3,724,038 100  Net Sales 4,055,349 100  Net Sales 1,016,550 100  

        Note: The proportion of sales from other customers did not reach 10% of the annual net sales. 

(2).List of purchasers who have accounted for more than 10% of the net purchases in any of the most recent two years:   
Unit: NT$ thousand 

Year 2024 2025  Up to March 31,2026 

Item Name Amount 
Ratio of 

Net 
Purchase 

Relationship 
with PDC Name Amount 

Ratio of 
Net 

Purchase 

Relationship 
with PDC Name Amount 

Ratio of 
Net 

Purchase 

Relationship 
with PDC 

1 

Dongguan Walsin 
Technology 
Electronics Co., 
Ltd. 

350,343 21 Affiliates 

Dongguan Walsin 
Technology 
Electronics Co., 
Ltd. 

280,100 16 Affiliates 

Dongguan Walsin 
Technology 
Electronics Co., 
Ltd. 

76,951 14 Affiliates 

2 
Walsin Technology 

Corporation 301,874 18 Affiliates Walsin Technology 
Corporation 290,244 16 Affiliates Walsin Technology 

Corporation 71,731 13 Affiliates 

3 A company 149,146 9 Non-affiliates A company 242,566 13 Non-affiliates A company 63,889 11 Non-affiliates 

4 Others 876,169 52  Others 983,321 55  Others 353,486 62 

 Net Purchases 1,677,532 100  Net Purchases 1,796,231 100  Net Purchases 566,057 100 
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(3). Reason for Changes 
The Company established a long-term strategic alliance with Walsin Technology Co., Ltd. in 
September 2005. Due to the vertical integration and complementarity effect of the 
Company’s product lines with Walsin Technology Co., Ltd., through strategic alliance, the 
two parties began to specialize in production lines in the middle of 2005, so the situation 
of cross-selling increased. 

Walsin Technology Co., Ltd. and its subsidiaries mainly supply capacitors, resistors and 
other products, while other manufacturers mainly supply raw materials for electrodes and 
dielectric ceramic powder, and the proportion of purchases are less than 20%. 

Overall, the Company’s procurement of various major raw materials is not relatively 
concentrated in specific manufacturers, and the transaction objects are mainly 
determined based on the principles of the supplier's delivery date, material quality and 
unit price. There is no major abnormality in the change of suppliers. 

4.3 Workforce Structure 
Workforce Structure from the Last two years and up to the date of publication of the annual 
report: 

Fiscal Year 2024 2025 2026 up to March 31 

Number of 
employees 

indirect Employee 264 251 251 

Direct Employee 444 459 464 

Total 708 710 715 

Average age 39.37 40.15 39.13 

Average years of service 7.68 7.74 6.18 

Education 
background 
(%) 

Ph.D. 0.56 0.56 0.56 

Master's 5.23 5.63 5.18 

University/College 59.32 61.69 62.24 
Senior High School 27.54 26.48 26.43 

Below senior high School 7.34 5.64 5.59 

4.4 Disbursements for Environmental Protection 

4.4.1 The total amount of losses (including compensation and environmental 
protection audit results) and punishment due to environmental pollution in 
the most recent year and up to the date of publication of the annual report: 

 Unit：NT$ 

Pollution Types 2025  Up to March 31,2026 

Fail to follow Air Pollution Control Act - - 

Fail to follow Water Pollution Control Act 84,500 - 

Fail to follow Waste Disposal Act - - 

Others  - - 
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4.4.2 Preventive measures for improvement of penalties 

(1) In February 2025, the Company received a notice from the Taoyuan City Government 
(Document No. 1140035080). Due to a malfunction in the pneumatic pump equipment, 
sludge overflowed onto the factory premises, which constituted a violation of Paragraph 1, 
Article 28 of the Water Pollution Control Act. The Company was penalized with a fine of 
NT$24,500 and required to attend an environmental seminar. The Company has since paid 
the fine and completed the required seminar. Furthermore, the equipment has been 
repaired to fully comply with the Water Pollution Control Act, and the report on these 
improvements has been submitted to the Environmental Protection Bureau for filing. 

(2) In April 2025, the Company received a notice from the Taoyuan City Government 
(Document No. 1140097959). The notice stated that the design of the sludge thickening 
tank did not align with the registered specifications in the wastewater discharge permit, 
which constituted a violation of Paragraph 1, Article 14 and Paragraph 1, Article 28 of the 
Water Pollution Control Act. The Company was penalized with a fine of NT$60,000 and 
required to attend an environmental seminar. The Company has paid the fine and 
completed the required seminar. Furthermore, we have successfully obtained the updated 
wastewater discharge permit to ensure full compliance with the Water Pollution Control 
Act, and have submitted the report on these improvements to the Environmental 
Protection Bureau for filing. 
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4.4.3 The following plans for pollution prevention measures： 

(1) The company’s environmental policy 

(2) Set up various management systems 
The company established the ISO14001 environmental management system in 2004 and 
passed the SGS certification. It is committed to pollution prevention and regards it as one 
of the primary responsibilities and continues to this day. 
In addition to the ISO14001 environmental management system certification (effective 
until October 13, 2028), the company has also obtained ISO45001 occupational safety and 
health management system certification (effective until October 3, 2028), IECQ QC080000 
hazardous substance process management system certification (effective until June 7, 
2026), IATF 16949 automotive industry quality management system certification (valid 
until December 16, 2026). Product identification: UL/TUV product safety certification, SGS 
product testing for harmful substances. In order to achieve greenhouse gas reduction, the 
company has conducted greenhouse gas inventory according to ISO14064-1 and entrusted 
a third party to conduct verification. 

(3) Major Hazard Identification/Risk Assessment and Management Plan 

Environmental Policy 

Prosperity Dielectrics Co., was established on May 21, 1990, as a manufacturer of 
high-end electronic ceramic products. Based on the principle of ensuring quality, try to 
select low-pollution process equipment and raw materials to pursue pollution 
prevention in the process of design, manufacture, sales and disposal of products, and 
the goal is to prevent or reduce the risks caused by processes, facilities and activities to 
employees, suppliers, contractors, surrounding people and stakeholders. We promise to 
abide by the following principles to implement the operation of the environmental and 
safety and health management system: 

.Compliance with laws and regulations: Comply with relevant environmental 
protection, safety and health regulations, international environmental safety 
conventions, requirements of customers and other relevant groups. 

.Continuous improvement: Establish and implement improvement plans to reduce 
environmental impact, reduce safety and health risks, and continuously improve 
environmental safety performance. 

.Risk reduction: Through appropriate management measures to prevent pollution and 
recycle, grasp and control various sources of hazards, and to prevent all personnel 
from injury, disease or other disasters. 

.Implement education: educate and publicize the concept of environmental 
protection, safety and hygiene for all employees, so that they can recognize their 
personal responsibilities and implement it in daily business operations. 

.Good communication: Establish a good communication and consultation channel, 
strengthen the interaction with employees, suppliers, contractors, surrounding 
people and stakeholders, so as to convey the company's environmental safety policy 
and related requirements. 
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In addition to actively identifying abnormal risks in hazard identification and risk 
assessment in ISO14001 & ISO45001, the company promotes various environmental and 
safety management systems and implements an abnormal notification system. In order to 
comply with environmental laws and regulations, pollution prevention and continuous 
improvement requirements, the company strictly implements various monitoring systems 
to accurately reduce the total amount of pollution discharge and the occurrence of 
pollution. The company continued to implement previous improvement measures such as 
waste plastic recycling and reuse, as well as sludge recycling and reuse from the tumbling 
station. Additionally, the company has continued to implement the following major goals 
and management plans in 2025: 

No Goal/Target Program Status Statement Execution  

1 Energy 
conservation 
and carbon 
reduction 

Gradual 
replacement of 
old-style 
fluorescent lamps 
with LEDs. 

Some fluorescent lamps 
within the facility are still of 
the traditional type. 

The gradual replacement of 
traditional fluorescent 
lamps with LEDs began in 
January of 2023. 

2 Continuous 
improvement 

Outsourced 
recycling and reuse 
of waste plastic 
(R-0201). 

Waste plastic (including reel, 
tape and raw material 
packing bags, etc.) generated 
during the manufacturing 
process has an impact on the 
environment. 

Implementation of the 
waste plastic (R-0201) 
outsourced recycling 
program began in April 
2022. In 2026, the Taoyuan 
Plant successfully reduced 
5.4 metric tons of plastic 
waste by recycling and 
repurposing it as raw 
material for Solid 
Recovered Fuel (SRF).  

3 Continuous 
improvement 

Recycling and reuse 
of sludge (R-0403) 
from the tumbling 
station. 

Sludge generated during the 
manufacturing process has 
an impact on the 
environment and increases 
carbon emission. 

A filter press was installed 
in March 2022. The sludge 
recycling contined into 
2025, with the recycling 
rate reaching 6%. 

4 Continuous 
improvement 

Solvents and dust 
emissions from the 
coating process are 
collected and 
discharged through 
exhaust ducts. 

Workers may be exposed to 
solvent vapors and 
particulate matter. 

The project was completed 
in mid-May 2025, 
effectively reducing health 
and safety risks and 
preventing occupational 
diseases among personnel. 

5 Sustainable 
Energy 
Management 

Smart Energy 
Management 
System (EMS) 

Lack of an effective 
monitoring and management 
system. 

Implemented an EMS with 
a graphical monitoring 
interface to track the 
operating status and 
energy consumption of 
chillers, air compressors, 
and HVAC systems in 
real-time. This system 
provides data analysis and 
decision-making support, 
enabling precise 
energy-saving 
improvements. It also 
ensures compliance with 
energy management and 



 

 126 

No Goal/Target Program Status Statement Execution  
monitoring requirements 
under the Climate Change 
Response Act. 

6 Sustainability 
and Circular 
Economy 

Packaging Material 
Recycling with 
Suppliers 

Collaborating with fixed raw 
material suppliers to recycle 
release film sideboards. 

The packaging recycling 
program was launched in 
October 2025. By 
prioritizing source reuse 
and recycling, we have 
eliminated unnecessary 
plastic waste, advancing 
our environmental 
protection goals. 

7 Sustainability 
and Circular 
Economy 

Recycling and 
Repurposing of 
Off-spec Ceramic 
Powder 

Off-spec ceramic powder 
and production scraps 
generated during the 
manufacturing process have 
historically posed 
environmental impacts and 
contributed to higher carbon 
emissions. 

In 2025, the Company 
established a down-cycling 
strategy for waste 
management. Through 
cross-industry 
collaboration, we have 
successfully converted 
off-spec ceramic powder 
into raw materials for other 
companies. As of the end of 
2025, a total of 65 metric 
tons have been repurposed 
and sold to external 
partners for reuse. 

 

 

4.4.4 The summary of environmental protection related expenditures in Taiwan’s 
factories in 2025 is as follow: 

                                                          Unit: NT$ thousand 

Classification Description Expenses Capital 
Expenditures 

1.Direct Cost of reducing environment load 

(1) Pollution Prevention 
Including air pollution prevention, water 
pollution control, and other pollution 
prevention 

11,211 - 

(2) Save resource 
Consumption 

The cost of saving resources (e.g. water 
resource) - - 

(3) Business Waste 
Disposal and Recycling 

The Cost of disposal of business waste 
(including reuse, incineration, burial, etc.) 15,670 - 

2.Indirect Cost of reducing 
environment load 
(Environmental 
protection related 
management costs) 

Including (1) Employee environmental 
protection education expenses; (2) 
Environmental management system structure 
and certification acquisition costs; (3) 
Monitoring environmental load costs 

849 550 

3.Other Environmental 
Protection related costs Fine of environmental issue 25  - 

Total 27,755 550 
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4.5 Labor Relations 

4.5.1 List of employee benefits, in service training, internal training, retirements 
system, and implementation status. As well as employer employee 
agreements and protection measures for employee entitlements: 
As a high-tech industrial company, the company take creating the highest profit as the norm 
for all employees, implements employee shareholding trusts, and pays attention to the 
training and cultivation of employees. The company's relevant welfare measures and 
retirement system are as follows: 
(1) Employee welfare measures： 

a. The company has established an Employee Welfare Committee to plan various 
employee welfare measures. The company provides housing subsidies, shuttle buses, 
subsidies for weddings, funerals, and celebrations, meal improvements, discounts at 
designated medical institutions, regular health check-ups, emergency assistance for 
employees, group insurance, and more.  

b. For the welfare measures provided, in addition to setting up an employee suggestion 
box for continuous feedback, we also hold regular labor-management meetings. 
Furthermore, we conduct an annual employee satisfaction survey (especially 
regarding the group meals, with immediate improvements made for major 
deficiencies or low satisfaction to enhance employee satisfaction). This aims to 
integrate feedback and serve as a basis for improving welfare initiatives, enhancing 
employee cohesion, and promoting harmonious labor relations. 

c. In order to improve employee health and promote the prevention and treatment of 
chronic diseases such as obesity and the three highs (i.e. hyperglycemia, 
hyperlipidemia, and hypertension), in addition to regular health examinations, we 
arrange for doctors to come to the factory for consultation every month, hold health 
lectures from time to time every year, and organize activities such as walking or 
weight loss competitions once a year. 

d. To address employee parking needs and enhance safety, the company invested NT$55 
million in 2023 to plan and construct a multi-story parking facility. The project is 
expected to be completed and open for employee use in 2026. 

(2) Employee training and education 
a.Employees are the most important assets of the company. The cultivation and training 

of employees' work skills and functions has always been the direction of the company's 
active investment and efforts. In order to respond to the overall development of the 
company, cultivate the morality of employees, improve the quality and work efficiency 
of employees, we not only formulates " Employee Education and Training Measures " 
as the operation guidelines for employee education and training, but also the HR 
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department is responsible for the planning and implementation of all employees’ 
training and human resources development. 

b.In addition to the internal training courses planed by the HR department, employees 
are also encouraged to participate in training courses arranged by external professional 
organizations for courses that cannot meet the special professional needs of them. And 
the training information will be announced to all employees timely. The trainings that 
each employee has participated in are recorded, and provided to the relevant 
supervisors for reference. Stimulate the growth of employees through training and 
integrate their knowledge into the company's daily management and work, so as to 
improve the performance and work quality of each department. 

c. In 2025, the company's training expenses totaled NT$508 thousand, with a total 
training hours of 6,820 hours and 3,321 persons. The course content is as follows: 

 

Course 
category Course Title 

Management 

Corporate Legal Liabilities in ESG: Case Studies on Gender Equality and Financial 
Statement Fraud/Awareness Training on Trade Secrets and Contract 
Fundamentals/Seminar on Audit Practices: Corporate Cost Management and Value 
Creation/Corporate Financial and Tax Governance Amidst Supply Chain Restructuring 
and Global Tax Reform/IFRS 18: Presentation and Disclosure in Financial Statements – 
Standards and Practice Analysis/Standard Operating Procedure (SOP) for Inventory 
Stocktaking 

Quality 
control 

IATF 16949 Core Tools: APQP & CP/Statistical Application Practice Series/Advanced 
Ceramic Technology Forum/IATF 16949 Internal Auditor Training/PSDM: Problem 
Solving and Decision Making Strategy Analysis 

Information 
technology 

2025 Seminar: Cybersecurity Awareness Essentials/Workshop on Cybersecurity Defense 
and Cloud Security Audit Practices/2025 Awareness Training: Social Engineering Defense 

Marketing 
and Sales 

Product training_MLCC/Product training_Chip R 

Health and 
Safety 

Hazard Prevention and Communication Strategies/Health Promotion: 
Tobacco/Alcohol/Betel Nut Prevention, Metabolic Syndrome, and Chronic Disease 
Management/Fire Safety Seminar and CPR/AED Training/Hazardous Substance Free 
(HSF) Management/Management of RoHS-Restricted Hazardous Substances/2025 
Counter-Terrorism and Anti-Explosion Awareness Training/Safety Data Sheet (SDS) and 
Hazardous Chemicals Management/Traffic Safety Awareness Seminar/Emergency 
Response and Evacuation Drill 

ESG related 
TCFD: Climate-Related Financial Disclosures/RBA 8.0 Standard Requirements/RBA 
Internal Auditor Training/RBA 8.0 Awareness Training/RBA Training and Promotion/RBA 
8.0 Supplier Awareness Training 

(3) Retirement system 
In accordance with the relevant provisions of the Labor Standards Act, the company has 
formulated retirement measures, and established the "Labor Retirement Reserve Fund 
Supervision Committee" to regularly supervise the status of the withdrawal of retirement 
reserves and be responsible for the review of retirement applications. 

(4) Labor-management agreements 
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The company appoints representatives of labor and management in accordance with the 
law, and regularly holds "labor-management meetings" to enhance the exchange of 
opinions between employees and management. The resolutions of the meetings are 
resolved within a certain period of time. Hold regular quarterly meetings with foreign 
workers to help them solve their daily life problems, and regularly organize activities 
such as employee travel, wedding and funeral subsidies, and year-end party. Therefore, 
since the establishment of the company, both labor and management have always 
reached a consensus, and no major labor disputes have occurred. 

(5) Measures to protect employees' rights and interests 
In addition to the establishment of the Employee Welfare Committee and the Labor 
Retirement Reserve Fund Supervision Committee to coordinate the planning, allocation, 
storage, utilization of employee welfare funds and retirement reserves, and the matters 
regulated by other laws and regulations, we also hold regular meetings as a bridge of 
communication between labor and the company. The protection of the rights and 
interests of employees and the implementation of the welfare system are based on laws 
and regulations. 

4.5.2 Losses suffered from labor disputes in the recent year and up to the date of 
publication of the annual report, and disclose the estimated amount that 
may occur at present and in the future, and the measures to properly 
address them. 
The company has always maintained a harmonious labor-management relationship, and 
was rewarded and encouraged by the labor council in 1993 and 1998 respectively. The 
company continuously improves employee welfare measures and strives to improve the 
communication between labor and management. The Company has not experienced any 
labor disputes or incurred any losses related to labor relations during the most recent fiscal 
year and up to the date of this annual report. 

4.6 Cybersecurity Management 
 (1) With the advancements in technology, the already frequent cyber-attacks continue to 

evolve at a rapid pace. Moreover, the protection of intellectual property rights and 
corporate trade secrets has become increasingly important. To continuously promote and 
improve information security, the company has established relevant information security 
risk management measures: 
a. To enhance the level of information security management, an "Information and 

Communications Security Committee" has been established. This committee is 
responsible for reviewing the company's information security governance policies and 
overseeing the operation of information security management. The committee will 
convene regular meetings to review matters related to information security governance 
and continuously make improvements to ensure the effectiveness of the formulation 
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and implementation of information security policies. The convener of the Information 
Security Committee will be responsible for information security governance, planning, 
supervision, and promotion of implementation, aiming to build a comprehensive 
information security defense capability and enhance colleagues' awareness of 
information security. Senior Executive is one of the members of this committee. The 
company's information security management organization is mainly composed of the 
Information Department as the dedicated core unit, which has an information security 
supervisor and sufficient information security personnel. Additionally, personnel from 
related departments will be invited to participate in collaborative operations to jointly 
promote and handle matters related to information security. 

b. The company's information security strategy focuses on three main pillars: information 
security governance, legal compliance, and technology application, aiming to 
comprehensively enhance information security protection capabilities, including systems, 
technology, personnel, and organization. The goals are as follows: 
Conduct information security education and training to raise employees' awareness of 

information security and strengthen their understanding of related responsibilities. 
Protect the information of the company's business activities, prevent unauthorized 

access and modification, and ensure its accuracy and integrity. 
Regularly perform internal and external audits to ensure all related operations are 

implemented effectively. 
Ensure that the company's critical core systems maintain a certain level of system 

availability. 
 c. To reduce the risk of cyber-attacks and prevent data destruction or loss, ensuring that 

company operations are not disrupted, the company has implemented the following 
control measures and response strategies: 

 Joined the Taiwan Computer Emergency Response Team/Coordination Center 
(TWCERT/CC) to actively receive and disseminate information security intelligence, 
enhancing response capabilities. 

 Continuously strengthen the backup and redundancy mechanisms for critical servers 
and network equipment, protect through firewalls, and perform regular virus scans to 
ensure system security. 

 Announce information security management policies and regulations irregularly to 
raise all employees' awareness of information security. 

 In addition to holding quarterly information security meetings and the annual 
'Information and Communications Security Committee' meeting for ongoing review 
and improvement, an annual information security execution report is presented to the 
board of directors on January 17, 2025 and January 22, 2026, respectively. 

 Conducted 18 hours of education training for information security personnel, 
amounting to 3 person-times; for all employees, besides regular announcements and 
advocacy, a 1-hour "Information Security Education Training" presentation course was 
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implemented, with 197 person-times attending, totaling 197 hours, and a "Social 
Engineering Drill" with 110 participants, totaling 110 hours. 

  In light of the continuous updates and emerging trends in information security 
technology, such as Distributed Denial of Service (DDoS) attacks, ransomware, social 
engineering attacks, and phishing websites, the group regularly monitors information 
security issues and plans response strategies, conducting drills for different 
information security scenarios to strengthen the response capabilities of handling 
personnel, aiming to reduce the harm from information security threats. 

  For the fiscal year 2025, the total investment in information security resources 
amounted to NT$7,245 thousand, including personnel costs of NT$3,672 thousand and 
capital expenditures on network security management of NT$3,573 thousand. 

 d. In the future, the company will continue to follow international standards, establish a 
systematic framework, and comprehensively review information systems to ensure the 
appropriateness and effectiveness of processes while practicing daily management. For 
projects with higher risks and greater impact, the company will review the needs 
annually and allocate the corresponding budget for handling. This approach aims to 
effectively protect the company's assets, ensure the continuous operation of the 
business, safeguard the interests of customers, and protect the rights of shareholders. 

 (2) As of the date of publication of the annual report, there have been no losses due to 
significant information and communications security incidents. 

4.7 Material Contracts (Contracts that are Still Valid and Expired in the 
Latest Year) 

Nature of 
Contract 

Contracting 
Parties 

Contract 
Term Dates Main Content Restrictive Clauses 

Land lease 
Contract 

Taiwan 
Cement 
Corporation 

2012.07.01
–

2027.12.10 

Land lease for factory 
and dormitory at 
Taoyuan plant 

Must not be sublet, lent 
or otherwise made 
available to others 

Construction 
Contract 

Meng Hui 
Construction 
Co., Ltd. 

2025.09– 
Matters related to the 
construction of the 
Tainan plant 

None 
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4.8 Work Environment and Employee Personal Safety Protection 
Measures 

In view of the importance of the working environment and the personal safety and health 
protection measures of employees, the company has implemented the following protective 
measures : 
(1) Formulate a safety and health manual to stipulate safety management matters for 

employees to follow. 
(2) Occupational safety and health management units and personnel 

a.Set up an occupational safety and health management unit in accordance with the 
provisions of the Occupational Safety and Health Law, with the first-level full-time unit 
supervisor as the safety and health business supervisor, and the establishment of safety 
and health professionals and full-time nurses. 

b.Representatives of environment, safety and health management presented work reports 
related to safety, health and environmental protection in the monthly meeting held by 
the general manager. 

c.The Occupational Safety and Health Committee is held quarterly to report safety and 
health goals and implementation to the committee members and labor representatives. 

(3) Facility safety 
a.The production equipment is equipped with safety protection facilities; for example: ball 

mill / shield; coating machine, laminating machine / safety door; cutting machine / safety 
shield. 

b.Install detectors in places where hydrogen is used to prevent its leakage. 
c.For dangerous machinery ( elevators ), the original contractor is regularly entrusted with 

maintenance. 
d.Periodic / irregular inspections of dangerous machinery ( elevators ) are carried out by 

the competent authority or its appointed organization every year. 
e.When signing the project contract with the contractor, the safety and environmental 

protection should be paid attention to in writing. 
f.Installation concentration detectors in places where flammable liquids are used. 
g.Establish an automatic inspection plan and re-examine the content of the plan every year 

to ensure the safe use of various mechanical facilities. 
h.In order to improve the safety of workers, cage handrails are installed on the ladders and 

steps of equipment in the factory. 
(4) Hygienic working environment 

a.Local exhaust facilities are installed in workplaces that generate organic vapors, dust, etc., 
to exclude hazardous factors from the workplace. 

b.Implement monthly industrial safety inspections and operational safety observations to 
ensure that there are no potential dangers in the factory area, and supervise the 
correctness of employees' operating methods. 
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c.Implement operating environment monitoring every six months, monitor each workplace 
and personnel in different operations, ensure that each workplace and operation comply 
with laws and regulations, and post the results of each operating environment 
monitoring report on the bulletin board, so that employees know your workplace and the 
exposure status of your work. 

d.Each unit implements safety and health hazard identification and risk assessment every 
year. If the risk score reaches 85 points or more, it will immediately take improvement 
control. 

e.Each station on the site is equipped with a medical box for emergency treatment on site. 
(5) Fire safety 

a.Set up a complete fire protection system in accordance with the provisions of the fire 
protection law; including alarm system, fire water system, escape system, fire 
extinguisher, etc. 

b.Implement emergency escape drills and fire education and training every year to 
enhance employees' fire awareness and familiarity with escape routes. 

c.Check the laws and regulations on a quarterly basis. If there are new or stricter 
regulations, they will be adjusted in time to protect the rights and interests of employees. 

d.Carry out fire-fighting equipment inspection and maintenance every year to ensure that 
all alarms, smoke exhaust and fire-fighting facilities are in normal operation. 

e.By increasing the number of emergency escape route instructions, the effectiveness of 
emergency escapes can be improved. 

f. Increase the number of escape route maps in the factory and strengthen their judgment. 
An escape route map is posted at the door of each station. The direction of the escape 
route map is for the viewer who can easily understand it at a glance. 

(6) Cognition 
a.Implement safety and health education and training for new recruits and chemical 

general education and training for chemical operators, and implement it every three 
years. 

b.SDS is placed in the place where chemicals are used and stored, and employees are 
taught to recognize the contents of SDS records. 

c.Educate all company personnel to identify chemical-related information posted on 
chemical bottling and promote all-employee audits. 

(7) Health check 
a.All new employees are required to submit a physical examination form to confirm that 

their health status is in line with their work status. 
b.Carry out health checks for special operations employees every year. 
c.Implement health checks for all employees every two years. (Under special circumstances, 

it may be postponed for one year.) 
(8) Traffic Safety 

Strictly require employees to wear helmets when riding motorcycles, so as to minimize 



 

 134 

injuries caused by traffic accidents. 
(9) Relapse prevention 

a.Investigate every public injury accident and implement preventive measures; the safety 
department, equipment department, and production department will propose 
improvement measures within 24 hours for workplace accidents. 

b.Carry out statistics on occupational accidents every month and report to the Ministry of 
Labor. 

(10) Group insurance 
The company purchases group insurance for each employee. When they suffer from 
occupational injuries, they can get reasonable claims from labor insurance and group 
insurance, so that employees have no worries. 

(11) Occupational Safety and Health Management System 
The company obtained OHSAS 18001 certification in 2004 and updated to ISO 45001 in 
2020. The occupational safety and health management system has been effectively 
maintained so far.
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5. Financial Status, Operating Results and 
 Risk Management 

5.1 Financial Status  
  Unit: NT$ Thousand 

               Year 
Items 2025 2024 Difference 

Amount % 
Current Assets 2,991,217 2,409,384 581,833 24% 

Investments 5,892,302 3,991,663 1,900,639  48% 
Property, Plant and Equipment 1,241,569 1,457,543 (215,974) (15%) 

Other Assets 116,465 172,312 (55,847) (32%) 

Total Assets 10,241,553 8,030,902 2,210,651 28% 

Current Liabilities 994,218 952,187 42,031 4% 

Total Liabilities 1,236,539 1,230,190 6,349 1% 

Capital Stock 1,720,000 1,720,000 -  - 

Capital Surplus 497,255 497,255 - - 

Retained Earnings 4,553,913 4,239,656 314,257  7% 

Total Equity 9,005,014 6,800,712 2,204,302 32% 

The reasons, effects and future plans about significant changes： 
1. Increase in current assets: Primarily driven by an increase in cash and cash equivalents, 

resulting from higher revenue and profitability. 
2. Increase in Investments: Primarily due to an increase in the market value of domestic 

investments. 
3. Decrease in Property, Plant and Equipment : Mainly due to depreciation. 
4. Increase in Retained Earnings: Primarily driven by the injection of profits. 
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5.2 Financial Performance 
 Unit: NT$ Thousand 

Items 2025 2024 
Difference 

Amount % 
Net Sales 4,055,349 3,724,038 331,311  9% 

Cost of Goods Sold 3,071,001 2,926,025 114,976 5% 

Gross Profit 984,348 798,013 186,335  23% 

Operating Expenses 303,630 307,337 (3,707) (1%) 

Profit From Operations 680,718 490,676 190,042  39% 

Non-operating Income and Expenses 28,876 140,876 (112,000) (80%) 

Profit before Income Tax 709,594 631,552 78,042  12% 

Income Tax Expense 151,990 133,433 18,557  14% 

Net Income 557,604 498,119 59,485  12% 

The reasons about significant changes and the expected sales volume and its main reason, 
possible future impact on the Company's financial operations and response plans：  
For the increase in net sales, gross profit and net income in 2025 compared with the previous 
year, please refer to "Chapter 1. Letter to Shareholders" for details. 

5.3 Cash Flow 
Unit: NT$ Thousand 

Cash Balance 
2025.1.1 

Net Cash from 
Operating 

Activities in 
2025 

Net Cash Flow 
from Investing 
and Financing 

Activities in 
2025 

Cash 
Balance 

2025.12.31 

Remedy for Liquidity 
Shortfall 

Investment 
Plan 

Financing 
Plan 

398,844 919,228 (370,826) 947,246     －      －   

1. Analysis of Cash Flow: 
Operating activities：Continued profitability resulting in net cash inflow from operating 

activities. 
Investing activities：Net cash outflow from investing activities due to investments in plant 

construction and equipment acquisition. 
Financing activities：Net cash outflow from financing activities due to distribution of cash 

dividends and repay loans.  
2. Improvement plan for insufficient liquidity:  

Not applicable. 
3. Cash flow Analysis for the coming year: 

Operating activities：Net cash inflow will continue to be generated after projecting cash inflow 
from sales revenue and paying operating related expenses. 

Investing activities：It is expected to increase the purchase of fixed assets and related 
investment expenditures. 

Financing activities：Cash dividends are expected to generate cash outflows. 
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5.4 Recent Years Major Capital Expenditures and Impact on Financial 
and Business 

5.4.1 Major capital expenditures and source of funds： 
In 2025, the Company and its subsidiaries invested NT$150,875 thousand in factory 
construction and equipment acquisition, financed by internal funds.  

5.4.2 Expected Benefits and Impact on Financial and Business： 
The above-mentioned capital expenditures are mainly aimed at constructing factory 
facilities to meet future operational growth as well as developing new products and 
expanding production capacity in response to the current market and customer needs, 
improving process bottlenecks, and continuing to invest in the purchase of equipment to 
enhance the company's competitive niche and is expected to increase future revenue and 
profitability. 

5.5 Reinvestment Policy in the Most Recent Year, the Main Reason for 
Its Profit or Loss, Improvement Plan and Investment Plan for 
Recent Year 

5.5.1 Investment Policy： 
In recent years, in addition to actively increasing investment in equipment in Taiwan to 
expand production capacity, it continue to develop China and overseas markets and 
customers. It also uses its own funds to make other long-term and short-term 
investments to increase profits. 

5.5.2 The main holding companies are as follows： 

Unit: NT$ Thousand 

I tems 
Investment 

amount 
(2025.12.31)  

Pol icy Main reason for prof i t 
or  loss 

Improvement 
P lan 

future 
investment 

plans 

PDC Prime 
Holdings 
Limited 

728,456 Overseas 
holding 
company 

The gain in 2025 was 
NT$17,294 thousand, mainly 
due to the reinvested 
subsidiary actively manages 
customers to increase 
revenue and optimize 
product portfolio. 

Not applicable. The plans 
depend on the 
demands of 
market. 
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5.6 Risk Management and Evaluation 

5.6.1 The impact of interest rates, exchange rate changes, and inflation on the 
company's profit and loss and future measures： 
(1).The company adopts a sound financial structure to reduce the impact of interest rate 

changes on the company's profit and loss. The company's consolidated net interest 
income in 2025 was NT$61,745 thousand, accounting for only 1.52% of the net sales. 
It can be seen that the interest rate factor has little impact on the company's profit 
and loss. 

(2).The impact of exchange rate changes on the company's consolidated revenue and 
profit： 

Unit: NT$ Thousand/% 

Year / Items 2025 2024 

Exchange gain (loss) (57,172)  78,994 

Net Sales 4,055,349 3,724,038 

Percentage of Net Sales -1.41% 2.12% 

Profit before Income Tax 709,594 631,552 

Percentage of Profit before Income Tax -8.06% 12.51% 

(3) Over the past two years, the Taiwan dollar has fluctuated sharply against the US dollar. 
The Taiwan dollar depreciated sharply by the end of 2024, but then began to 
appreciate again in 2025. In addition, the company held net asset positions in U.S. 
dollars, resulting in a substantial exchange gain (loss) over the two-year period. The 
Company’s specific measures in response to exchange rate changes are as follows：  
a.When the Finance Department receives foreign currency payment from abroad, it 

will be deposited in a foreign exchange deposit account to pay for foreign purchases, 
and will be converted into Taiwan dollars at an appropriate and favorable time to 
avoid exchange risks. 

b. When the business department makes quotations for export products, or when the 
purchasing department negotiates the price of equipment and raw materials, it will 
take into account the factors of exchange rate fluctuations, adjust the currency or 
finalize the contract exchange rate flexibly to protect the company's profits. 

c.Establish a bank forward foreign exchange line, and make good use of this hedging 
line when the exchange rate fluctuates greatly to avoid exchange losses. 

d.Increase US dollar liabilities to reduce net assets of US dollars and reduce exchange 
risks. 
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(4).Affected by the doubts about the expected price increase, some expenses will 
increase. The company will continue to improve production efficiency/adjust product 
mix/develop high value-added products to maintain profitability. 

5.6.2 The main reasons for the policy, profit or loss of high-risk, high-leverage 
investment, loan to others, endorsement/guarantee and derivatives 
transactions in the recent year and future measures： 
(1).The company does not engage in high-risk, high-leverage investments. 
(2).As of March 31, 2026, the Company and its subsidiaries had no capital loans. 
(3).During the year of 2025 and the first quarter of 2026, the company has not endorsed 

the guarantee for others. 
(4).In order to avoid the risks arising from exchange rate fluctuations, the company only 

engages in pre-sale foreign currency transactions in the derivatives contracts signed 
with banks. In addition, since the company's transaction partners are banks with good 
credit, it is expected that the banks will not default, so the possibility of credit risk is 
extremely small. The Company and its subsidiaries choose wealth management 
products based on the principles of guaranteed capital, low risk, short investment 
holding period, no impact on normal capital demand scheduling, and compliance with 
internal control and internal audit. During the year of 2025 and the first quarter of 
2026, the Company and its subsidiaries did not engage in derivatives transactions. 

5.6.3 Future R&D Plans and Projected R&D Investments： 

Please refer to the description of the business content in " Chapter 4.Operational 
Highlights" for the company's R&D plan and estimated R&D expenses in the recent year. 

5.6.4 The impact of important domestic and foreign policies and legal changes on 
the company's financial and business and countermeasures： 

At this stage, the important domestic policies and legal changes announced by the 
government have not yet had an immediate or significant impact on the company's 
financial and business. Internationally, the frequent U.S.-China trade wars, technology 
wars, and geopolitical conflicts have led to continuous changes in the overall international 
economic and trade environment. The company has built a factory of a certain scale in 
Taiwan to reduce the risk of trade wars by increasing investment in Taiwan. For a long 
time, the company has been collecting relevant information from all parties at any time 
regarding the internal and external business environment in which it is located, and 
actively plan for possible changes, hoping to make these impacts develop in a favorable 
and positive direction. 
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5.6.5 Impact of technological changes(Including information security risks) and 
industry changes on the company's financial and business and 
countermeasures： 

(1).Since its establishment, the company has been actively engaged in market and 
industry analysis, grasping the latest market trends and economic pulsation, and 
devoting itself to the development and introduction of new products. At the same 
time, maintain good cooperation with mid-stream and downstream manufacturers, 
and actively integrate marketing channels to increase customer breadth and collect 
the latest market information to strengthen competitive advantages: 
 In recent years, the popularity of electric vehicles has continued, and the demand for 

passive components in automotive electronics has continued to increase. At the 
same time, with the increase in the proportion of automobile electrification, in 
applications such as control systems, power systems, and audio-visual systems, the 
product quality and high reliability of passive components are more demanding, and 
the demand for passive components used has also increased significantly. 

 The third generation of GaN/SiC semiconductors will be used in AI, fast charging 
sources, Robots, 5G base stations, new energy vehicles, power systems, wind power 
solar energy, industrial motors, computers, home appliances, aerospace... 
Applications will grow in large numbers, and will also drive high-power passive 
components. 

 5G business opportunities are expected to grow rapidly at a compound annual 
growth rate of 43.9%, and the power of its power modules will increase. With the 
rapid growth of 5G applications, the number of passive components required for 
power conversion modules has increased significantly, especially because the 
application power of 5G has increased by 68% compared with 4G, which relatively 
drives the demand for high-power passive components. 

(2).Information security risk management: Please refer to " Chapter 4. Operational 
Highlights " - "4.6 Information Security Management" for details. 

5.6.6 The impact of corporate image changes in recent years on corporate crisis 
management and countermeasures：  

The company holds investment forums and technical forums from time to time to 
increase the understanding of the investing public and customers about the company, in 
order to shape a better image of the company. 

5.6.7 Expected benefits and possible risks associated with any mergers and 
acquisitions and mitigation measures being or to be taken： 

None. 
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5.6.8 Expected benefits, possible risks and countermeasures of the expansion of 
the plant： 

The company's capital expenditure at this stage is moderately expanded depending on 
the needs of the production line. The expansion and construction of factories are subject 
to feasibility assessment and financial analysis to grasp the possible risks. In addition to 
promoting the optimization of production line efficiency, it is mainly to respond 
Long-term demand and introduction of research and development results, in order to 
gradually expand the market share of customers and products, and diversify operational 
risks; the company will also continue to observe changes in the market boom and adjust 
relevant plans in a timely manner to reduce the negative impact of possible risks. 

5.6.9 Risks faced by purchase or sales concentration and countermeasures： 

In terms of raw materials, the company actively seeks cooperation with domestic and 
foreign material manufacturers, invests in material research and development, enhances 
the ability to develop materials by itself, and strategically cooperates with suppliers to 
reduce purchase costs. By increasing the proportion of self-made and material autonomy, 
the risk of purchasing concentration is reduced. 

In terms of purchase of semi-finished products and finished products, in Year 2025, the 
Company's purchases from its parent company- Walsin Technology Corporation and its 
affiliated company- Dongguan Walsin Technology Electronics Co., Ltd., accounted for 16% 
and 16% of the Company's total purchases, respectively. The sales to Walsin Technology 
Corporation accounted for 24% of the Company's total sales. Mainly because the 
company entered into a strategic alliance with Walsin Technology Corporation in 
September 2005. In order to expand the company's business and reduce production costs, 
the production line has been professionally divided since 2006, so the situation of 
cross-selling increased. As the financial structures of Walsin Technology Corporation and 
Dongguan Walsin Technology Electronics Co., Ltd. are still sound and they have a strategic 
alliance with the Company, Walsin Technology Corporation is also a major shareholder of 
the company, so there is no risk arising from the concentration of purchases and sales. 

5.6.10 Directors or major shareholders holding more than 10% of the shares, the 
impact and risks of large-scale transfer or replacement of shares on the 
company and countermeasures： 
None.  

5.6.11 Impact and risk of the change in management rights on the company and 
countermeasures： 
None.  
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5.6.12 Litigation or non-litigation：  
Should the Company, its directors, general managers, substance representatives, major 
shareholders holding more than 10% of the shares and subordinate companies in the last 
two years have the litigation, non-litigation or administrative disputes up to the date of this 
annual report: None. 

5.6.13 Risk management policies and measures： 
(1).In order to ensure the stable operation and sustainable development of the company, 

the Board of Directors approved the revision of the company's "Risk Management 
Policies and Procedures" on January 27, 2021 in accordance with the " Regulations 
Governing Establishment of Internal Control Systems by Public Companies " issued by 
the Financial Supervisory Commission. (the Procedures have been disclosed on the 
company's website (https://www.pdc.com.tw/tw) for compliance). The Procedures 
expressly involve the Company's Board of Directors, Enterprise Risk Management, 
Audit Office, President and various risk management units, each units and 
subsidiaries to jointly promote the implementation of relevant risk management 
measures. 

(2).Each risk management unit distinguishes and manages its risk categories (including 
strategic risk/operational risk (including information security risk)/financial reporting 
risk/legal compliance risk (including climate change and non-compliance with 
environmental protection and other related regulatory risks) and for major 
operational strategies and risk management strategy, according to the purpose of the 
risk management policy, formulate the annual target plan, propose the medium and 
long-term policy target, the president's annual policy. Each risk management unit 
evaluates the possible risks of the target and the operation every year, and propose 
the corresponding strategy, and report to the board of directors once a year. The 
2025 risk management operation report(including risk management process/risk 
assessment/response countermeasures, etc.) has been submitted to the Audit 
Committee and the board of directors on 2025.10.30 (Annual risk management 
operation report has been disclosed on the company's website 
(https://www.pdc.com.tw/tw).  

(3).The risk management organizational structure of the Company is as follows： 

Risk Item 
Departments 

Responsible for  
Each Risk 

Risk Business Matters 

Strategic Risk President Office 

The strategic planning and coordination to achieve the 
company’s goals, the grasp and feedback of business 
information,and the promotion of the improvement of 
business management physique, and related enterprise 
operation management. 

Operational Powder Unit Adhering to the strategic goals, strategies and related 
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Risk Item 
Departments 

Responsible for  
Each Risk 

Risk Business Matters 

Management and 
Market Risk 

MLCC Unit 
Chip-resistor Unit 
Research and 

Development  
Sales and 

Marketing 

high-level goals formulated by the president and the heads 
of each business divisions, implement product R&D, 
manufacturing, sales, production technology improvement, 
quality improvement, cost reduction, production system 
improvement and related enterprise operation management. 

Purchasing Costs 
and Inventory Risk MMD 

Procurement of raw materials, processing of semi-finished 
products, outsourcing of finished products, inventory 
control, cost control and supply chain management. 

Customs and 
Transport 
Management Risk 

Distribution 

Customs abnormal event management and control, customs 
declaration cost management, customs information update 
and personnel training, bonded product management and 
control, cargo transportation management and cost control 
operations. 

Quality 
Management Risk Quality 

Improve and maintain the quality system, product quality 
control system, product inspection standards, quality 
assurance of mass-produced products and materials, and 
handling of customer complaints. 

Customer Credit 
Risk 

Enterprise Risk 
Management 

Establishment and review of customer credit limit, collection 
management of accounts receivable. 

Operation of Risk 
Management 

Enterprise Risk 
Management 

Assist each operating unit in regular risk identification, 
analysis, planning and implementation of risk appetite and 
response, valuable waste management and auction. 

Environmental and 
Factory Safety Risk 

Factory Service & 
EHS 

Factory safety, control of hazardous materials and 
environmental safety, update of environmental regulations 
and personnel training. 

Manage 
Information Risk Financial The company's accounts are properly recorded and analyzed. 

Financial and 
Liquidity Risk Financial 

Hedging of interest rates and exchange rates, bank quota 
management and relationship maintenance, and monitoring 
of overseas funds. 

Subsidiary 
Supervision Financial 

Supervision of financial information and accounting systems 
of overseas subsidiaries. 

Legal Risk Legal Office 
Review contracts and company authorizations to reduce 
corporate legal risks and protect company assets and 
goodwill. 

Personnel Risk Human Resources 
Human capital development planning and implementation, 
sensitive work personnel, follow company norms to reduce 
the risk of fraud. 

Information Data 
Risk 

Information 
Technology 

Formulate information security management-related 
specifications, promote information security-related 
activities, and ensure information data accuracy, timeliness, 
integrity, access control, security, and system recovery 
mechanisms. 

Sustainable 
Business 
Operations 

Sustainable 
Development 
Committee 

Responsible for proposing and executing sustainability 
policies, systems, management guidelines, and specific 
implementation plans. The committee convenes annually to 
identify sustainability issues material to both the Company’s 
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Risk Item 
Departments 

Responsible for  
Each Risk 

Risk Business Matters 

operations and its stakeholders. Furthermore, an annual 
report shall be submitted to the Board of Directors on the 
status of stakeholder communication and the 
implementation of sustainable development. 

Personal Data 
Management Risk 

Data Security and 
Personal Data 
Protection 
Executive Group 

Assessment and management of personal information 
privacy risks, review, review and assessment of the legality 
and suitability of personal information management systems, 
response, handling and notification of personal information 
security incidents, planning and implementation of personal 
information protection and management. 

Information 
Management Risk 

Information and 
Communications 
Security 
Committee 

Develop information security management related 
specifications and promote related activities, establish and 
implement risk management systems, establish emergency 
response and recovery measures for security incidents, 
implement audit improvement recommendations, plan and 
implement corrective measures, research new information 
security products or technologies, and identify information 
security Relevant regulations and contracts. 

5.6.14 Other important risks and countermeasures： 
None. 

5.7 Other Important Matters： 
None.  
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6. Special Notes 
6.1 Affiliates Information  

The affiliates Information has been filed and announced on the Market Observation Post System (MOPS). The complete path and URL for 
inquiry are as follows: 

Path URL 

Market Observation Post System > Company 
Search > Electronic File Download > Affiliated 
Enterprises Reports 

https://mopsov.twse.com.tw/mops/web/t57sb01_q10 

6.2 Status of Private Placement Securities:  
 Private Placement Securities in the Most Recent Year and up to the Publication Date of this Annual Report:None. 

6.3 Other Necessary Supplementary Explanations: 
 None. 

6.4 Any Events Had Significant Impacts on Shareholders’ Right or Security Prices as Stated in Article 36, 
Paragraph 3, Subparagraph 2 of the Securities and Exchange Act: 

 None. 
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Prosperity Dielectrics Co., Ltd. 
 

Chairman： Yu-Heng  Chiao 
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Group Business Philosophy 
 
 
 

 Integrity first 
 
 Treat Customers as Partners 
 
 Focus and Quality as top priority 
 
 Globalization 
 
 Stabilization and Talent development 
 
 Value key Stakeholders 
 
 Collaboration 
 
 
 


