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Letter from the Chairman 

Value Key Stakeholders, Make ESG as PSA’s DNA! 

Over the past year, despite global economic and trade fluctuations, monetary 
policy changes, and geopolitical conflicts, PSA still grows steadily and even expands 
our enterprises gradually. Till 2023, we have grown into an international group with 
eleven listed companies, approximately 36,000 employees, and the total revenue is 
close to NT$ 105 billion. Shareholder’s support and colleagues' efforts are both 
important growth key, we value “Shareholder Value, Employee Well-being, and 
Social Responsibility are Equally Important.” which is listed in our seven major 
business philosophy principles. We hope that while the company is profitable and 
shareholders receive reasonable remuneration, we can further fulfill corporate 
social responsibility, create a high-quality working environment with colleagues, 
strengthen operating performance, then give back to shareholders and society to 
create a sustainable group. We continue to take action on ESG (Environmental, 
Social, Governance) to build a solid foundation for the group's sustainable 
development. 

In environmental protection, Prosperity Dielectrics Co., Ltd. keeps taking action in 
environmental-friendly products and supplier management. We strictly abide by 
international environmental protection laws, develop environmental-friendly 
products that comply with international environmental standards, and obtain 
QC080000 hazardous substance management system certification to provide 
hazardous substance-free products that comply with international regulations and 
standards. In 2023, we participated in the investment of Hannstar Board New 
Energy Corporation focusing on the development, construction, and operation of 
renewable energy projects, as well as the installation of energy storage equipment. 
We aim to increase the proportion of renewable energy usage. We introduce the 
concept of green citizenship from top to bottom, implement local procurement 
policies, pay attention to supplier quality, and we screens, evaluates, and manages 
suppliers in accordance with the provisions of the "Supplier Management 
Guidelines."  to ensure that materials are non-conflict minerals, and pay attention 
to the labor rights of suppliers and contractors. 

In social responsibility and employee benefits, PSA refers to relevant human 
resources codes of conduct and regulations; we establish systematic human rights 
regulations and policies for human rights, employment relationship, salary, training, 
promotion, retirement, etc. Starting from the aspects of cultivating talents, retaining 
talents, communication, and living assistance, it demonstrates caring for employees 
and valuing talents, in order to lead the group companies to become social 
enterprises.  

We value employees’ health and occupational safety, comply with occupational 
health and safety regulations, conduct regular health and safety training to all 
employees, create a smoke-free and pregnant-friendly working environment, 
provide health checks, set up health-care stops in each plant. 
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In terms of nurturing and retaining talent, as the group moves towards 
globalization, we open up overseas applications for staff and continue to nurture 
local talents at various operating locations, which increase operational efficiency 
and growth momentum. At present, a considerable proportion of management 
team comes from local talents. In addition, we design annual training courses and 
set up an online learning system, which provide employees with convenient and 
efficient learning tools to enhance self-growth and industrial competitiveness. We 
can early train young talents in different categories. We also plan a complete 
performance and function evaluation, refers to the reasonable salary level of the 
talent market, and implement a dividend and incentive bonus system in accordance 
with the annual assessment performance of employees, so that employees can work 
with peace of mind, continue contributing talents, and grow with the company. 

In order to achieve transparent communication, group companies have 
established mechanisms including proposal systems and suggestion boxes, which 
help knowing colleagues' suggestions and timely response, and promote horizontal 
communication within the company. 

PSA Charity Foundation, which is also attached to the group, has a unique 
employee assistance program ‘’EAP (Employee Assistance Program)’’. Professional 
experts provide employees with confidential and specialized advisory services, 
assisting colleagues with issues related to work, mental and emotional well-being, 
stress, health, family, finances, and legal matters. In addition, we also conduct 
interviews with new employees through the "Qingyutang" to help them quickly 
adapt to the company's culture, which solve emotional problems that affect 
employees’ working performance. At present, there are more than 7,500 employees 
join in the official Line account, which can help solve employees’ problem by private 
and bilateral communicate. Till 2023, 383 care management and stress relief courses 
have been completed, 53 courses are completed in 2023. 552 employee care 
interviews have been completed from 2020 to 2023, total 4,754 employees have 
benefited from it. 

Continuing the concept of giving back to the society, PSA Charity Foundation 
continues devoting to five major services, including hearing health care services, 
volunteering services, children’s reading, short-term breaks for caregivers, and 
friendly workplaces. Up to now, the Foundation has donated over NT$100 million, 
mobilized 5,500 manpower, funded 300 hearing aid subsidy cases, over NT$10 
million donation, recruited 3,500 volunteer, offered hearing health care to over 
25,000 seniors, provided free hearing aids bank service to over 2,250 
hearing-impaired people, and relieved for more than 1,000 caregivers through 
stress-relief courses. It is the foundation that conducts the most hearing care in 
community care centers in Taiwan. Furthermore, there are 4,449 classes, 86,558 
elementary and junior high school students in Pingtung and Taoyuan have benefited 
from taking part in sponsored courses for reading Mandarin newspaper. We hope 
that through continuous adherence to the promotion of ESG concept, more people 
will feel its importance and raise awareness. 
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Colleagues in PSA group also set up public welfare organization called the "Ci-Hui 
Society," spontaneously to care for rural schools and children with insufficient 
resources, such as providing long-term transportation vehicles, class assistance and 
talent learning, additional nutrition for school lunches, computer equipment, and 
English language materials. 

In terms of corporate governance and shareholder value, we believe that good 
financial performance, healthy cash flow, sustained growth of operating income and 
profitability are important keys to a company’s sustainable operation. The quality of 
financial performance even affects the value of the company’s investment. 
Therefore PSA puts forward a clear quantitative financial performance target, 
enhances shareholders and investors' confidence in the long-term investment value 
of the group and a good return on shareholder equity, which can create higher 
economic value to shareholders, investors, employees, and partners in a long-term. 

As a role in the supply chain, we will continuously make ESG as PSA’s DNA, hope 
this spirit could be put into practice in more aspects, and create a sustainable future 
with all stakeholders. 

  

 

 

 

PSA Chairman Chiao Yu-Heng 
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About This Report 

With its comprehensive product selection and global supply platform, Prosperity 
Dielectrics CO., Ltd. (hereinafter referred to as PDC) has become a trusted passive 
component supplier among top-tier international enterprises. Our products, integral to 
a myriad of consumer electronics applications, have seamlessly integrated into the 
lives of consumers worldwide. Embracing a spirit of corporate citizenship, we fulfill our 
societal responsibilities by actively engaging in corporate governance, environmental 
stewardship, and social initiatives, thus demonstrating our commitment to sustainable 
development. The topics presented in this report have been identified through a 
systematic analysis to discern the sustainability issues of interest to stakeholders, 
prioritize them, and serve as the foundation for information disclosure in this report. 

Scope of the Report 

This report covers the corporate social responsibility performance from January 1, 
2023 to December 31, 2023. There were no significant changes in the institutional size, 
structure, or ownership during the reporting period. The main indicators cover all 
Taiwan facilities of PDC- Yangmei Plant, Taoyuan Plant, and some indicators include all 
facilities of PDC in Taiwan, as well as PDC Electronics (Suzhou) Co., Ltd. (Wujiang Plant) 
and Dongguan Frontier Electronics Co., Ltd. (Dongguan Plant) in China. It does not 
cover information from other subsidiaries included in the consolidated financial 
statements. 

Guidelines for Report Composition 

This report is compiled in accordance with the 2021 edition of the Global 
Reporting Initiative (GRI) Sustainability Reporting Standards (GRI Standards). 

The information presented in this report is based on the company’s internal 
statistics and survey findings. Prior to publication, it undergoes a review process by 
unit supervisors overseen by the sustainability development committee. Following this, 
it is approved by the general manager and the board of directors. Financial data is 
audited by certified accountants. Our environmental and occupational health and 
safety management systems undergo both internal audits conducted annually and 
external audits for ISO 14001 and ISO 45001 certifications. Unless otherwise noted, all 
figures are reported in New Taiwan Dollars (NTD).  

External Verification 

The Chinese version of this report was externally reviewed by Deloitte & Touche 
in accordance with the Statements of Assurance Engagements Standards No. 3000 
"Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information" providing limited assurance. For the scope of assurance and conclusion, 
please refer to the accountant’s limited assurance report in the appendix. 

Date of Publication 

This report is issued annually and simultaneously published on the company's website. 

Current issue: Published in Aug 2024 

Previous issue: Published in Sep 2023 
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Contacts 

 

 

 

 

Prosperity Dielectrics CO.,Ltd 

  Addres：No.566-1, Kao-Shi Rd., Yangmei, Taoyuan 32668, Taiwan, R.O.C. 

  Tel：+886-3-475-3355 

  Fax：+886-3-485-2300  

  Mail：IR@pdc.com.tw 

  Website：http://www.pdc.com.tw 
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Chapter 1 Company Overview 

1-1 Company Profile 

Market TPEx Listed Company 

Code 6173 P.D.C. 

Industry Electronic Parts and Components 

Main Application 
applied to computer peripherals, communications products and 

consumer electronics, automotive and industrial electronics 

Date of 
Establishment 

1990-05-21 

Date of Listing 2002-04-19 

Capital Stock NT 1.72 Billion 

Chairman Chiao Yu-Heng 

General Manager Chun-Hsueh Chen 

Headquarter No.566-1, Kaoshi Rd., Yangmei, Taoyuan 

Number of 
employees 

732  

Stock Transfer 
Agency 

Shareholder Services Office of Prosperity Dielectrics Co., Ltd. 

Accounting Firm Deloitte & Touche 

 

 

Taoyuan Plant

Yangmei Plant

Wujiang Plant, China

Dongguan Office, China
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1-2 Brands and Products 

PDC operates in the electronic parts and components manufacturing industry. The 
company engages in the manufacturing, processing, and sales of dielectric ceramic 
powder, multilayer ceramic capacitor (MLCC) of high-specification for military, 
aerospace, automotive, new energy, 5G communication, and industrial special 
applications, as well as chip resistors (Chip-R) and power inductors. Additionally, to 
comprehensively expand its product applications in power supply, the company is 
actively establishing strategic alliances with internationally recognized electronic 
component distributors and agents to enhance its product specifications and services. 
There were no significant changes in the scale and operations of the company during 
the reporting period. 

 

1-2-1 Main Brands 

The company uses the “PDC” and “Frontier”brands to market globally.The related 
brand applications are as follows:   

 

 

1-2-2 Main Products, Applications, and Sales Ratio 

Main Products 
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Distribution of Sales and Applications for Each Product in 2023 

 

 

 

1-3 Product Applications and Innovative Research and 
Development 

Innovation Research and Development 

PDC strongly believes that research and development (R&D) is the foundation of 
future core competitiveness and the source of enhancing product portfolio and 
profitability. Therefore, in addition to the establishment of R&D centers in Taoyuan 
and Yangmei factories, the company has consistently invested nearly 2% of its annual 
revenue in technological R&D and innovation over the past few years. The company is 
committed to developing mid-to-high-end dielectric ceramic materials and moving 
towards high value-added functional areas of parts. It masters the key technologies of 
materials and processes to develop niche product differentiation strategies, such as: 
high temperature and high pressure applications, high density , safety, medium and 
high voltage, high precision, large size, customized chip capacitors and safety, 
anti-sulfide, anti-surge, high power, high precision and low resistance chip resistors 
and other high value-added products. Its scope covers materials and various new 
products, with sales expanding from mainly consumer products in the past to include 
a diverse range of products such as communications, power supplies, automotive 
electronics, industrial electronics, green energy generation of electricity, energy 
storage, and energy-efficient lighting systems. In addition, in terms of new product 
development and internal process improvement, it includes lead-free manufacturing 
processes, reducing the use of hazardous substances, and using recycled materials to 
ensure that the manufacturing and use of MLCCs meet environmental requirements 
and reduce negative impacts on the environment. The adoption of energy-efficient 
equipment and processes, as well as improvements in equipment efficiency, reduce 
energy consumption, increase production output efficiency, and lessen environmental 
impact to achieve the goal of corporate sustainability. 

 



     

 
10 

Main Application 

 

 

Intellectual Property Rights 

Innovation and R&D have always been the driving forces beh ind the company’s 
advancement. To effectively manage and utilize the company’s intellectual 
property and maximize its benefits, the company has adopted the following 
measures: 

 Apply for patent rights for various inventions and new designs. 
 Establish regulations related to intellectual property rights, including patent 

creation management and trade secret protection and management 
regulations. 

 The company’s intellectual property is managed externally by the Legal 
Department, which takes measures to avoid infringement and maintain rights. 
All relevant documents are centrally managed by the R&D Department, which 
also implements related control measures (including access control, business 

information, technical information, and training) to ensure the integrity and 
security of intellectual property rights. 
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1-4 Sales System 

PDC is the only domestic manufacturer capable of upstream production of 
dielectric ceramic powder and vertical integration downstream into passive chip 
components. By mastering critical material and process technologies, the company 
focuses on the niche market of specialized passive components and high-end 
upstream materials. Through comprehensive distribution channels, both domestically 
and internationally, the company markets its products worldwide. 

 

The number of countries where PDC operates and a map of the geographical 
locations of the markets it serves are as follows: 
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1-5 Major Events 

Year Major Events 

1983 
TCC Research Laboratory established a precision R&D center to engage in the 

development of electronic ceramics and disc capacitor powders. 

1988 
Taiwan Precision Materials Co., Ltd. was established to manufacture and 

develop disc capacitor powders. 

1990 
Acquired MetaMate Electronics Company and established PDC in Nantou to 

manufacture multilayer ceramic chip capacitors. 

1995 
Started producing ceramic chip resistors and ceramic chip inductors. 
PDC merged with Taiwan Precision Materials Company. 

2001 
First supplier in Asia to receive SEMKO safety certification. 
First passive component manufacturer in Taiwan to self-supply dielectric 

ceramic powder for chip capacitors. 

2002 
PDC was officially listed on the OTC market, and all plants passed ISO 9001 

certification. 

2004 
Achieved TS16949, ISO 14001, and OHSAS18001 certifications. 
Awarded the Industrial Excellence Award by the Industrial Development 

Bureau, Ministry of Economic Affairs. 

2005 Formed a strategic alliance with Walsin Technology Corporation. 

2007 
Strategic alliance with Frontier Electronics Co., Ltd. to., which produces diodes 

and magnetic material components. 
Ranked 705th in Commonwealth Magazine's Top 1000 Manufacturers. 

2008 

PDC is positioned as a specialty products and materials business group within 
the PSA Group. 
Listed in Deloitte's Asia Pacific Technology Fast 500. 
Ranked 682nd in Commonwealth Magazine's Top 1000 Manufacturers. 

2009 Ranked 677th in Commonwealth Magazine's Top 1000 Manufacturers. 

2012 
Won the National Invention and Creation Award - Silver Medal for the 

"Dielectric Ceramic Composition for Co-firing with Copper and its Alloys." 

2015 
The company obtained IECQ third-party certification  and passed the AS9100 

Aerospace industry Quality Management System certification. 

2016 
The company's capacitor automotive series products meet the quality 

requirements of AEC-Q200 and have obtained IECQ third-party 
certification. 

2018 
The company has obtained the IATF 16949:105 version of the automotive 

industry quality management system certification. 

Shenzhen factory was established. 

2019 

Acquired real estate of Yangmei Plant. 
Listed in Commonwealth Magazine's Top 100 Fast-Growing Enterprises of 

2019. 
Listed in Deloitte's Asia Pacific Technology Fast 500. 
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2020 Ranked 569th in Commonwealth Magazine's Top 2000 Manufacturers. 

2021 
Transferred 100% equity of Hunan Frontier Electronics Co., Ltd to Inpaq 

Technology (Suzhou) Co., Ltd. 

2022 
Obtained 26.38% equity of Joyin Co., Ltd. 

Acquired real estate in Liujia District, Tainan for operation and production. 
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Chapter 2: Stakeholders and Issue 
Management 

2-1 Identification and Communication with Stakeholders 

PDC identifies its key stakeholders according to GRI guidelines, including 
shareholders/investors, employees, suppliers, contractors, corporate clients, 
government agencies, and other non-profit organizations (as PDC operates under a 
B2B business model, general consumers are not included). For the various 
stakeholders mentioned above, PDC establishes various communication channels. 
These channels not only provide necessary information to stakeholders concerning 
our operations but also enable the company to receive feedback and suggestions, 
guiding future planning and initiatives. This facilitates effective two-way 
communication, fostering collaborative problem-solving through various 
communication platforms. 
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2-2 Major Issue Identification 

Collection of major corporate issues, external sources include the Global 
Reporting Initiative Standards (GRI Standards) released by the Global Sustainability 
Standards Board; internal sources include feedback from stakeholders through various 
channels. To identify significant issues, our company follows three evaluation criteria: 
"Relevance to Stakeholders with Communication Intent," "Stakeholder Concern Level 
on the Issue," and "Impact of the Issue on Achieving Company Strategic Goals." The 
company distributes surveys on stakeholder concern levels and the impact of 
concerned issues on the company to different stakeholder groups and internal senior 
management. Based on the collected survey data, we conduct cross-analysis and 
select the top 8 (25%) high-risk items as the significant issues disclosed in this report. 
However, based on the principle of prudence, information regarding each significant 
issue is disclosed only within the organization, with disclosure to external entities 
withheld for the time being. 
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Process of Identifying and Analyzing Significant Issues 

 

 

Market Presence

Indirect Economic Impacts

Procurement Practices

Anti-corruption
Anti-competitive Behavior

Tax 

Materials

Energy

Water and Effluents

Biodiversity

Emissions

Effluents and Waste
Environmental Compliance

Supplier Environmental Assessment

Employment

Labor/Management Relations

Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity
Non-discrimination

Freedom of Association and 
Collective Bargaining

Child Labor

Forced or Compulsory Labor

Security Practices

Rights of Indigenous Peoples Human Rights Assessment

Local Communities

Economic Performance

Supplier Social Assessment

Public Policy

Customer Health and Safety

Marketing and Labeling

Customer Privacy

Socioeconomic Compliance

LOW

HIGH

HIGHThe degree of concern of stakeholders

Identification of Major Issues

Major issuesOther issues of concern
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Note: In 2023, the significant issues had merged the market presence topic into economic performance; 

furthermore, the occupational health and safety issue was expanded and discussed under customer health 

and safety. Additionally, the questionnaire survey results had excluded emissions and supplier environmental 

assessment. 
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2-3 Correspondence and Management Policies of SDGs 

Major Issues 
Corresponding 

ESG chapter 
Impact point description Response action plan 

Effluents and 
Waste 

4-3 Water  
Resources 
Management 

4-4 Pollution 
Prevention 

Improper handling of wastewater 
and waste generated during 
operations can lead to 
environmental pollution and 
harm to human health, and may 
result in penalties from regulatory 
authorities. Therefore, PDC is 
committed to source control, 
including process improvements 
and the introduction of 
environmentally friendly suppliers 
to reduce waste and wastewater 
output, and reduce 
environmental pollution and 
human health risks. 

1. Formulate the "Waste 
Management Operations 
Manual" includes waste 
classification and storage, 
on-site posting of 
corresponding labels, regular 
reporting, and periodic 
disposal of waste in 
collaboration with qualified 
disposal partners. 

2. Formulate "Wastewater 
Operation Manual " including 
wastewater discharge 
control, regular inspection 
and maintenance, etc. 

Socioeconomic 
Compliance 

3-1 Business 
Philosophy and 
Regulatory 
Compliance 

5-1 Human 
Resources 
Policy 

Guided by the principle of 
conducting business with 
integrity, we strictly adhere to 
ethical regulations and codes of 
conduct to uphold the interests of 
stakeholders. Any violations of 
governance, social, and 
environmental regulations that 
result in negative impacts on the 
societal environment and PDC 
could potentially lead to 
reputational, financial, and 
personnel losses for PDC. 

Formulate relevant management 
laws and regulations to constrain 
compliance and hold relevant 
publicity courses from time to 
time. 

Economic 
Performance 

3-6 Risk 
Management 

3-7 Operational 
Performance 

5-4 Compensation 
and Benefits 

Strong economic performance is 
one of the key factors for a 
company's sustainable operation. 
PDC is committed to deliver 
professional services at a high 
standard of quality and strives to 
enhance service excellence and 
business performance to 
strengthen the company's 
operational resilience and lay the 
foundation for sustainable 
business practices. 

PDC adheres to the principle of 
steady growth, continually 
expanding into new customers 
and new markets, while internally 
strengthening resource 
integration, improving processes, 
enhancing output efficiency, 
developing new products, 
controlling management costs, 
optimizing product and customer 
portfolios, and consistently 
positioning niche products to 
ensure the steady growth of 
company operations and 
shareholder value. 
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Environmental 
Compliance 

4-1 Environmental 
Management 
Systems 

Starting from a sense of 
responsibility towards caring for 
the Earth,PDC has successively 
initiated environmental 
protection management 
mechanisms. They balance 
production costs with 
environmental protection efforts, 
aiming to reduce the 
environmental impact of their 
products and fulfill corporate 
social responsibility. 

PDC has formulated 
environmental policies and 
related management measures. 
Based on the principle of ensuring 
quality, we prioritize the selection 
of low-pollution process 
equipment and raw materials to 
minimize pollution in the design, 
manufacturing, sale, and disposal 
processes. Our goal is to prevent 
pollution effectively and 
eliminate or reduce risks to 
employees, suppliers, 
contractors, local communities, 
and other stakeholders resulting 
from processes, facilities, and 
activities. 
We committed to adhering to 
relevant policies and regulations 
to implement environmental and 
occupational health and safety 
management systems effectively. 
Furthermore, we encourage 
employees to voluntarily 
participate in conservation and 
ecological activities. 

Marketing and 
Labeling 

3-1 Business 
Philosophy and 
Regulatory 
Compliance 

3-5 Quality 
Management 

The stability of product quality 
affects the company's overall 
operations. PDC promotes a 
comprehensive quality 
management system and 
hazardous substances 
management system to comply 
with international standards and 
customer requirements, and 
continuously improves it to 
ensure that there is no doubt 
about product quality to provide 
professional services for 
high-quality products. 

In order to ensure the effective 
operation of the quality 
management system and 
hazardous substances 
management system, the general 
manager of PDC appointed the 
head of the Quality Assurance 
Department to serve as the 
company's total quality 
management representative, who 
is responsible for supervising and 
promoting the company-wide 
quality system and environmental 
substance management system. 
Currently,the Company has 
obtained certifications including 
ISO 9001 Quality Management 
System, IATF 16949 Automotive 
Quality Management System, 
IECQ QC080000 Hazardous 
Substance Process Management 
System for Electronics, UL and 
TUV Product Safety Certifications, 
AS9100 Aerospace Industry 
Management System, ISO 14001 
Environmental Management 
System, and ISO 45001 
Occupational Health and Safety 
Management System. 
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Customer 
Privacy  

3-9 Information 
Security and 
Privacy 
Protection 

The leakage, theft, or loss of 
customer or supplier data can 
severely impact customer trust, 
leading to increased churn rates 
and affecting company 
operations. Therefore, PDC has 
established information security 
policies and standards to address 
these risks. It has also formed an 
Information Security Committee 
to continuously assess the 
effectiveness and 
appropriateness of their 
information security measures, 
aiming to minimize information 
security risks to the lowest 
possible level. 

To reduce the risk of cyber 
attacks , prevent data loss or 
corruption, and ensure that the 
company's operations are not 
disrupted, PDC has implemented 
relevant countermeasures and 
announced and publicized the 
company's information security 
management policies and 
regulations from time to time to 
to raise awareness among all 
employees about cybersecurity. 

Water and 
Effluents 

4-3 Water 
Resources 
Management 

Improper extraction and 
discharge of water resources can 
lead to impacts such as water 
quality pollution and ecological 
damage. Therefore, PDC actively 
promotes effective water 
conservation measures, and 
meticulously handle wastewater 
from all plant processes to ensure 
that the quality of discharged 
wastewater meets regulatory 
standards, thus minimizing 
environmental pollution. 

1. Continuously develop and 
implement various 
conservation initiatives to 
continually reduce water 
consumption. 

2. Promote changes in water 
usage behavior among 
employees to enhance water 
conservation efficiency. 

3. Establish a management plan 
for RO concentrate water 
recycling and reuse to 
effectively save domestic 
water. 

4. Develop a "Wastewater 
Operation Manual" that 
includes wastewater 
discharge control, regular 
inspection, and maintenance 
guidelines. 

Customer 
Health and 
Safety 

3-4 Supply Chain 
Management 

4-1 Environmental 
Management 
Systems 

4-4 Pollution 
Prevention 

PDC is committed to significantly 
reducing the impact of products 
on the environment to avoid 
losing customer orders. 
Therefore, they comply with EU 
initiatives promoting green 
consumption, laws prohibiting or 
restricting the use of hazardous 
substances. 

Ensure the effective operation of 
the quality management system 
and hazardous substance 
management system, and 
implement supervision and 
continuous improvement. 
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Major Issues Corresponding SDGs

Effluents and Waste
3.3、3.4、3.8、6.3、6.6、11.6、

12.4、12.5

Socioeconomic Compliance 8.7、16.5、16.6、16.7

Economic Performance

1.1、1.2、1.4、1.b、5.1、8.2、

8.3、8.5、10.2、10.3、10.4、

12.6、16.6、16.b

Environmental Compliance 6.3、6.4、11.6、12.4、12.5、12.6

Marketing and Labeling 9、12

Customer Privacy 9、17

Water and Effluents 6.3、6.4、11.6、12.4、12.5、12.6

Customer Health and Safety 3.3、3.4、3.8、8.8

Corresponding SDGs Targets
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Chapter 3 Corporate Governance 

3-1 Business Philosophy and Regulatory Compliance 

The company regards "integrity" as the fundamental core value and business 
philosophy. We concretely implement this value in our requirements for professional 
ethics and regulatory compliance, considering it the highest principle in executing all 
business activities. Therefore, our company is committed to providing professional 
services of the highest quality and continuously enhancing service quality and business 
performance to strengthen the company's operational structure, laying the 
foundation for sustainable operation. 

Group Business Philosophy 

￭ Integrity first 

￭ Treat Customers as Partners 

￭ Focus and Quality as top priority 

￭ Globalization 

￭ Stabilization and Talent development 

￭ Value key Stakeholders 

￭ Collaboration 

 

Business Strategy (Mission) 

￭ Enhance product quality to achieve world-class standards for high-end market 

applications. 

￭ Value employees and cultivate the interests of stakeholders. 

￭ Fulfill the green citizenship responsibility for the Earth. 

The company holds an internal awareness campaign annually, where the 
Chairman, CEO, or senior management conveys the importance of integrity to 
directors, employees, and appointees, and assesses and evaluates the effectiveness of 
integrity management measures established by the management team, in addition, 
evaluates compliance with relevant business processes and report annually to the 
board of directors. 

3-1-1 Compliance with Code of Ethics 

The company provides guidelines for all employees in carrying out company 
operations. All employees of both the company and subsidiaries are required to 
adhere to the "Employee Code of Ethics," regardless of their position, rank, or location. 
This code encompasses guidelines for workplace environment, equal opportunities, 
confidentiality clauses, prohibition of moonlighting and avoidance of conflicts of 
interest, gift-giving and receiving etiquette, respect for employees and customers, 
whistleblowing, protection, and exemptions. Adhering to these principles aims to earn 
public trust, enhance corporate image, and ensure the sustainable growth and 
development of the company. 
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3-1-2 Anti-Corruption 

To uphold the principle of integrity in our operations, the company strictly 
prohibits any form of corruption, bribery, and extortion. Internally, employees are 
required to adhere to the principles of integrity and fairness at all times. The 
company’s code of conduct and disciplinary procedures clearly outline the penalties 
for accepting improper benefits. To ensure that all employees fully understand these 
rules, 100% of our staff at the Taiwan facilities have received relevant training. 
Externally, we strictly forbid unfair business competition and bribery among our 
partners and require suppliers to sign an integrity commitment. The company 
manages related risks through audits, reporting, or complaints at all locations. Over 
the years, there have been no lawsuits or investigations related to corruption. In 2023, 
no employees were dismissed or disciplined for corruption, and the company did not 
terminate or fail to renew any contracts with business partners due to corruption. This 
year’s risk assessment identified no significant corruption risks. 

3-1-3 Anti-Competitive Practices, Anti-Trust, and Monopoly 

The company publicly announces and adheres to anti-trust laws, and regularly 
conducts relevant practical courses. We aim to instill important concepts deeply 
within every employee through ongoing education and training. Over the years, the 
company has not been involved in any legal litigation related to anti-competitive 
practices, anti-trust, or monopolistic measures. 

3-1-4 Health and Safety, and Legitimacy of Marketing Labels 

Over the years, the company has not violated any regulations or voluntary 
guidelines related to the health and safety impact of products and services, product 
and service information, and marketing promotions (including advertising, sales, and 
sponsorship). 
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3-2 Governance Organization 

3-2-1 Organizational Structure 

The company's governance policies primarily adhere to the “Corporate 
Governance Best Practice Principles for TWSE/TPEx Listed Companies”and relevant 
legal regulations. The chairman of the company is responsible for the operations and 
decision-making of the company and all related enterprises. We believe that sound 
corporate governance can establish a solid foundation for operational development, 
provide high-quality products and services to the market, and simultaneously enhance 
long-term corporate value. 

In adherence to the principles of operational transparency, prioritization of 
shareholder rights, and the belief that a sound and efficient board of directors is the 
cornerstone of good corporate governance, the company's board of directors has 
authorized the establishment of its audit committee and compensation committee. 
These committees assist the board in carrying out its supervisory responsibilities, with 
each committee chair providing regular reports on their activities and decisions to the 
board. 

In the company's efforts to promote corporate sustainability management 
strategies, a "Sustainable Development Committee" has been established to provide 
annual reports to the board of directors on progress. The board of directors also 
serves as a supervisory and guiding entity in this regard.  
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3-2-2 Board of Directors 

The Board of Directors serves as the central body for significant operational 
decisions of PDC with responsibilities including the appointment and supervision of 
the company's management team and overseeing the overall operations of PDC. PDC’s 
directors are appointed in accordance with the Company Act, the Company's Articles 
of Incorporation, and the Company's Director Election Rules. The current board 
consists of seven directors, including three independent directors, and convenes 
regular board meetings as required by law. The Chairman oversees the operations and 
decision-making of PDC and all its affiliated enterprises. To establish a sound 
corporate governance system, enhance supervisory functions, and strengthen 
management capabilities, the company has formulated its Board of Directors Meeting 
Rules in accordance with Article 26-3, Paragraph 8 of the Securities and Exchange Act 
and the "Rules of Procedure for Meetings of the Board of Directors of Publicly Traded 
Companies" for compliance. 

The Board of Directors of the company regularly receives reports from the 
management team every quarter. The management team is required to present 
proposed company strategies to the board, which must assess the likelihood of 
success of these strategies. The board also regularly reviews the progress of these 
strategies and urges adjustments from the management team when necessary. 

Each year, the company purchases liability insurance for all directors and key 
officers. Additionally, the attendance rate of directors at board meetings is disclosed 
annually through the annual report, enhancing accountability and ensuring that 
directors fulfill their duties and obligations, thereby effectively exercising oversight 
and management functions. 

To strengthen corporate governance and enhance the effectiveness of the board 
of directors, the company has instituted the "Performance Evaluation Measures for 
the Board and Functional Committees." These measures require the board of directors 
to conduct an internal performance evaluation at least once annually. Furthermore, an 
external performance evaluation must be carried out by an independent professional 
entity or a team of external experts at least once every three years. The results of both 
the internal and external evaluations of the Board should be finalized by the end of 
the first quarter of the following year. 

For information regarding the members of our company's board of directors and 
its operation, please refer to the "3. Corporate Governance Report" of the company's 
2023 Annual Shareholders' Meeting Report. 

 
Key Material Events communicated by the Board of 

Directors 
Y2023 

Number of material messages 6(related to economic performance issue) 

Note:please refer to the Market Observaion Post System(MOPS) websie for deails) 

 

Compensation to Directors 

The remuneration of directors in the company and its consolidated subsidiaries 
includes transportation subsidy and profit distribution for directors. In terms of 
transportation subsidy, it refers to the industry standard, and individual compensation 
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amounts are determined through review by the Compensation Committee. With 
respect to compensation for profit distribution, it is processed according to the 
provisions of the company's articles of association for both the company and 
consolidated subsidiaries. The Board of Directors proposes a distribution plan, which is 
then submitted for approval by the shareholders' meeting. The remuneration of 
management includes salaries, bonuses, and employee benefits, which are 
determined based on the positions held, responsibilities undertaken, and reference to 
industry standards for similar positions, and the remuneration is also subject to review 
by the Compensation Committee based on operational performance results. 

Conflict of Interest 

In the Company's Regulations Governing Procedure for Board of Directors 
Meetings, there are provisions regarding directors' conflict of interest. In cases where 
directors or their representative legal entities have a vested interest in the agenda 
items, they are required to disclose the significant details of their conflict of interest 
during the board meeting. If there is a risk of harm to the company's interests, they 
are prohibited from participating in discussions and voting on the matter. They must 
also abstain from discussions and voting and are not allowed to act as proxies for 
other directors in exercising their voting rights. The resolutions of the Board of 
Directors regarding directors who are prohibited from voting as per the 
aforementioned provisions shall be handled in accordance with Article 206, Paragraph 
4 of the Company Act, applying the provisions of Article 180, Paragraph 2 mutatis 
mutandis. 

Furthermore, the company has appointed independent directors, who provide 
recommendations based on their professionalism and experience from an objective 
and impartial standpoint. During board discussions on any agenda item, due 
consideration is given to the opinions of independent directors. Their reasons for 
agreement or disagreement are documented in the meeting minutes, adhering to the 
principle of conflict of interest, effectively safeguarding the interests of the company. 

Directors' Training Status 

PDC periodically arranges for board members to participate in external training 
programs. The following table outlines the board members' training activities related 
to sustainability themes in 2023, with a total of 39 hours of training completed. 

Title Name Organizer Course Name 
Training 

Hours 

Independent 
director 

Lau Boon Leng 

Accounting Research 
and Development 
Foundation 

ESG Information Disclosure Trends and 
Regulations Related to "Sustainable 
Development Action Plans for Listed 
Companies" 

3 

Accounting Research 
and Development 
Foundation 

Latest Amendments to the "Internal 
Control Guidelines" and 
Anti-Corruption Practices for 
Information Security Compliance 

6 

Director Wang,Por-Yuan Taiwan Stock Exchange  
2023 Cathay Sustainable Finance and 
Climate Change Summit 

6 

Director Chiao,Yu-Heng 
Securities and Futures 
Institute 

Understanding Current Regulatory 
Oversight for Board Directors and 
Senior Executives of Listed Companies 

3 
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Independent 
director 

Chiu,Chin-Tain 

Taiwan Corporate 
Governance Association 

Legal Responsibilities of Directors, 
Supervisors, and Managers and the 
Business Judgment Rule 

3 

Taipei Exchange 
Insider Shareholding Promotion and 
Explanation Session for Emerging and 
Over-the-Counter Companies 

3 

Director Hung,Chih-Mou 
Securities and Futures 
Institute 

Understanding Current Regulatory 
Oversight for Board Directors and 
Senior Executives of Listed Companies 

3 

Director Chu,Yeu Yuh 
Securities and Futures 
Institute 

Understanding Current Regulatory 
Oversight for Board Directors and 
Senior Executives of Listed Companies 

3 

Independent 
director 

Eric Chen 

Securities and Futures 
Institute 

Understanding Current Regulatory 
Oversight for Board Directors and 
Senior Executives of Listed Companies 

3 

Taipei Exchange 
Insider Shareholding Promotion and 
Explanation Session for Emerging and 
Over-the-Counter Companies 

3 

Taipei Exchange 
Promotion Session for Sustainable 
Development Action Plans for Listed 
Companies 

3 

 

3-2-3 Audit Committee 

The Audit Committee is responsible for assisting the Board of Directors in 
performing oversight duties and exercising the authority prescribed by Securities and 
Exchange Act, Company Act, and other statutory regulations. The Audit Committee 
regularly communicates with the company's external auditors and conducts reviews 
on their appointment, independence, and performance. Simultaneously, internal audit 
personnel within the company submit periodic audit summary reports to the Audit 
Committee based on the annual audit plan. The Audit Committee also conducts 
regular assessments of the company's internal control system, internal audit 
personnel, and their work. 

For information regarding the members of the company’s Audit Committee and 
its operation, please refer to the "3. Corporate Governance Report" of the company's 
2023 Annual Shareholders' Meeting Report. 

3-2-4 Remuneration Committee 

To establish a sound salary and compensation system for the directors and 
executives, PDC set up the " Remuneration Committee " on December 29, 2011, in 
accordance with the provisions of the " Regulations Governing the Appointment and 
Exercise of Powers by the Remuneration Committee of a Company Whose Stock is 
Listed on the Taiwan Stock Exchange or the Taipei Exchange " and formulated the " 
Remuneration Committee Charter ". The Remuneration Committee consists of three 
members, currently composed of three independent individuals, aiming to assist the 
Board of Directors in formulating and regularly reviewing policies, systems, standards, 
and structures for performance evaluation and compensation of directors and 
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executives, as well as periodically evaluating the compensation of directors and 
executives. 

For information regarding the members of the company’s Remuneration 
Committee and its operation, please refer to the "3. Corporate Governance Report" of 
the company's 2023 Annual Shareholders' Meeting Report. 

3-2-5 Sustainable Development Committee 

In order to fulfill corporate social responsibility and achieve the goal of sustainable 
development, the company adopted the "Corporate Social Responsibility Practice 
Guidelines" in 2020, approved by the Board of Directors, and established a dedicated 
department for promoting corporate social responsibility. Furthermore, in January 2022, 
the Board of Directors approved a name change and revision to "Sustainable 
Development Practice Principles" and "Sustainable Development Committee." 

The committee is composed of department heads from various fields, serving as 
the top management organization for promoting sustainable development. It is 
responsible for formulating and implementing sustainable development policies, 
systems, or related management strategies, as well as proposing and executing 
specific implementation plans. 

Responsibilities of ESG Committee Members 
Committee 
Members 

Scope of Responsibility Stakeholders 

Legal Corporate governance, code of ethics, regulatory 
compliance, intellectual property, corporate 
confidential information 

Employees, 
Government, Society 
(Note) 

Sales and 
Marketing 

Customer service and satisfaction, customer trust, 
customer privacy, responsible business alliances 
and their code of conduct 

Customers 

Information 
Technology 

Information security Employees, 
Shareholders/Investors
, Customers, 
Suppliers/Contractors 

Risk 
Management 

Risk management, crisis management, emergency 
response procedures and action plans 

Employees, 
Shareholders/Investors
, Customers, 
Suppliers/Contractors, 
Government, Society 

Materials 
Management 

Raw material and supply chain risk management, 
supplier management, responsible business 
alliances and their code of conduct 

Suppliers/Contractors 

Quality Product quality and reliability, product recall 
management mechanism 

Customers, 
Suppliers/Contractors 

Research and 
Development 

Innovation management, green products Employees, Customers, 
Suppliers/Contractors 

Manufacturing 
Operations 

Operational environmental efficiency, pollution 
prevention and control, water resource risk 
management, green manufacturing 

Customers, 
Shareholders/Investors
, Suppliers/Contractors 
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Financial Financial information disclosure, dividend policy, 
tax-related strategies 

Employees, 
Shareholders/Investors
, Customers, 
Suppliers/Contractors, 
Government 

Investor 
Relations 

Addressing investor concerns appropriately, 
establishing long-term trust relationships, 
conducting effective two-way communication, 
compiling annual reports 

Shareholders/Investors 

Environmental 
Health and 
Safety 

Environmental policy and management systems, 
pollution prevention and control, energy efficiency, 
climate change adaptation and energy-saving carbon 
reduction management, product environmental 
responsibility, environmental issue feedback 
mechanisms, environmental expenditure, green 
supply chains; occupational safety and health 
policies and management mechanisms, workplace 
safety, occupational disease prevention and health 
promotion; communication on environmental, 
safety, and health regulations 

Employees, 
Shareholders/Investors
, Customers, 
Suppliers/Contractors, 
Government, Society 

Human 
Resources 

Attracting and retaining talent, employee physical 
and mental health and work-life balance, 
labor-management relations and employee 
identification, labor rights, nurturing and career 
development, responsible business alliances and 
their code of conduct 

Employees 

Foundation Charitable philanthropy Society 

Public Relations Interaction and management of stakeholders, 
media relations 

Society 

Note: "Society" encompasses communities, non-governmental organizations, non-profit 
organizations, and the general public. 
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3-3 External Participation 

3-3-1 Participating Organizations 

In 2023, the company's participation in business associations or memberships in 
national and international organizations include the following: 

Name 
Management 

Position 
Project Membership 

Electrical and Electronic Manufacturers’ 
Association 

  V 

Chinese National Association of Industry 
and Commerce 

  V 

3-3-2 Government Subsidies 

The government subsidy projects for the year 2023 are as follows: 

Item Subsidy Project 
Amount 

(New Taiwan Dollar) 
Region 

1 Government interest subsidy for long-term loans 3,369,708 Taiwan 

2 Ministry of Economic Affairs' exemption of goods 
tax for energy-saving appliances 

4,000 Taiwan 

3 Steady Employment Program 2.0 grant 120,000 Taiwan 
4 Employment insurance hiring grant 92,000 Taiwan 
5 Subsidy for small and micro enterprise union fees 28,682 Suzhou 

6 Enterprise job stability subsidy 32,911 Suzhou 

3-3-3 Political Donation 

Irregular donation amounts used by unspecified political parties or politicians for 
public affairs contributing to the local community or society, such as aiding individuals, 
organizing events, assisting in epidemic prevention and relief, etc. 
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3-4 Supply Chain Management 
PDC has long valued supplier relationships and regards suppliers as important 

partners. It formulates relevant supplier management policies in accordance with 
regulations to ensure that the quality and quality systems of the products provided by 
suppliers meet requirements. Through close cooperation, it maintains the stability of 
the long-term supply chain. 

3-4-1 Local Procurement 

In recent years, to ensure supply efficiency, we have actively implemented a 
policy of local procurement. In Taiwan, 63% of procurement expenditures are sourced 
from Taiwanese suppliers, while in Prosperity Dielectrics Co., Ltd. (Suzhou), 99% of 
procurement expenditures are sourced from suppliers in Mainland China. 

                                   

Note: Local suppliers are defined as suppliers engaged in domestic transactions and issuing domestic invoices. 
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3-4-2 Supplier Policy and Audit 

Raw material suppliers are selected based on environmental and social standards, 
and relevant management measures are formulated for evaluation and control. For 
introduced primary material suppliers, periodic assessments are conducted based on 
the level of risk, ranging from 1 to 3 years, to promote and continuously improve 
practices, in pursuit of sustainable business operation and growth together. 

 

 

Documents Signed by All New Raw Material Suppliers in 2023: 

Document Name 
New Introduced Raw 

Materials in 2023 
Remarks 

Environmental Assurance Certificate 
for Raw Materials 

52 items of raw materials Already signed 

Supplier Environmental Survey Form 6 suppliers Already signed 

In 2023, PDC added 48 new suppliers. All of them have signed the "Integrity 
Commitment," "Confidentiality Commitment," and agree to adhere to the "Code of 
Conduct for Responsible Business Alliances," and provide a complaint channel. 
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3-4-3 Conflict Minerals Response 

The company has already implemented policies regarding the sourcing of metals 
such as gold (Au), tantalum (Ta), tungsten (W), tin (Sn), and cobalt (Co) in our 
produced products. For procurement from "conflict-affected and high-risk areas," we 
conduct due diligence through supplier evaluation processes to ensure that our 
mineral and metal supply comes from legitimate sources, in line with responsible 
sourcing practices. 

3-4-4 Concerns about Labor Rights of Supplier and Contractor  

The company's supplier selection and safety management procedures explicitly 
stipulate that suppliers and contractors must comply with relevant labor rights 
regulations, including the prohibition of child labor and forced labor. During supplier 
selection, all suppliers and contractors are required to sign the "Integrity 
Commitment," "Confidentiality Commitment," and adhere to the "Code of Conduct for 
Responsible Business Alliances." They are also informed that they must comply with 
the company's "Supplier Code of Conduct." For key suppliers, compliance with 
environmental safety and the RBA Responsible Business Alliance Code of Conduct is 
also one of the audit items during the annual audit. 
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3-5 Quality Management 

The highest-ranking executive in the company is the General Manager, who 
assigns the quality center supervisor to oversee and drive the company's quality 
management system, ensuring the effective operation of both the quality 
management system and hazardous substance management system, in accordance 
with international standards and customer requirements, and continuous 
improvement. 

 

3-5-1 Quality Policy 

Based on the corporate spirit and business philosophy of the company, we 

explicitly define its policies regarding HSF/quality： 

 

3-5-2 Quality System and Responsible Units 

The General Manager of the company assigns the head of the Quality Assurance 
Department to serve as the comprehensive quality management representative, who 
is responsible for overseeing and driving the company's quality system and 
environmental material management system. This ensures the effective operation of 
the quality management system and hazardous material management system, in 
accordance with ISO international standards and customer requirements, and 
continuous improvement. 

Under the operation of the quality system, each department has made tangible 
efforts and contributions to quality, with specific actions and standards : 
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3-5-3 Quality Certification 

PDC has obtained certifications for ISO 9001 Quality Management System, IATF 
16949 Automotive Quality Management System, IECQ QC080000 Hazardous 
Substance Process Management System for electronic and electrical components and 
products, UL and TUV product safety certifications, AS9100 Aerospace Industry 
Management System, ISO 14001 Environmental Management System, and ISO 45001 
Occupational Health and Safety Management System. 



     

 
35 

 

 



     

 
36 

3-6 Risk Management 

According to the internal "Risk Management Policy and Procedures," the 
company's risk control center annually formulates risk assessment topics based on 
company objectives and current domestic and international situations. These topics 
are then provided to relevant departments for feedback. After consolidating the 
results into a risk assessment report, it is submitted to the General Manager for 
approval. High-risk areas are extracted and presented to the Board of Directors for 
approval in accordance with corporate governance regulations. The Board of Directors 
approves them accordingly. The contents of the risk assessment report are provided 
to the audit department for reference in the preparation of the audit plan for the 
following year. 

The organizational structure of our company's risk management is as follows: 

Risk Item 
Departments 

Responsible for  
Each Risk 

Risk Business Matters 

Strategic Risk President Office 

The strategic planning and coordination to achieve the company’s 
goals, the grasp and feedback of business information,and the 
promotion of the improvement of business management physique, 
and related enterprise operation management. 

Operational 
Management and 
Market Risk 

Powder Unit 
MLCC Unit 
Chip-resistor Unit 
Chip-inductor Unit 
Sales and Marketing 

Adhering to the strategic goals, strategies and related high-level 
goals formulated by the president and the heads of each business 
divisions, implement product R&D, manufacturing, sales, 
production technology improvement, quality improvement, cost 
reduction, production system improvement and related enterprise 
operation management. 

Purchasing Costs and 
Inventory Risk 

MMD 

Procurement of raw materials, processing of semi-finished 
products, outsourcing of finished products, inventory control, cost 
control and supply chain management. 

Customs and 
Transport 
Management Risk 

Distribution 

Customs abnormal event management and control, customs 
declaration cost management, customs information update and 
personnel training, bonded product management and control, cargo 
transportation management and cost control operations. 

Quality Management 
Risk 

Quality 

Improve and maintain the quality system, product quality control 
system, product inspection standards, quality assurance of 
mass-produced products and materials, and handling of customer 
complaints. 

Customer Credit Risk 
Enterprise Risk 

Management 

Establishment and review of customer credit limit, collection 
management of accounts receivable. 

Operation of Risk 
Management 

Enterprise Risk 
Management 

Assist each operating unit in regular risk identification, analysis, 
planning and implementation of risk appetite and response, 
valuable waste management and auction. 

Environmental and 
Factory Safety Risk 

Factory Service & EHS 
Factory safety, control of hazardous materials and environmental 
safety, update of environmental regulations and personnel training. 

Manage Information 
Risk 

Financial The company's accounts are properly recorded and analyzed. 

Financial and 
Liquidity Risk 

Financial 

Hedging of interest rates and exchange rates, bank quota 
management and relationship maintenance, and monitoring of 
overseas funds. 

Subsidiary 
Supervision 

Financial 
Supervision of financial information and accounting systems of 
overseas subsidiaries. 

Legal Risk Legal Office 
Review contracts and company authorizations to reduce corporate 
legal risks and protect company assets and goodwill. 

Personnel Risk Human Resources Human capital development planning and implementation, 
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Risk Item 
Departments 

Responsible for  
Each Risk 

Risk Business Matters 

sensitive work personnel, follow company norms to reduce the risk 
of fraud. 

Information Data Risk 
Information 

Technology 

Formulate information security management-related specifications, 
promote information security-related activities, and ensure 
information data accuracy, timeliness, integrity, access control, 
security, and system recovery mechanisms. 

Sustainable Business 
Operations 

Sustainable 
Development 
Committee 

Responsible for sustainable development vision and policies, 
holding regular management review meetings, in addition to 
re-examining the code of conduct, and adjusting the direction of 
implementation in response to changes in the internal and external 
environment. 

Personal Data 
Management Risk 

Data Security and 
Personal Data 
Protection Executive 
Group 

Assessment and management of personal information privacy risks, 
review, review and assessment of the legality and suitability of 
personal information management systems, response, handling and 
notification of personal information security incidents, planning and 
implementation of personal information protection and 
management. 

Information 
Management Risk 

Information and 
Communications 
Security Committee 

Develop information security management related specifications 
and promote related activities, establish and implement risk 
management systems, establish emergency response and recovery 
measures for security incidents, implement audit improvement 
recommendations, plan and implement corrective measures, 
research new information security products or technologies, and 
identify information security Relevant regulations and contracts. 
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3-6-1 Risk Response 

 
 

3-6-2 Climate Change 

Climate change triggers rising global temperatures, storms, snow, droughts and 
other abnormal weather conditions, which have an impact on corporate operations 
and production activities. It also brings impacts such as property losses and threats to 
labor health and safety, posing challenges to the sustainable development of 
companies. Global businesses and their supply chains must address this issue seriously, 
collectively enhancing their ability to respond to climate change and solve associated 
challenges. The company will effectively manage and address the impacts of climate 
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change risks by integrating them into management processes and promoting relevant 
procedures, while also evaluating significant opportunities and risks. 

Climate change related governance 
The Board of Directors of the company has approved the formulation of the " 

Sustainable Development Practice Principles" and the establishment of a "Sustainable 
Development Committee" to promote corporate social responsibility. This committee 
is composed of department heads from various fields and serves as the highest 
management body for promoting sustainable development. It is responsible for 
proposing and implementing sustainable development policies, systems, relevant 
management guidelines, and specific action plans. The committee reports the status 
of sustainable development execution to the Board of Directors annually. Additionally, 
the company complies with the timeline set by the government or relevant regulatory 
authorities for disclosing climate-related information, and completes an annual 
greenhouse gas inventory, with the results reported to the Board of Directors. 

In accordance with the " Risk Management Policies and Procedures", the 
company controls climate change risks to ensure they remain within acceptable limits. 
To effectively identify, measure, monitor, and control these risks, each year we 
develop risk assessment topics based on company objectives and the prevailing 
domestic and international conditions. These topics are provided to the relevant risk 
management departments for evaluation. We then report on the status of these risk 
assessments to the Audit Committee and the Board of Directors for approval.  

Financial impacts and opportunities arising from climate change 
Climate change poses significant risks and opportunities that could lead to major 

changes in operations, revenue, or expenses. While the company has not yet 
conducted a TCFD (Task Force on Climate-related Financial Disclosures) simulation 
exercise, we have formulated response strategies for various climate change risks as 
follows: 
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 Climate risks and response strategies 

Item 
Risk 
Type 

Risk projects 
The potential impacts 

on our company 

potent
ial 

cycles 
of 

occurr
ence 

Scope of impact 

Potential impacts on 
operations or 

finances 
Response strategies 

Up- 
stream 

Operat
ions 

Down- 
stream 

1 Transfor
mation 

risks 

Policies and 
regulations 
increase the 
cost of 
greenhouse 
gas emissions 
(carbon 
pricing, 
greenhouse 
gas 
inventories, 
etc.) 

Governments 
worldwide are 
gradually requiring 
companies or 
products to conduct 
greenhouse gas 
inventories and levy 
carbon fees. If 
companies do not 
have specific 
energy-saving and 
carbon-reducing 
measures, they will 
increase future 
operating expenses. 
 

Short- 
term 

V V   Conducting 
greenhouse gas 
inventories and 
paying carbon fees 
will increase 
operational expenses. 

Implementing various 
energy-saving measures 
(refer to sections 4-5 on 
energy conservation 
measures) to reduce 
energy consumption and 
lower greenhouse gas 
emissions. 

Voluntary greenhouse 
gas inventory and 
third-party certification. 

2 Transfor
mation 

risks 

Renewable 
energy quota 
requirements 

Government requires 
large electricity 
consumers to install 
renewable energy 
generation facilities or 
purchase green 
energy. 

Short- 
term 

  V   If electricity 
consumption 
reaches the 
standard, 
purchasing green 
energy or installing 
renewable energy 
devices will increase 
capital expenditure. 

Failure to comply 
with regulatory 
requirements may 
result in fines 
imposed by the 
authorities. 

In addition to continuing to 
improve various processes 
or add energy-saving 
facilities to reduce energy 
consumption, we will also 
add renewable energy 
devices in response to 
capacity expansion. 
 

3 Transfor
mation 

risks 

Increased 
customer 
demands 
related to 
climate 
change 

Customers are further 
extending their own 
carbon reduction to 
the supply chain, 
requiring suppliers to 
also reduce carbon 
emissions. 
 

Mid- 
term 

  V V Complying with 
regulatory 
authorities or 
international 
initiatives will lead 
to increased 
operating costs. 

In the future, 
meeting customer 
demands for 
purchasing green 
energy or installing 
renewable energy 
devices will lead to 
increased capital 
expenditures. 

We have currently 
completed greenhouse 
gas inventories and 
related information 
disclosures in response 
to regulatory authorities 
or customer 
requirements. 

In the future, we will 
comply with customer 
requests to purchase 
green energy or install 
renewable energy 
devices. 
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4 Transfor
mation 

risks 

Low-carbon 
process, 
product 
development 
difficulties 

Green and low-carbon 
products are the trend 
of sustainable 
development in the 
future. Companies 
must develop or 
improve low-carbon 
products and 
processes, which will 
increase R&D 
expenditures and 
capital expenditures. 

Long- 
term 

  V   Investing in the 
research and 
improvement of 
low-carbon products 
and processes will 
increase both 
research and 
development 
expenditures and 
capital expenditures. 
 

Developing low-energy 
processes, technologies, 
new products, and 
applications. 

5 Transfor
mation 

risks 

Impact on 
company 
image 

In the event of major 
environmental 
violations such as 
pollution, it will not 
only affect the 
company's image, but 
may even cause a 
shutdown crisis. 

Short-t
erm 

  V V  In order to 
maintain or 
enhance the 
company's image, 
investments related 
to the company's 
environment or 
sustainability will 
be increased. 

If the company's 
sustainability image 
is poor, it may 
affect the purchase 
intention of 
stakeholders, 
resulting in a 
reduction in 
revenue. 

The implementation of 
the ISO 14001 
management system 
aims to effectively 
enhance overall 
environmental 
performance and ensure 
compliance with 
wastewater, waste, and 
air pollution 
management, thereby 
preventing legal 
violations. 

 Issue sustainability 
reports and disclose 
sustainability-related 
information to respond 
to various stakeholders 
and enhance the 
company's image. 

6 Physical 
risks 

Global 
average 
temperature 
rise 

The energy 
consumption of air 
conditioning and 
chilled water systems 
has increased, leading 
to higher costs. 

Long-t
erm 

  V   The increased energy 
consumption of HVAC 
and chiller systems 
will result in higher 
operating costs. 

Implement various 
energy-saving measures 
(refer to section 4-5 on 
energy conservation 
measures) to reduce 
energy consumption and 
adapt to extremely high 
temperatures. 

7 Physical 
risks 

Torrential rain Short-term heavy 
rainfall may cause 
flooding, resulting in 
equipment damage, 
increased 
maintenance costs, 
and reduced revenue. 

Short-t
erm 

  V   Repairing 
equipment 
damaged by 
short-term heavy 
rainfall will increase 
operational costs. 

Equipment damage 
or production line 
shutdowns caused 
by short-term 
heavy rainfall will 
lead to reduced 
revenue. 

Incorporate into future 
factory site selection 
considerations (currently 
none of the operating 
locations are subject to 
flooding from heavy rains). 
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8 Physical 
risks 

Drought Water scarcity or 
water restriction 
policies will impact 
production. 

Long-t
erm 

  V    Starting water 
trucks to transport 
water will increase 
operating costs. 

 If production 
decreases due to 
water shortage, 
revenue will 
decrease. 

Start water trucks to 
transport water and 
implement various 
energy-saving measures 
(refer to section 4-5 on 
energy conservation 
measures), such as 
expanding water recycling 
and reuse. 

9 Physical 
risks 

Typhoon 
intensity has 
increased 

Extreme weather 
causes the intensity of 
typhoons to increase, 
which may cause 
direct impacts such as 
equipment damage, 
power outages, and 
casualties. It may also 
affect the upstream 
and downstream 
supply chains. 

Short- 
term 

V V V To address 
equipment damage 
and power outages 
caused by 
typhoons, it will 
lead to increased 
operational costs. 

 Operational 
disruptions caused 
by typhoons will 
lead to reduced 
revenue 

In the future, extreme 
weather scenarios such as 
heavy rainfall, droughts, 
and typhoons should be 
incorporated into TCFD 
(Task Force on 
Climate-related Financial 
Disclosures) simulation 
procedures. 

10 Physical 
risks 

Extreme 
weather 
affects the 
supply chain 

Extreme climate 
changes affect both 
upstream and 
downstream supply 
chains and 
transportation, 
leading to increased 
transportation costs 
or delays and 
disruptions in product 
delivery due to 
extreme weather. 

Mid- 
term 

V V V Extreme climate 
changes can impact 
both upstream and 
downstream supply 
chains and 
transportation, 
leading to increased 
transportation costs 
or delays in product 
delivery due to 
extreme weather 
conditions. This can 
adversely affect 
revenue or 
production continuity. 
 

Implementing more 
efficient production and 
distribution processes. 

Selecting alternative 
materials to avoid 
dependency on a single 
supplier, reducing supply 
chain risks and ensuring 
continuity of product 
production. 

Note: short-term: 1 to3 years; mid-term: 4-6 years; long-term: above 7 years 

 
 

 Climate opportunities and response strategies 

Item Risk type 
Opportunity 

projects 
Description of 
opportunities 

potent
ial 

cycles 
of 

occurr
ence 

Scope of impact 

Potential impacts on 
operations or 

finances 
Response strategies 

Up- 
stream 

Operat
ions 

Down- 
stream 

1 Market Increased 
demand in the 
electric 
vehicle 
market 

As the demand for 
electric vehicles 
increases, the 
demand for related 
components 
(including passive 
components) 
increases accordingly. 
 

Short- 
term 

V V V Expanding long-term 
business 
collaborations with 
car manufacturers or 
dealerships to boost 
revenue. 

Continuously monitoring 
developments in the 
electric vehicle market and 
actively conducting 
research and development 
on related products. 
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2 Market Enhancing 
transparency 
to attract 
investment 
and improve 
performance 

Publicly disclosing 
sustainable-related 
information to gain 
trust from investors 
and customers. 

Mid- 
term 

 V V Establishing a strong 
sustainable brand 
image and fostering 
good relationships 
and communication 
with stakeholders can 
enhance trust among 
investors and 
customers, ultimately 
increasing revenue. 

 Regularly publish 
sustainability reports 
and disclose relevant 
sustainability 
information to enhance 
company information 
transparency . 

 Continue to pay 
attention to market 
trends and policies of 
competent authorities . 

 Regularly conduct 
greenhouse gas 
inventories and 
verification, and review 
the effectiveness of 
project implementation. 

3 Market Developing 
low-carbon 
products 

Green and low-carbon 
products are a trend 
in future sustainable 
development and a 
key criterion for 
customers when 
selecting suppliers. 
Developing such 
products can enhance 
a company's 
competitiveness. 

Long- 
term 

 V  Developing 
low-carbon products 
that meet customer 
demands can enhance 
the company's 
competitiveness and 
thereby increase 
revenue. 

Continue to understand 
customer and market 
needs, and invest in 
research and development 
and equipment upgrades. 

4 Resource 
efficiency 

Enhancing 
recycling of 
waste 
materials 

Recycle and reuse 
waste generated 
during the 
manufacturing 
process to reduce 
waste production, 
promote sustainable 
use of resources, and 
reduce production 
costs. 

Mid- 
term 

 V  Recycling and reusing 
waste generated 
during the 
manufacturing 
process can reduce 
waste disposal costs 
and thereby reduce 
production costs. 
 

Outsourcing the recycling 
and reuse of plastic 
waste generated during 
the manufacturing 
process (including reels, 
raw material packaging 
bags, etc.) can reduce 
waste. 

 Add a filter press to 
separate, dispose and 
recycle the sludge 
generated during the 
manufacturing process 
to reduce the amount of 
sludge and reduce the 
impact on the 
environment. 

 

5 Resource 
efficiency 

Improving 
energy 
efficiency 

By examining the 
overall operational 
efficiency of factories 
and equipment, we 
aim to identify 
opportunities to 
improve energy 
efficiency. This 
initiative not only 
ensures compliance 
with regulations but 
also reduces energy 
consumption, thus 
lowering operational 
costs. 

Short- 
term 

 V  Continuously 
improving energy 
efficiency will reduce 
electricity 
consumption and 
therefore save 
operational costs. 

Implementing various 
energy-saving measures 
(refer to sections 4-5 on 
energy-saving measures) to 
reduce energy 
consumption and lower 
greenhouse gas emissions. 
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6 Resource 
efficiency 

Enhancing 
water 
resource 
efficiency 

Enhancing water 
resource recycling. 

Short- 
term 

 V  Continuously 
improving water 
resource utilization 
will effectively reduce 
water consumption 
and thereby save 
operating costs. 

Implementing various 
water-saving measures 
(refer to sections 4-5 on 
energy-saving measures): 
including recycling process 
cooling water, recovering 
RO concentrate water, 
reclaiming air conditioning 
condensate water, and 
monitoring all water usage. 
 

7 Toughness Strengthening 
natural 
disaster 
resistance 

Cultivate the ability to 
adapt to climate 
change, identify and 
manage risks related 
to climate change, 
establish disaster 
protection measures 
and formulate 
emergency response 
strategies, and reduce 
the financial impact of 
risks arising from 
climate change on 
operations. 

Mid- 
term 

 V  Implementing 
protective measures 
to reduce financial 
and material losses 
caused by operational 
interruptions due to 
natural disasters. 

Regularly inspecting plant 
facilities to ensure the 
adequacy of protective 
measures. 

Note: short-term: 1 to3 years; mid-term: 4-6 years; long-term: above 7 years 
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3-7 Operational Performance 

Good financial performance is primarily reflected in the growth of operating 
income and the continuous improvement of profitability, which is the key to the 
sustainable operation of the company. The quality of financial performance directly 
affects the investment value of the company, making it more important for 
shareholders/investors. PDC strives for excellent financial performance by setting 
clear quantitative financial goals, allowing investors to better understand the 
long-term investment value of PDC. This enhances investors' confidence in our ability 
to sustain profit growth and provide good returns on shareholders' equity. Through 
excellent financial performance, PDC consistently creates higher economic value in the 
long term and returns it to all stakeholders, including shareholders/investors, 
employees, customers, suppliers/contractors, government, and society. 

 

3-7-1 Economic performance over the past two years 

   Unit：NT$ thousand 

Items 2022 2023 

Operating Revenue 4,142,386  3,653,839  

Gross Profit(Loss) 965,839  701,746  

Income(Loss) from Operations 616,600  390,382  

Non-operating Income and Expenses 12,875  174,432  

Profit(Loss) before Income Tax 629,475  564,814  

Income tax benefit(expense) (139,830) (113,440) 

Net Income 489,645  451,374  

Net Income attributed to shareholders of the 

Parent company 
506,518  451,374  

Earnings(Loss) Per Share 2.96  2.64  

Note: For detailed financial data,please refer to the PDC 2023 Consolidated Financial Report. 
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3-7-2 Production and Sales Volume of Products 

 Output Volume and Value 

 

 Sales Volume and Value 

 

For information on the company's consolidated financial statements, please 
refer to the "6. Financial Overview" section of our 2023 Annual Shareholders' 
Meeting Report. 
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3-8 Customer Relationship 
 
To maintain competitiveness and understand customers' satisfaction with PDC's 

products and services, PDC has established a customer satisfaction survey procedure 
within its management system. We utilize the results of the Customer Satisfaction 
Survey as references for company strategy planning and continuous improvement, 
aiming to meet customers' genuine needs and enhance the company's competitiveness. 

  
Customer satisfaction with the company's overall performance in 2023 was 

93.70%, a decrease of 0.91% compared to 2022. In terms of individual indicators, 
there was significant improvement in three aspects: "Punctuality of delivery," 
"Efficiency of delivery date response," and "Lead time." However, satisfaction with 
"Quality of the company's products" and "Lead time" indicators was lower. In 
response to the survey results, the company continues to make improvements to 
enhance competitiveness. 
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3-9 Information Security and Privacy Protection 
 
The company understands that information security is one of the fundamental 

core competencies in business competition. We fully protect business-sensitive 
information and acknowledge our commitments and responsibilities to customers, 
shareholders, and employees. Therefore, we establish clear information security 
policies and management standards, strictly control the company's trade secrets and 
undisclosed confidential information, ensuring the best interests of customers, the 
company, shareholders, suppliers, and employees. 

 

3-9-1 Information Security Organization 

To enhance the level of information security management, a "Information 
Security Committee" has been established. This committee is responsible for 
reviewing the company's information security governance policies, overseeing the 
operation of information security management, and convening regular meetings to 
review matters related to information security governance. It continuously strives for 
improvement to ensure the effectiveness of the formulation and implementation of 
information security policies. The convener of the "Information Security Committee" is 
responsible for information security governance, planning, supervision, and promoting 
execution, aiming to establish comprehensive information security defense 
capabilities and enhance employees' awareness of information security. The head of 
the company's business departments is one of the members of this committee. 

The information management organization of the company is mainly led by the 
Information Department as the dedicated core Department. We have appointed an 
information security supervisor and allocated sufficient information security personnel. 
Additionally, we will invite personnel from relevant departments to participate in 
collaborative operations to jointly promote and handle information security-related 
matters. 

3-9-2 Information Security Risks and countermeasures  

To mitigate the risk of cyber attacks and prevent data corruption or loss, ensuring 
uninterrupted operations of the company, we have implemented the following 
relevant controls and response measures: 
a. Joining the Taiwan Computer Emergency Response Team/Coordination Center 

(TWCERT/CC) as a member, actively receive and disseminate cybersecurity 
intelligence to enhance response capabilities. 

b. Continuously strengthening the backup and backup mechanisms for critical hosts 
and network devices, protecting them through firewalls, and regularly conducting 
computer virus scans to ensure system security. 

c. Periodically announcing and promoting company information security management 
policies and regulations to enhance the information security awareness of all 
employees. 

d. Holding regular meetings of the "Information Security Committee" to continuously 
review and improve processes. 

e. Recognizing the emerging trends in cybersecurity, such as Distributed Denial of  
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Service (DDoS) attacks, ransomware, social engineering, phishing websites, etc., the  
group regularly monitors cybersecurity issues and plans response plans. It conducts  
drills for different cybersecurity scenarios to strengthen the response capabilities of  
personnel, aiming to mitigate cybersecurity threats and risks. 

 

3-9-3 The Resources Invested in Information Security 
Management and Achievements 

The resources invested in information security management and achievements 
for the year 2023 are as follows: 
a. The total investment in information security resources for the year 2023 

amounted to NT$4,006,000, including personnel costs of NT$3,766,000 and 
capital expenditure for the purchase of antivirus software, etc., amounting to 
NT$240,000. 

b. In 2023, 3 people and 30 hours of education and training have been conducted for 
the company’s information security personnel. Additionally, for all employees, 
apart from regular announcements and promotions, a 2-hour "Information 
Security Education and Training" course was implemented, with a total of 224 
participants and 448 hours. Furthermore, a "Social Engineering Drill" was 
conducted with 175 participants, totaling 175 hours. 

c. No significant cybersecurity incidents occurred in the year 2023. 

 

3-9-4 Customer Privacy 

To protect the company's trade secrets, information security, and the information 
of employees, customers, and suppliers, the company has formulated regulations such 
as the "Trade Secret Protection and Management Regulations," "Information Security 
Management Regulations," and "Personal Data Protection Management Regulations," 
along with corresponding control measures. There were no incidents of infringement 
of customer privacy, complaints from regulatory authorities, or incidents of 
information leakage, theft, or loss of customer data in 2023. 
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Chapter4 Environmental Protection 

4-1 Environmental Management Systems 

Since its establishment in 1990, PDC has been committed not only to the 
development of electronic ceramic products but also to environmental protection. This 
commitment has been upheld consistently by PDC since its inception. Despite facing 
financial storms, the European debt crisis, and the increasingly volatile economic 
environment and stringent environmental safety regulations, the company remains 
steadfast in its commitment. 

 
To achieve the aforementioned goals, the specific policies are as follows: 

4-1-1 The Company’s Environmental Policy 

Environmental Policy 

Prosperity Dielectrics Co., was established on May 21, 1990, as a manufacturer of high-end electronic 
ceramic products. Based on the principle of ensuring quality, try to select low-pollution process equipment and 
raw materials to pursue pollution prevention in the process of design, manufacture, sales and disposal of 
products, and the goal is to prevent or reduce the risks caused by processes, facilities and activities to 
employees, suppliers, contractors, surrounding people and stakeholders. We promise to abide by the following 
principles to implement the operation of the environmental and safety and health management system: 

. Compliance with laws and regulations: Comply with relevant environmental protection, safety and health 
regulations, international environmental safety conventions, requirements of customers and 
other relevant groups. 

. Continuous improvement: Establish and implement improvement plans to reduce environmental impact, 
reduce safety and health risks, and continuously improve environmental safety performance. 

. Risk reduction: Through appropriate management measures to prevent pollution and recycle, grasp and 
control various sources of hazards, and to prevent all personnel from injury, disease or other 
disasters. 

. Implement education: educate and publicize the concept of environmental protection, safety and hygiene 
for all employees, so that they can recognize their personal responsibilities and implement it in 
daily business operations. 

. Good communication: Establish a good communication and consultation channel, strengthen the 
interaction with employees, suppliers, contractors, surrounding people and stakeholders, so as 
to convey the company's environmental safety policy and related requirements. 

General Manager：Chun-Hsueh Chen 
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4-1-2 Environmental Management System 

PDC, driven by its commitment to environmental responsibility, has successively 
initiated environmental protection mechanisms. In 2019, it revised its ISO 14001 
Environmental Management System to the 2015 version, which was subsequently 
certified by SGS. PDC's ISO 14001 Environmental Management System prioritizes 
pollution prevention, considering it a primary responsibility. Through this system, PDC 
adopts the Plan-Do-Check-Act (PDCA) management model to promote continuous 
improvement in environmental management practices, while balancing production 
costs and environmental protection efforts. During the process, indicators are 
established to monitor the correlation between various factors such as electricity 
consumption, water usage, wastewater generation, waste production, and production 
capacity density. These indicators are monitored continuously. The environmental and 
energy objectives are to "prevent pollution, enhance energy resource efficiency, create 
sustainable operations, and fulfill corporate social responsibility." 

PDC 's factories are all situated in industrial zones, which are not designated as 
sensitive ecological conservation areas or protected habitats. The activities, products, 
and services of the company have no significant impact on protected areas or other 
regions of significant biodiversity importance. Since its establishment, the company 
has not received any petitions concerning the impact on ecological areas. Furthermore, 
it encourages employees to voluntarily participate in conservation activities related to 
ecology. In accordance with environmental regulations, dedicated environmental 
management personnel are appointed. Currently, designated personnel include those 
responsible for wastewater management, air pollution control, hazardous substances, 
and waste management. 

4-1-3 Environmental Accounting System  

PDC has implemented an environmental accounting system to enhance the 
dissemination and collection of environmental accounting information. This initiative 
enables various departments to utilize accurate environmental accounting items and 
project codes when procuring environmentally friendly expenditures. It aims to 
improve efficiency and accuracy in future data statistics. 

4-1-4 Compliance with Environmental Legislation 

In 2023, the company did not suffer significant fines or non-monetary penalties 
for violating environmental regulations (referring to orders from relevant authorities 
to cease operations, revoke permits related to pollution, or cumulative fines exceeding 
NT$1,000,000 for a single event), and there are no other violations. 
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4-1-5 Control of Hazardous Substances 

The company is dedicated to significantly reducing the environmental impact of 
its products and actively complies with international environmental regulations and 
standards mandated by customers. It extends these standards to its supply chain, 
ensuring that all products sold by the company meet the aforementioned 
environmental standards, such as EU RoHS, EU REACH, SONY SS-00259, and others. 
Currently, all products sold by the company fully comply with significant environmental 
regulations such as RoHS and REACH. Additionally, we obtained ISO 14001 
environmental certification in October 2004, OHSAS 18001 certification in October 
2004, ASUS certification in December 2005, and IECQ QC080000 certification in June 
2008. 

PDC has established the "Environmental Substance Control Standard Management 
Measures" for addressing customer concerns regarding Restriction of Hazardous Substance 
(RoHS). We require our raw material suppliers to ensure the control of hazardous 
substances to meet the requirements of both the European Union and our customers. In 
2008, to enhance hazardous substance management, we implemented the Hazardous 
Substance Management System (IECQ QC 080000). This included establishing a Hazardous 
Substance Free (HSF) policy and objectives, identifying risks of restricted substances based 
on customer requirements, regional regulations, products, and processes, managing 
necessary processes and objectives, providing essential resources, monitoring products, 
processes, and systems to understand product and management capabilities. Through 
continuous improvement, we established a comprehensive PDCA cycle to achieve hazardous 
substance management goals and reduce risks effectively. 
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4-2 Material and Energy Management 

4-2-1 Material Consumption and Recycling 

The company's primary materials include ceramic powder, internal electrodes, 
terminal electrodes, and alumina substrates. Over the years, we have dedicated 
ourselves to process design and technological advancements, aiming to reduce raw 
material consumption. We have incorporated resource conservation into our annual 
PDIP goals, aiming not only to reduce pollution emissions at the source but also to 
lower operational costs by minimizing resource consumption and environmental 
impact. 

The company's products are not suitable for using recycled materials due to their 
specific characteristics. Additionally, our products are B2B in nature, with both the sold 
products and packaging materials intended for use by downstream corporate 
customers. 

4-2-2 Direct and Indirect Energy Consumption 

Direct Energy 
PDC primarily consumes direct energy sources, including natural gas, diesel, 

gasoline, and liquefied petroleum gas (LPG). Natural gas is used as fuel for the 
incinerators that burn combustible gases. Diesel is utilized for emergency generators, 
forklifts, and trucks. Gasoline is used for company vehicles and executive cars. LPG is 
used for process heating, as well as fuel for incinerators and production processes. 
Direct energy accounts for less than 5% of the company's total energy consumption. 

Indirect Energy 
The company's main manufacturing facilities are located in Taiwan. The electricity 

consumption and energy savings for the past two years are as follows. In 2023, both 
electricity consumption and energy savings decreased due to a reduction in production 
output. However, the electricity consumption per unit increased slightly due to 
changes in the product mix. 
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4-3 Water Resources Management 

In recent years, influenced by global climate change, the development and 
distribution of water resources have become crucial issues for countries worldwide. 
Consequently, water resource management, water conservation, and emergency 
response to water scarcity have become integral components of corporate climate 
change risk management and disaster adaptation. The company recognizes the limited 
nature of water resources, thus water conservation has consistently been one of our 
most prioritized resource management initiatives. In addition to facility and equipment 
improvements, we promote behavioral changes among employees to enhance water 
conservation efficiency. Furthermore, we have implemented a management scheme 
for the recovery and reuse of RO concentrate water, effectively conserving potable 
water resources. 

PDC’s Taiwan facility sources its water from a third-party provider, Taiwan Water 
Corporation, with all the water being freshwater. Water discharge data, primarily from 
production processes, is disclosed and reported to the competent authorities as 
required by law. According to the World Resources Institute's Aqueduct Water Risk 
Atlas, Taiwan is located in a region with low water stress. 

4-3-1 Water Consumption 

In response to climate change and to promote the sustainable operation of the 
company in the future, the company will continue to develop and implement various 
conservation plans in order to continuously reduce water consumption. In 2023, due 
to the decrease in production, the overall water consumption decreased, while the 
unit water consumption increased slightly due to the product mix. 

Year 
Total Water Consumption 

(Million Liters) 

Output Value 
(Million NTD) 

Unit Water Consumption 
(Million Liters / Million NTD) 

2022 256.415 3,151 0.0814 

2023 248.815 2,665 0.0934 

Note: 1. The denominator for calculating water consumption is the output value of all plants in 
Taiwan. 

2. The total water consumption for the Taoyuan Plant is based on the water supply 
invoice, and the total water consumption for the Yangmei Plant is also based on the 
water supply invoice and shared with other companies within the plant area. 

3. The total water consumption for 2022 was mistakenly recorded; this has been 
corrected. 
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Note: The total water consumption for 2022 was mistakenly recorded; this has been corrected. 

4-3-2 Discharge of Wastewater 

 PDC ensures proper treatment of wastewater from various plant processes, with 
discharged water quality meeting regulatory requirements set by the governing 
authorities. This practice has no significant impact on the ecological environment. 
After undergoing chemical sedimentation treatment at the Yangmei Plant in Taiwan, 
the discharged wastewater is released into the receiving water body, the Shuoshui 
River; after undergoing chemical sedimentation treatment at the Taoyuan Plant, the 
discharged wastewater is released into the receiving water body, the Nankan River.  
The discharged water is freshwater. 

 

Plant  Discharge Method Emission Standards 

Yangmei  Groundwater 
Water pollution prevention and control permit application to 
the Taoyuan city government 

Taoyuan Groundwater 
Water pollution prevention and control permit application to 
the Taoyuan city government 

 

Note: 1. Statistics are based on flow meter readings. 
2. Domestic water use is not included in the statistics. 
3. The discharge volume of process wastewater at the Yangmei Plant has slightly increased due 

to changes in the product mix. 
4. The discharge volume of process wastewater at the Yangmei Plant for 2022 was mistakenly 

recorded; this has been corrected. 
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4-4 Pollution Prevention 

4-4-1 Waste Recycling 

The company has established an ISO 14001 Environmental Management System to 

properly handle environmental issues arising from activities, services and products；In 

order to achieve sustainable resource reuse, the company's waste treatment principle is 
to prioritize reuse in the factory to reduce the use of raw materials; secondly, reuse and 
recycle, and finally adopt incineration or landfill. Reducing waste is the ultimate goal of 
the company's waste management. Source control, including process improvements and 
reducing raw material usage, is indeed the primary method for reducing waste 
generation and achieving waste reduction. However, effective waste management 
through classification and analysis is also an integral part of our management approach. 

In 2023, the waste output per unit of product (kg/KKNTD) slightly increased 
compared to the previous year, primarily due to factors related to changes in the 
product mix. However, the total waste generated in 2023 increased by 72 metric tons 
compared to 2022. Alongside the continued execution of existing programs from 2022, 
we have further enhanced resource recycling efforts to reduce waste incineration. 

Over the past two years, the company has implemented several management 
measures. In 2022, the company installed a sludge filter press to separate, dispose and 
reuse the chamfered sludge. The sludge waste reuse rate reached 22.7% in this year. 
This year, the volume of sludge reused increased by 240% compared to 2022. 
Additionally, we designated a separate disposal area for waste plastics, such as 
conveyor belts and raw material packaging bags, which were previously disposed of as 
general industrial waste. These plastics are now disposed of through reuse methods, 
resulting in a 111% increase in reuse rate. 

 

Year 
Hazardous Waste 

(Metric Tons) 

Non-Hazardous Waste 
(Metric Tons) 

Output Value 
(Million NTD) 

unit product output  
(Metric Tons/Million NTD) 

2022 1,106 494 3,151 0.508 

2023 983 689 2,665 0.627 

Note: The denominator for calculating the unit product output is the total output value of all plants in Taiwan. 

The disposal situation for 2023 is shown in the table below.： 

Waste-Transfer 
Weight 

(Metric Tons)  
Waste - Direct 

Disposal 
Weight 

(Metric Tons) 
Note 

Hazardous Waste 
 

Hazardous Waste 1. Hazardous Waste Categories: E0217 Waste 

electronic components, scraps materials, and 

defective products; C0301 Waste toluene 

and alcohol; D1799 Waste oil mixtures; 

A8801 Electroplating sludge. 

2. Non-Hazardous Waste Categories: H0002 

Domestic waste from industrial employees; 

D-1801 General waste generated from 

business activities; R0403 Waste ceramics, 

alumina powder; R0201 Waste plastics, 

plastic hardware; D-1099 Collected Dust; 

D0902 Inorganic sludge. 

3. Direct Disposal Waste Content: E0217 

Preparation for Reuse   -    
 

Incineration (including 

energy recovery) 
    -    

Recycling  -    
 

Incineration (excluding 

energy recovery) 
    96  

Other Recycling 

Operations 
 179  

 
Landfilling    -    

   

Other Disposal 

Operations 
       708  

Subtotal of Hazardous 

Waste 
 179  

 

Subtotal of Hazardous 

Waste 
      804  

Non-Hazardous Waste 
 

Non-Hazardous Waste 
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Preparation for Reuse       -    
 

Incineration (including 

energy recovery) 
          -    

Waste electronic components, scraps, and 

defective products; H0002 Industrial 

employees' domestic waste; A8801 

Electroplating sludge; C0301 Waste toluene 

and alcohol; D-1801 General waste 

generated from business activities; D1799 

Waste oil mixtures. 

4. All waste is handled by qualified third-party 

disposal contractors. 

5. Data sources are based on weighbridge 

tickets and triplicate reports. 

6. Annual audits are conducted on waste 

disposal contractors. 

Recycling -    
 

Incineration (excluding 

energy recovery) 
      149  

Other Recycling 

Operations 
   538  

 
Landfilling            -    

   

Other Disposal 

Operations 
         2  

Subtotal of 

Non-Hazardous Waste 
    538  

 

Subtotal of 

Non-Hazardous Waste 
       151  

Total Waste-Transfer     717  
 

Total Waste-Transfer        955  

 

4-4-2 Air Pollution Control 

PDC committed to air pollution prevention by first optimizing processes to 
minimize pollutants entering exhaust gases. These pollutants are then treated with air 
pollution control equipment. The emission levels of pollutants into the atmosphere 
must be less than or comply with government regulations. 

In 2021, our Yangmei Plant installed air pollution control equipment, including a 
zeolite rotor and a regenerative thermal oxidizer (RTO), to ensure that treatment 
efficiency meets regulatory standards. Beginning in Q3 2022, there was a significant 
reduction in volatile organic compounds (VOCs), resulting in noticeable air quality 
improvements. Consequently, we were honored to receive the 2023 Air Quality 
Improvement Excellence Award from the Taoyuan City Government Environmental 
Protection Bureau, personally presented by the mayor. 

The company remains committed to environmental protection, diligently working 
to improve air quality, reduce waste generation, and minimize the discharge of process 
wastewater. We strive to contribute to the sustainable development of the planet, 
create a better working environment, and fulfill our corporate social responsibility. 

The air pollution emissions and intensity for the Taiwan plants (Yangmei Plant and 
Taoyuan Plant) over the past two years are as follows: 

Item 
Emissions 

(kg) 
Output Value 
(Thousand NTD) 

Emissions per unit of 
product 

(kg/ Thousand NTD) 

2022 2023 2022 2023 2022 2023 

Nitrogen Oxides (NOx)    1,736    5,641 

3,150,731 2,664,851 

0.00055 0.00212 

Sulfur Oxides (SOx)    2,533    1,930 0.00080 0.00072 

Volatile Organic Compounds 
(VOC) 

 247,879   147,020  
   

0.07867  
   

0.05517  

Total Suspended Particulate 
(TSP) 

  4,374    1,826  
   

0.00139  
   

0.00069  

Note 1: The denominator for calculating emissions per unit of product is the total output value of all 
plants in Taiwan. 

Note 2: Emission data is calculated based on information provided by Environmental safety department 
and is reported to the Ministry in accordance with statutory requirements. 

Note 3: The Yangmei Plant has installed a Regenerative Thermal Oxidizer (RTO) to mitigate VOC 
emissions; consequently, data on nitrogen oxides (NOx) and sulfur oxides (SOx) is available from the 
third quarter of 2022 onwards. 
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4-4-3 Greenhouse Gas Inventory 

Since 2019, all of the company's plants in Taiwan (Yangmei Plant and Taoyuan 
Plant) have successively complied with ISO 14064-1 requirements to identify key items 
and complete greenhouse gas inventories for Scopes 1, 2, and 3. These inventories 
have been verified by third-party organizations such as SGS and DQS. The verification 
scope has also gradually expanded to include subsidiaries, with the subsidiary (Wujiang 
Plant) completing its greenhouse gas inventory in 2022 based on ISO 14064-1:2018. 
The company applies the "Operational Control Approach" to define its organizational 
boundaries for greenhouse gas emissions, encompassing seven greenhouse gas as 
specified by ISO 14064 (including carbon dioxide (CO2), methane (CH4), nitrous oxide 
(N2O), nitrogen trifluoride (NF3), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), 
and sulfur hexafluoride (SF6)). The following table presents the greenhouse gas 
emissions for all Taiwan plants over the past two years, in accordance with ISO 
14064-1:2018.  

Unit:metric tons Co2e 

Year Scope 1 Scope 2 
Output 
Value 

(Million NTD) 

Sope 1 and 2 Emissions 
Per Unit of Product 

(metric tons CO2e/Million NTD) 
Scope 3 

Sope 3 
Emissions Per 

Unit of Product 
(metric tons 

CO2e/Million NTD) 

2022 1,345 31,697 3,151 10.486 6,016 1.909 

2023 1,586 30,441 2,665 12.018 6,539 2.454 

Note 1: The denominator for calculating the unit product output is the total output value of all plants in Taiwan. 

Note 2: Emissions are calculated based on the IPCC 2021 guidelines, Ministry of Economic Affairs’ energy bureau 

emission factors,Environmental Protection Agency’s Emission Factor Management Table 6.0.4,Carbon 

Footprint Information ,and the ICAO platform. 

Note 3: The emissions per unit of product for 2022 was mistakenly recorded; this has been corrected. 

 
 

In 2023, the combined greenhouse gas emissions for Scopes 1 and 2 totaled 
32,027 metric tons of CO2e, with a total carbon emission of 38,566 metric tons of 
CO2e. The primary source of emissions was Scope 2, which accounted for 78.9% of 
total emissions due to purchased electricity. The next largest contributors were natural 
gas and LPG, included in Scope 1, which accounted for 3.6% of total emissions. The 
overall carbon emissions for Scopes 1 and 2 decreased compared to the previous year, 
mainly due to a slight reduction in production and close coordination between factory 
environment department and production department to optimize machine operations 
and energy demand. In 2023, the number of light tubes in non-essential operational 
and office areas was reduced, saving approximately 73,707 kWh of energy annually. 
Additionally, new emergency escape route indicators were replaced with 
photoluminescent stickers to further reduce energy consumption. 

However, due to product mix factors, the greenhouse gas emissions per million 
NTD for Scopes 1 and 2 slightly increased to 12.018 metric tons of CO2e per million 
NTD in 2023 compared to the previous year. In response to climate change and to 
promote the company's sustainable operations, we will continue to develop and 
implement various carbon reduction measures to achieve further emission reductions. 

Furthermore, the results of the internal greenhouse gas inventory conducted at 
the Wujiang plant (unverified) are presented below: 

 
Unit:metric tons Co2e 
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Year Scope 1 Scope 2 
Output 
Value 

(Million NTD) 

Sope 1 and 2 Emissions 
Per Unit of Product 

(metric tons CO2e/Million NTD) 
Scope 3 

Sope 3 
Emissions Per 

Unit of Product 
(metric tons 

CO2e/Million NTD) 

2022 285 919 68 17.706 957 14.074 

2023 334 933 35 35.737 934 26.686 

Note 1: The denominator for calculating the unit product output is the total output value of Wujiang plant. 

Note 2: Emissions are calculated based on China Products Carbon Footprint Factors Database,Carbon Footprint 

Information platform, and the ICAO platform.. 

 

Direct Emissions of Various Greenhouse Gases for 2023 are as follows:  

Unit: Metric tons Co2e 

Type of greenhouse gases All of the plants in Taiwan Wujiang Plant 

CO2       1,139.74  0.17  

CH4 46.67     1.47  

N2O 0.63       0.08  

HFCs   399.37  332.06  

PFCs         -            -    

SF6          -             -    

NF3         -            -    

Total       1,586.41     333.78  

Other Indirect Emissions of Greenhouse Gases for 2023 are as Follows:  

Unit: Metric tons Co2e 

Item All of the plants in Taiwan Wujiang Plant 

Emissions from business travel           13.32         0.05  

Emissions from purchased goods  6,343.78      934.38  

Emissions from solid and liquid waste management     182.10  - 

Total         6,539.21      934.42  

4-4-4 Environmental Protection-Related Expenditures 

Environmental protection-related expenditures from all of the plants in Taiwan for 
2023 are as follows: 

Unit: KNTD  

Classification Description Expenses 
Capital 

Expenditures 

1.Direct Cost of Reducing Environment Load 

(1) Pollution Prevention 
Including air pollution prevention, water 
pollution control, and other pollution prevention 

8,463  0  

(2) Save resource 
Consumption 

The cost of saving resources (e.g. water 
resource) 

164 2,080 
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(3) Business Waste Disposal 
and Recycling 

The Cost of disposal of business waste (including 
reuse, incineration, burial, etc.) 

16,191 0 

2. Indirect Cost of Reducing 
Environment Load 
(Environmental 
Protection-Related 
Management Costs) 

Including (1) Employee environmental protection 
education expenses; (2) Environmental 
management system structure and certification 
acquisition costs; (3) Monitoring environmental 
load costs 

1,080 0  

3. Other Environmental 
Protection-Related Costs 

Fine of environmental issue 0  0  

Total 25,898  2,080 
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4-5 Energy-Saving Measures 
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Chapter 5 The Best Workplace 

5-1 Human Resources Policy 

PDC adheres to the Responsible Business Alliance (RBA) Code of Conduct and 
relevant labor and gender equality regulations in the operating location. We have 
established human rights protection and labor policies, which are openly 
communicated to all employees, fostering a high-quality working environment where 
mutual prosperity is cultivated. In 2023, no significant legal violations occurred. To 
date, our operations have not been involved in any discrimination, indigenous rights 
violations, or human rights-related cases filed through formal channels. Additionally, 
we have not undergone any human rights audits or impact assessments. 

We are committed to upholding internationally recognized human rights 
standards, including the Universal Declaration of Human Rights, International Labour 
Organization Conventions, and the United Nations Guiding Principles on Business and 
Human Rights. In our human resources policy, we pledge to: 

- Eliminate all forms of discrimination, ensuring equal opportunities in 
recruitment, training, promotion, and beyond. 

- Provide fair wages and benefits while maintaining good working conditions. 
- Ensure a safe and healthy work environment, preventing occupational 

hazards. 
- Respect employees' freedom of association and support the right to 

collective bargaining.  

We implement these commitments through dedicated monitoring mechanisms 
and regular human rights risk assessments, and we provide channels for employee 
grievances. 

     

5-1-1 Human Rights 

The human resources (HR) policy upholds the principle of fairness and equity 
towards all employees. Adhering to national regulations, HR management ensures a 
balance between institutionalization and humanization. In aspects such as recruitment, 
compensation, training, promotion, termination, and retirement, decisions are not 
influenced by factors such as race, social class, gender, or political affiliation. 
Additionally, in compliance with personal data protection laws, utmost care is taken to 
safeguard the confidentiality of employees' personal information. 
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5-1-2 Gender Equality in the Workplace 

PDC complies with regulations, explicitly outlines and actively promotes gender 
equality laws, and implements various policies and measures for the prevention of 
sexual harassment to foster a working environment that promotes gender equality in 
the workplace. 

5-1-3 Prohibition of Child Labor 

In both the Employee Recruitment and Management Regulations and the Code of 
Conduct for Social Responsibility, it is explicitly stipulated that the employment of child 
labor is prohibited. The company does not engage in forced labor, does not employ 
child labor, does not use foreign illegal labor, and strictly prohibits underage workers 
from engaging in hazardous work. Additionally, all wages, labor conditions, and safety 
and health standards are established in accordance with national and regional laws 
and regulations. Furthermore, internal company regulations are formulated to enforce 
these standards. 

5-1-4 Employment of Local Management 

The company believes that employing local individuals not only benefits the local 
economy but also helps the company understand local needs and culture, thereby 
strengthening human capital. As a result, Taiwanese executives are employed at our 
headquarters, while local management teams are hired at our overseas facilities based 
on the specific circumstances.  

 

Note:  Senior management is defined as personnel at or above the section chief level. 
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5-2 Employee Demographics 

All employees at our various plants are full-time. The plants in Taiwan do not 
employ part-time staff, while the plants in China adhere to local laws and regulations. 
In order to achieve gender equality in the workplace, as of 2023, the combined 
workforce of Taiwan and subsidiaries consists of 50% male and 50% female employees. 
In terms of management positions, males account for 67% and females for 33%. 
Compared to last year, there has been a 1% increase in female managers, with no 
significant change in their number. 

 

The number of non-employee workers at PDC as of the end of 2023： 

 
Category Number 

 
Guards and security personnel 7 

 
Cleaning staff 5 

 
Cafeteria staff 5 

 
Construction contractor 31 

Note: The number of non-employee workers has been tracked since 2023, so there is no previous data 

available for comparing fluctuations in the workforce. 
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5-2-1 Employee Numbers by Job Type/Gender at Key 
Operational Locations in 2023 

Management

Personnel
Professional Staff

Administrative

Staff

Technical

Staff
No distinction MaleFemale%

Male 48 63 9 224 344 51%

Female 20 33 41 243 337 49%

Total 68 96 50 467 681 100%

Male 1 1 0 8 10 63%

Female 3 0 2 1 6 37%

Total 4 1 2 9 16 100%

Male 2 3 1 0 6 25%

Female 2 15 1 0 18 75%

Total 4 18 2 0 24 100%

Male 51 67 10 232 360 50%

Female 25 48 44 244 361 50%

Total 76 115 54 476 721 100%

Total

Region / Personnel Type

Taiwan

PDC(Suzhou)

FEC(Dongguan)

 

5-2-2 The Number of Employees Categorized by Employment 
Contract and Type in 2023 

Full-time Temporary Total Full-time Part-time Total

Male 344 0 344 344 0 344

Female 337 0 337 337 0 337

Total 681 0 681 681 0 681

Male 9 1 10 10 0 10

Female 5 1 6 6 0 6

Total 14 2 16 16 0 16

Male 6 0 6 6 0 6

Female 18 0 18 18 0 18

Total 24 0 24 24 0 24

Male 359 1 360 360 0 360

Female 360 1 361 361 0 361

Total 719 2 721 721 0 721

Total

Region / Personnel Type
Employment Contracts Employment Types

Taiwan

PDC(Suzhou)

FEC(Dongguan)
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5-2-3 Total Number and Proportion of New Hires and 
Resignations in 2023 

  

 

5-2-4 The Average Age of Employees in 2023  
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5-3 Training and Performance 

PDC is a continuously developing enterprise operating in a fiercely competitive 
environment. In order to thrive, it is imperative for employees' capabilities to 
continuously improve. Training serves as one of the methods to enhance employees' 
technical proficiency, thus strengthening the company's competitive edge. Not only 
does it establish a skill foundation for individual employees and meet their personal 
development needs, but it also equips the company with sufficient adaptability to 
address rapid internal and external changes, industry demands, and various 
challenges. 

5-3-1 Training Planning and Execution 

The company annually drafts an “Annual Training and Development Plan,” 
incorporating relevant development strategies and implementations aligned with our 
growth and the introduction of various competencies. We also conduct periodic 
reviews and make suggestions, which are then used to formulate the company's 
training plan. Through the execution of human resource management planning and 
systems, we ensure the company maintains a competitive edge in the fiercely 
competitive global market and continuously achieves high-performance business 
results. 

Additionally, we encourage employees to continue their self-improvement and 
participate in external courses during their spare time. We provide financial support 
and time off for employees to pursue these opportunities, ensuring they can learn 
without any worries. In addition to face-to-face courses, our company has established 
an online learning system (E-Learning) covering management, business marketing, and 
general education courses, allowing employees to have a diverse range of options for 
unrestricted learning. 

5-3-2 Operational Procedures and Training 

The company and employees are required to comply with relevant laws and 
policies related to our business operations. Employee training is one of the most 
important aspects of our compliance program. In addition to training for new hires, we 
regularly offer training courses each year to keep employees informed about the latest 
legal regulations and to strengthen their commitment to ethical standards in their 
work. Recognizing the increasing importance stakeholders place on issues such as the 
environment, human rights, product and service health and safety, labeling, and 
anti-competitive behavior, the company continuously monitors these issues and strives 
to comply with regulations. We also incorporate education and training on these topics 
into our employee training programs. 

The number of new hires trained on human rights policy in 2023 

Plant New hires Training hours Total training hours 

Taiwan 243 3 729 

PDC(Suzhou) 2 3 6 

FEC(Dongguan) 3 10 30 

Total 248 16 765 
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The training hours for employees at each factory in 2023 

Plant training participants Total training hours 
The average 

training hours per 
employee 

Taiwan 1,058 3,669 3.47           

PDC(Suzhou) 133 135 1.02  

FEC(Dongguan) 80 113 1.41    

Total  1,271  3,917 3.08 

5-3-3 Training on Human Rights Policies and 
Procedures-Related to Security 

The security personnel at the company's Taiwan and overseas plants are all hired 
from legitimate professional security companies. They undergo training approved by 
local governments and participate in relevant internal company training. The training 
content includes topics such as non-discrimination, non-use of force, no insults, and 
etiquette. 

Plant 
Self-Hiring 

or 
Outsourcing 

Current 
Number 

Names and   s of Human 
Rights-Related Training 

Courses Conducted by the 
Security Company 

Names and Durations of 
Human Rights-Related 

Training Courses Provided 
to Security Personnel by 

the Company 

Taiwan Outsourcing 7 

1. New employee training for 
8 hours. 

2. On-site security briefing for 
1 hour 

1. Security guard position 
responsibility training* 2 
hours. 

2. Access control and vehicle 
management regulations 
training* 2 hours. 

3. Fire safety theory 
training*2 hours. 

4. Firefighting training (fire 
hose and extinguisher)*2 
hours per month. 

5. Emergency notification and 
emergency response 
training* 2 hours. 

6. Security guard position 
responsibility training* 2 
hours. 

Wujiang Outsourcing 3 

1. New employee training for 
8 hours. 

2. On-site security briefing for 
1 hour 

5-3-4 Fair Performance Management System 

The purpose of PDC's performance management and development system is to 
enhance both individual and organizational performance, implement two-way 
communication and employee development planning, and conduct fair and equitable 
performance evaluations through a performance appraisal process, which serves as 
the basis for job promotions, salary adjustments, bonus distributions, employee 
development, and training needs. 
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Except for new employees who have been with the company for less than three 
months, all employees are required to undergo performance evaluations annually. 
Through the setting and execution of organizational and individual goals, and through 
semiannual performance assessments, the achievement of goals is measured. Indirect 
staffs undergo a three-stage assessment to ensure fairness. Additionally, the 
performance appraisal incorporates competency as a criterion for evaluation, with six 
categories: "Integrity and Honesty," "Proactivity/Self-Management," "Continuous 
Learning and Improvement," "Communication and Coordination," "Execution," and 
"Teamwork." Based on the assessment results, training courses are determined for 
individuals and areas for improvement in the future are identified, providing proper 
assistance for employees' career development. 
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5-4 Compensation and Benefits 

5-4-1 Salary System 

As a globalized enterprise, we establish reasonable and competitive salary levels 
based on the talent market conditions of overseas locations. We also design incentive 
bonus systems by referencing local regulations, industry practices, and the operational 
performance of each subsidiary to motivate overseas colleagues for long-term 
commitment and mutual growth with the company. The total amount and distribution 
method of cash bonuses and employee dividends are determined according to 
company policies and relevant regulations. However, salaries and rewards for directors 
and managers are subject to review by the Compensation Committee and approval by 
the Board of Directors before issuance. The issuance standards are closely tied to the 
company's financial and operational performance. 

PDC places great importance on the consistency and fairness of salary operations 
and management. Each employee's salary is determined based on their education, 
expertise, and professional experience, without discrimination based on race, religion, 
color, political affiliation, age, gender, marital status, or disability. Additionally, we 
adjust salaries in accordance with changes in the minimum wage and external salary 
survey standards. 
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Basic Salary Ratio by Gender for Various Employee Categories in Each 
Region in 2023 

 

 

 

Note1: Key operational locations: All of the plants in Taiwan. 
Note2: Dongguan plant is a trading company; Suzhou (Wujiang Plant) produces and sells dielectric 

ceramic powder. 

5-4-2 Employee Comprehensive Benefits 

In addition to statutory labor insurance and national health insurance, the 
company provides additional group insurance coverage, including life insurance, 
personal accident insurance, group accident medical insurance, hospitalization medical 
insurance, cancer medical insurance, etc., to ensure employees receive comprehensive 
protection. 

5-4-3 Parental Leave 

The company implements a parental leave policy in accordance with government 
regulations and the commitment to caring for the employees. We promise to 
safeguard employees' original positions and roles after their parental leave. 
Additionally, we have set up safe and comfortable lactation rooms in each of our 
plants to encourage female employees to breastfeed, creating a supportive workplace 
environment.  
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 Item 
2022 2023 

 
Femal Male Total Femal Male Total 

 
Actual number of employees applying for 
parental leave 

5 4 9 7 3 10 

 
Number of employees expected to return to 
work in the current year 

3 4 7 4 2 6 

 
Number of employees who actually returned  to 
work in the current year 

1 2 3 4 2 6 

 
Return-to-work rate % 33% 50% 43% 100% 100% 100% 

 
Number of employees still employed twelve 
months after returning to work 

1 2 3 4 2 6 

 
Retention rate % 100% 100% 100% 100% 100% 100% 

 

5-4-4 Enhancing the retirement system 

The company has established a retirement scheme in accordance with relevant 
provisions of the Labor Standards Act, and formed the 'Labor Retirement Reserve 
Supervision Committee' to regularly monitor the allocation of retirement reserves and 
oversee the review of retirement applications. For employees covered by the Labor 
Pension Act, the company allocates no less than six percent of their monthly salary to their 
individual retirement accounts, with the allocation amount displayed on their monthly 
payroll for transparency and verification by employees. As the company has been in 
operation for over 30 years, some employees may find it challenging to keep pace with the 
company's operations due to aging or changes in job requirements. In consideration of the 
company's sustainability, we have introduced preferential retirement measures for 
employees with seniority under the old retirement scheme, facilitating smooth 
organizational restructuring and improving overall resilience. For more details, please refer 
to the 2023 Consolidated Financial Statements, Note 19: "Post-Employment Benefits Plan" 
(disclosed on the Market Observation Post System at http://mops.twse.com.tw and on 
our company's website: https://www.pdc.com.tw/tw). 

5-4-5 Employee Benefits and Diversity Initiatives 

Employee Benefits 
Employee welfare planning is an essential factor beyond salaries in maintaining 

labor-management relations. Since the establishment of the Employee Welfare 
Committee on December 18, 1997, the company has been planning various welfare 
measures (including gifts or bonuses for festivals and Labor Day, birthday vouchers, 
travel subsidies, subsidies for weddings, funerals, and celebrations, designated stores, 
etc.). Additionally, the company provides dormitory subsidies, transportation services, 
improved employee meals, discounts at designated medical institutions, regular health 
check-ups, employee education scholarships, emergency assistance, and group 
insurance. To ensure employee satisfaction with the provided welfare measures, we 
not only have suggestion boxes for continuous feedback but also conduct regular 
employee satisfaction surveys. This integration of employee feedback helps us improve 
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our welfare initiatives. These efforts greatly contribute to enhancing employee morale, 
promoting harmonious labor relations, and yielding significant benefits. 

Holding Diverse Activities 
To alleviate employees' work pressure and promote interaction among colleagues 

and between colleagues and their families, the company organizes various leisure 
activities every year, such as employee outings and relaxation activities like making 
scented sachets. Financial subsidies are provided annually to encourage active 
participation, aiming to achieve the goal of promoting physical and mental well-being. 
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5-5 Employee Care and Communication 

In terms of employee care and communication, besides enhancing employees' 
self-esteem and self-growth abilities to seek overall organizational efficiency improvement, 
our company also provides a safe working environment for employees. Additionally, we 
are committed to promoting communication, protection, and discipline. 

 

Encouragement of proposals 

 

Employee Assistance Program (EAP) 

 

The company encourages colleagues to 
propose various improvements at any 
time, and rewards them with different 
bonuses based on the effectiveness of 
the improvements. 

To assist colleagues in resolving current 
work, life, and psychological challenges or 
issues they may face, such as (but not 
limited to) health, marriage, family, 
finance, legal, emotional, stress, and other 
personal problems, PSA Charitable 
Foundation provides confidential and 
professional counseling services. 

We actively create an environment conducive to communication, providing diverse 
channels to ensure smooth communication between the company and colleagues. 
Diverse communication channels include: 

1. Regular labor-management meetings. 
2. Various channels for employee feedback and improvement activities planned in 

response to employee feedback. 
3. Utilizing internal websites for real-time communication, including important 

internal messages and recent activity promotions. 
Colleagues can express their voices and provide suggestions through various 
communication channels, and responsible units will respond and handle them 
promptly. Over the years, labor-management relations have been maintained 
harmoniously through addressing feedback and issues in a timely manner. 

Diverse communication channels 
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EAP Execution Process 
 

 Proactive
Assistance

EAP Visits

Needs 
Interview

 Meeting Email  Phone QQ

Freelance

Needs 
Interview

 Meeting Email  Phone QQ

Non-Meeting 
Items

Needs 
Interview

Job 
Requirements

Personal 
Needs

Emergency

Project 
initiation

Emotional 
soothing

Emergency 
resettlement

Institutional 
treatment

Close Project

Referrals

Referrals

Employee Initial Evaluation 
Interview Form

Referral Form

Case referral form

Staff meeting 
minutes

Employee Unity 
Closing Form

Self-evaluation form 
for EAP colleagues 

in closed cases

Employee 
Negotiation 

Service Comment 
Form

Consultation 
process

Needs 
Analysis

Case
source

Ask for help
pipeline

Serve
Way

Serve
project

Referral Opportunity and Process

Referral Opportunity and Process

External 
Referral
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5-6 Employee Health and Care 

Employee health is the company's greatest asset. In addition to setting up 
relevant equipment and implementing related measures as required by regulations, 
our company actively promotes workplace and employee health through various 
screenings, seminars, and activities. 

5-6-1 Regular Health Checkups 

In addition to requiring new employees to undergo routine health checkups, the 
company provides regular health checkups for employees who have been with the 
company for over a year (or as required by law) during their tenure. These checkups 
not only allow employees to understand their own health status but also provide 
health care for employees with abnormal checkup results, offering relevant health 
information or assistance with medical referrals. 

 

5-6-2 On-Site Physician and Nurse Service Mechanism 

In accordance with the regulations of the Labor Health Protection Act regarding 
staffing and the frequency of on-site services, each plant is equipped with nursing staff 
and on-site physicians. They provide employees with various medical consultations, 
on-site visits to work environments, implementation and follow-up of health check-up 
procedures, planning and execution of health promotion activities, emergency medical 
services, and ensure the health of employees. 

5-6-3 Smoke-Free Workplace Promotion 

To promote workplace and employee health, the company actively advocates for 
smoke-free workplaces. Apart from designated outdoor smoking areas, smoking is strictly 
prohibited within the company premises. We actively promote a smoke-free working 
environment to safeguard the physical and mental health of all employees, avoiding the health 
hazards and environmental pollution caused by tobacco products. Through internal website 
education, brochures, posters, and smoking cessation activities, we provide smoking cessation 
counseling and referral services, fostering a fresh and smoke-free working environment. 
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5-6-4 Other Health Promotion Activities 
 

 
Although the epidemic has eased, the number of cases of colds and influenza 

remains relatively high. The company continues to promote health and 
epidemiological awareness etc., allowing employees to understand government 
policies and effectively cooperate with their implementation. Health promotion 
activities are progressing as planned. This enables employees to work in a friendly 
workplace that promotes physical, mental, and emotional well-being, while also 
ensuring continued care for employees. 
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5-7 Safe and Healthy Work Environments 

 The company prioritizes employee health and the 
working environment. All plants have implemented the ISO 
45001 Occupational Health and Safety Management System. 
We conduct comprehensive hazard identification both 
inside and outside the plants, assess their risks, and 
implement effective controls to reduce the occurrence of 
occupational accidents. This system not only fulfills our responsibilities for safety and 
health but also ensures that both employees and non-employees working in areas 
controlled by the company enjoy a safe and comfortable working environment. 

5-7-1 Occupational Health and Safety Policy   

 

5-7-2 Occupational Health and Safety Management Committee 

Each of plants at PDC has established an Occupational Health and Safety 
Management Committee chaired by management representatives who hold 
decision-making authority. Committee members include occupational safety and 
health personnel, department heads, supervisors, commanding officers, engineering 
and technical personnel related to occupational safety and health, medical personnel 
providing labor health services, and labor representatives. Workers represent at least 
one-third of all committee members. To ensure effective control of occupational 
health and safety, meetings are held quarterly. 

 

ISO 45001 
Occupational health and 

safety management 
systems 
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5-7-3 Safety and Health Measures 

 

5-7-4 Safety and Health Training 

The company places great emphasis on occupational safety and health training for 
employees. In addition to ensuring that personnel involved in occupational safety and 
health complete refresher training within the specified timeframe and undergo general 
safety and health education, we also offer courses on SDS hazardous substances, 
RoHS-related prohibited substances, and other relevant topics for general staff. 
Furthermore, we conduct regular fire safety drills, emergency evacuation drills, and 
other training exercises annually. 

5-7-5 Hazard Identification 

To promptly identify potential hazards in the workplace and assess the associated 
risks, the company has established corresponding procedures, such as the Safety and 
Health Hazard Identification and Risk Assessment Management Regulations, 
Emergency Incident and Accident Handling and Investigation Operating Procedures, 
and others. 
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Safety and Health Hazard Identification Management Process 
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■Accident Investigation and Handling Process 

 

Conduct accident 
investigation

When an accident 
occurs

1. Immediately convene 
relevant personnel for 
investigation and 

review of the accident.
2. Inform the 
environmental safety 
management unit 

within 24 hours and 
submit a written report 
for review within three 
days.

Close and fi le the accident 
investigation report

Implement and follow up 
on improvement 

suggestions

Submit accident investigation 
report to unit supervisor and 

environmental safety 

management unit

Emergency handling at 
the scene

Provide first aid/take to 
hospital

Environmental safety 
management unit

Supervisor of the accident 
area

First aid 
personnel/medical unit

Control the scene and 
prevent secondary 
accidents

 

 

 

5-7-6 Risk Reduction and Prevention 

Both employees and contractors of the company adhere to safety and health 
guidelines. If abnormalities are detected during work, employees promptly report 
them to their superiors to prevent occupational hazards. If the company identifies any 
immediate concerns regarding potential dangers in the workplace, operations are 
immediately halted, and personnel are directed to safe areas. Additionally, the 
company has established a complaint mechanism to ensure that employees are not 
penalized or affected in their performance for reporting abnormalities. Furthermore, 
proposal bonuses are provided to encourage feedback. Contractors entering the 
premises are required to sign safety and health contracts in accordance with 
regulations to ensure that all construction activities on-site comply with relevant safety 
and health laws. Before entering the premises, contractors are briefed on hazards and 
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reminded of safety and health precautions during operations. Supervision is conducted 
during construction, and deductions are made for any violations of relevant 
operational standards, serving as a reminder to contractors to prioritize safety and 
health during construction. 

 

 

 

5-7-7 Emergency Response Mechanism and Training 
The company has prepared relevant emergency response plans for various 

potential emergencies, which have been standardized. These include mechanisms for 
fire, chemical leaks, typhoons, earthquakes, abnormal discharge of wastewater (gas), 
power outages, and accidents etc. Each plant has established emergency response 
teams to deal with various sudden situations. In addition to developing contingency 
plans in advance, the company spares no effort in providing emergency response 
training for employees. The types of regular training are as follows: 
◆RoHS Environmental Prohibited Substances 

◆Chemical and Gas Leak Education and Training 

◆SDS Hazardous Substance Education and Training 

◆Self-defense Fire Brigade Training 

◆Emergency Evacuation Training 

The company various factories all set up fire protection equipment in accordance 
with or exceeding local regulations, and ensure fire safety through the following 
measures to safeguard property and lives: 
-Fire facility maintenance declaration: Each year, qualified organizations are 
commissioned to carry out fire equipment maintenance to ensure its effectiveness. 
-Strict implementation of open flame management: Smoking is prohibited except in 
designated smoking areas in specific factory buildings. 
- Hot work management: Any engineering work involving open flames or generating 
sparks must prioritize non-open flame construction methods. When open flame 
methods are necessary, prior approval must be obtained, proper precautions taken, 
and post-inspections conducted to prevent fire hazards. 
- Insurance coverage: Providing coverage for residual risks. 
-Fire drills: Fire drills are conducted annually to ensure swift fire suppression and 
correct evacuation procedures in the event of a fire, minimizing losses. 
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5-7-8 Occupational Diseases and Injuries 

The company has had no incidents of work-related diseases or fatalities over the 
years, nor have there been any cases classified as grade four in special health 
examinations. Regarding occupational injuries, the company is committed to reducing 
the number of industrial safety accidents. For all occupational injury cases, root cause 
analyses are conducted, improvement plans are formulated and executed, and regular 
statistical analyses are performed on units with higher incidence rates of occupational 
accidents and types of occupational accidents. Those with relatively higher severity, 
higher frequency, or occurring across units and repeatedly are identified as focal 
points for education, training, and management. 

In 2023, there were 7 occupational accidents (minor or above), with a disabling 
injury frequency of 5, involving 7 individuals, accounting for 0.97% of the total number 
of employees at the end of 2023, failing to achieve the goal of zero incidents. Analyzing 
the 7 accidents in 2023, included 1 case of fall injuries, 1 case of object collapse, 3 
cases of caught-in/between injuries, 1 case of collision injuries, and 1 case of cutting or 
scraping injuries. To reduce the occurrence of injuries, continuous efforts are being 
made to promote hazard awareness education and training, as well as hazard 
elimination improvements. 

Recordable occupational injuries 

 
Note1: The data includes all employees (excluding non-employees whose work or workplace is under 

control). 
Note2: An occupational injury is considered severe if it results in a condition where the individual cannot 

return to their pre-injury health within six months. 
Note3: Recordable occupational injury rate: Number of occupational injuries / Total experienced work 

hours x 1,000,000. 
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Note4: Rate of severe occupational injuries: Number of severe occupational injuries in the workplace 
(excluding fatalities) / Work hours * 1,000,000. 

Note5: There were zero fatalities due to occupational accidents in 2023. 

5-7-9 Compliance with Occupational Safety and Health 
Regulations 

In 2023, the company did not incur any significant fines or non-monetary 
sanctions due to violations of relevant regulations. 

 



     

 
87 

Chapter 6 Social Care and Participation 
To care for society and promote public welfare, the company conducts related 

activities through the following aspects: (1) the Cihui Club, (2) the company itself, (3) 
PSA Charitable Foundation, and (4) PSA VVG Culture and Arts Foundation. The 
explanations for each aspect are as follows: 

 

6-1 Internal and PSA Charity Organizations 

 The Charity Activities of the Cihui Club and Company  

Fulfilling corporate social responsibility is a crucial part of the company's pursuit 
of professional technology enhancement and company growth. Therefore, we actively 
participate in social welfare activities, continuously contributing to social returns, and 
striving to create a better and friendlier social environment through our modest 
efforts. 

In 2005, employees voluntarily formed the Cihui Club, which receives annual 
donations from both employees and the company. Under the premise of stable 
company profits, the company, with a sustainable management philosophy, actively 
engages in public welfare activities. Through the Cihui Club, we lead colleagues to 
participate in aid for disadvantaged groups and disaster relief, deepening their 
recognition of corporate philanthropy, and aiming for common development with 
society. 

Public welfare activities conducted by the Cihui Club and the company in 2023： 

1. Organizing the "One Acre of Field" activity - Since 2009, the Cihui Club of the 
company has collaborated with rice farmers in Yilan. Through the adoption of rice 
fields, we enhance the income of local professional rice farmers and ensure the 
sustainable development of Taiwan's rice fields, ecological environment, and soil and 
water conservation. 

2. The company's welfare committee collaborated with the Grace Hearing Impaired 
Bakery by purchasing Mid-Autumn Festival gift boxes from September 2023. This 
initiative supports the bakery in creating a friendly employment environment, 
helping hearing-impaired individuals improve their self-worth through the 
production of baked goods. 

PSA Foundation Operations 

Due to the limited workforce and resources of the Cihui Club, the company 
annually donates to the "PSA Charitable Foundation". Through the workforce and 
resources of the group, this allows the company's public welfare efforts to reach 
further and wider, more effectively fulfilling the commitment to giving back to society. 
Additionally, the company donates to the "PSA VVG Culture and Arts Foundation" 
every year. Through the group's workforce and resources, it promotes the green life 
aesthetics of "local," "humanistic conservation" and "ecological sustainability" as the 
core, to enhance people's connection and appreciation of the growing land, to achieve 
the corporate social responsibility of cultural heritage, biodiversity protection and 
ecological sustainability. 

PSA is dedicated to charitable and public welfare causes. In 2007, it consolidated 
the strengths of various companies within the group to establish the PSA Charitable 
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Foundation, which has since promoted numerous care programs. Upholding the belief 
in giving back to society, integrating social resources, and maximizing these resources, 
the foundation has actively worked towards aiding disadvantaged children and 
providing elder care services since its inception. The foundation offers five major 
services: hearing care, volunteer participation, newspaper reading education, caregiver 
respite, and employee assistance programs for a friendly workplace. Public welfare and 
giving back have become integral parts of PSA's corporate culture. 

1. Auditory Care and Concern 
 Auditory Care for the Elderly in Community Centers 

Since 2015, the foundation has been providing free hearing screenings and health 
promotion seminars for the elderly in community care centers. In 2023, it combined 
efforts with promoters to use the "Walsin Technology Hand-Rubbing Hearing 
Screening Method" or the "Medical Insurance Ear Happiness" board game to spark 
public interest and awareness in hearing issues. In 2023, the foundation conducted 
over 126 hearing care services for the elderly in community centers, serving more than 
890 community centers in total, making it the foundation that provides the most 
hearing care services at community care centers across Taiwan. 

Notably, the foundation's submission, "Hearing Aid Bank SROI," won the 
"Corporate Practice Paper Award" at the 8th SDGs Academic Paper Awards organized 
by the Taiwan Institute for Sustainable Energy and the CTCI Education Foundation in 
this year. 

 Hearing Aid Bank 
Integrating hearing aids from multiple brands, the foundation allows those in 

need to experience them for free and understand the benefits of hearing aids through 
professional services. In 2021, the PSA Charitable Foundation collaborated with the 
Taoyuan City Government's Social Affairs Bureau to establish the "Walsin Technology 
Taoyuan City Hearing Aid Bank" at the Bade Disabled Care Center. This initiative offers 
hearing aid consultations, trials, loans, and community advocacy, providing a diverse 
range of auditory health resources. With a one-stop, comprehensive service approach, 
it serves the elderly effectively. In 2023, the hearing aid bank provided case services to 
over 974 individuals. 

 

 

 

 

 

 

 

 Hearing Aid Subsidy 
To assist economically disadvantaged individuals with hearing impairments and to 

supplement the shortcomings of social welfare, we provide subsidies for hearing aids 
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through referrals from public sector and social welfare organizations. In 2023, over 50 
cases applied for subsidies, with the total amount exceeding 1.2 million NTD. 

 Scholarships and Subsidies for Hearing-Impaired Students 
To support hearing-impaired high school and university students, and to 

encourage them to be diligent, self-reliant, and to overcome their limitations, we have 
established scholarships specifically for them. Since 2016, we have awarded a total of 
107 scholarships amounting to 1.41 million NTD. Additionally, in 2023, we provided 
funding support for 17 instances of hearing transcription services for hearing-impaired 
university students. 

 Hearing Care and Ear Protection Promotion 
We conduct community hearing awareness campaigns and school hearing 

lectures to reach different venues and audiences, aiming to raise awareness about the 
importance of hearing health. We launched the "Walsin Technology Ear Protection 
Buddy Dodo" Line official account, where professional audiologists offer individual 
consultation services and share tips on ear health. In 2023, over 3,100 people utilized 
the online instant ear protection consultation platform. 

During the 2023 Love Your Ears Day press conference, we introduced the "Walsin 
Technology Hand Rubbing Hearing Screening Method" and simultaneously published 
the event on the WHO "World Hearing Day" website. We produced ear protection 
exercise videos that provide five simple steps to help the elderly maintain hearing 
health, stay safe, reduce the risk of dementia and falls, and enhance family 
relationships and social participation. We continue to produce the "Hear and Let Love 
Resonate" radio program to share knowledge about hearing care and promote friendly 
treatment towards those with hearing loss. 

 

 

 

 

 

 

 

 

2. Caregiver Respite 
No matter how strong a person's shoulders are, there will always be moments of 

fatigue. In the past, the focus has often been on the individuals receiving care within 
families, while the family caregivers who bear long-term caregiving pressures have 
received less attention and recognition. To address this, the foundation actively plans 
diverse and engaging stress-relief activities, allowing caregivers to get appropriate 
respite and regain their energy through supportive measures to continue moving 
forward. 

Since 2016, in collaboration with associations and foundations such as Angel 
Heart, Syin-Lu, Eden, Yung Shin, Down Syndrome Foundation, Red Cross, the Multiple 
Disability Association, Dandelion Hearing and Speech Association, Chiayi County 
Wisteria Women and Children's Care Association, the Audiobook Project of Chung 



     

 
90 

Shan Medical University, and the Taipei Datong and Zhongshan District Early 
Intervention Community Resource Center, the foundation has been organizing 
activities. Both the participating units and the caregivers involved have been very 
satisfied with these activities, providing more families with the support they need. In 
2023 alone, over 320 caregivers benefited from respite and stress-relief activities, with 
a total of 94 caregiver respite events held. 

 

3. Social Worker Respite 
The foundation is focused on social workers who are on the front lines of helping 

others. For the first time, it has planned respite and cross-disciplinary exchange 
activities to provide encouragement and care for social work partners. Social workers 
from five social welfare centers in Kaohsiung City and those from Chiayi City were 
invited to participate, facilitating cross-disciplinary exchanges and expanding the 
horizons of social workers. A total of 36 participants took part. 

4. Friendly Workplace EAP Employee Assistance Program 
The PSA Foundation, believing that those who help others also need attention 

and care, has promoted the Friendly Workplace EAP Employee Assistance Program to 
non-profit organizations. The goal is for every helper to be as mentally and physically 
healthy as any other workplace employee. Through course sharing and experiential 
activities, participants can relieve stress while recharging, preparing themselves to 
serve others. Over the years, 363 stress management and relief courses have been 
held, and more than 5,000 employee care interviews have been conducted.  

  
 

The workplace unlawful infringement lecture, "Yes Means Yes: Respecting 
Autonomy," aims to create a safe workplace by making the prevention and handling of 
workplace sexual harassment an important issue for businesses. 
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5. Pingtung County Newspaper Reading Education and Bilingual 
Newspaper Reading 

The PSA Charitable Foundation sponsors and promotes the NIE experimental class 
project in Pingtung County, implementing experimental teaching in newspaper reading 
education. Teachers lead students in learning activities using newspapers as teaching 
materials, developing diverse and innovative teaching methods based on newspaper 
content in various subjects (Chinese, mathematics, natural science, arts, and 
humanities, etc.). The foundation has sponsored children's newspaper reading 
education for 16 years, supporting schools and students in Pingtung, Kaohsiung, and 
Taoyuan, thereby promoting Chinese language learning for 82,000 elementary and 
middle school students. 
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6-2 Social Care Activities over the Years 
The company's investment in public welfare and charitable activities over the 

years (excluding those operated by the PSA Foundation) has totaled more than 9.6 
million TWD. 

One Acre of Field– Since 2009, the Cihui Club of the

company has been working with rice farmers in Yilan. Through

rice field adoption, we increase the income of local

professional rice farmers. These "new tenant farmers" then

rent and cultivate more rice fields, ensuring sustainable

development of Taiwan's rice fields, ecological environment,

and soil  and water conservation. The "My Acre of  Field"

adoption activity allows employees to personally experience

the joy and hardship of planting and harvesting rice, creating

a close connection between employees, the land, and

agriculture.

In 2011, we participated in the 2011 Centennial

Special Exhibition "Century Glory—Classic

Taiwanese Ceramic Brands" at the Yingge Ceramics

Museum, showcasing the development history of

Taiwan's industrial ceramics industry through the

evolution of the company's ceramic electronics.

The Cihui Club visited elderly individuals living alone

and donated supplies in collaboration with Huashan

Foundation.

Through youth career exploration activities,

underprivileged students gain firsthand experience

of workplace life, enhancing their exploration of

vocational interests and improving their future

competitiveness.

In 2020, to respond to Taoyuan City's initiative to

strengthen the social safety net with the "Happy

Family Support Vehicle" project, our company

donated one car and four electric motorcycles to the

Social Affairs Bureau of Taoyuan City Government

for visiting high-risk vulnerable families.

In 2021, due to the ongoing COVID-19 pandemic, to

protect frontline medical personnel, the company

donated 1,000 isolation gowns to the Yang Ming

Chiao Tung University Hospital.

The company participated in  joint donation with the

Walsin Group to the Taipei Veterans General

Hospital for the acquisition of advanced medical

equipment for the Heavy Particle Cancer Treatment

Center in 2019 and 2020. We hope to leverage the

synergy of the group's public welfare spirit, gather

more social forces, improve medical standards, and

benefit the people.

In January 2022, to support local government

pandemic prevention needs, our company donated

1,053 disposable protective suits to the Taoyuan City

Government.

In May 2022, the company collaborated with the

Taiwan Foundation for the Blind to purchase

handmade soap sets as souvenirs for the

shareholders' meeting. This not only helped the

charitable organization through the pandemic but

also aligned with environmental awareness and

maximized resource utilization, demonstrating our

commitment to cherishing and protecting the earth.

In September 2022, the company's Welfare

Committee collaborated with the Down Syndrome

Foundation to purchase Mid-Autumn Festival gift

boxes, assisting individuals with Down syndrome in

achieving independent living and supporting the

foundation's "Love Without End" campaign.

The company's Welfare Committee collaborated

with the Grace Hearing Impairment Bakery to

purchase Mid-Autumn Festival gift boxes in

September 2023. This initiative supports the bakery

in establishing a friendly employment environment

and helps individuals with hearing impairments

enhance their self-worth through baking.

Over the years, we have periodically sponsored

charitable organizations caring for the poor,

disadvantaged, and abused children.

The company continue to sponsor the PSA Chartiable

Foundation to conduct hearing care activities and assist

underprivileged social welfare units or other charitable

activities.

The company also continue to sponsor the " PSA VVG

Foundation for Culture and Arts" every year. Through the

group's manpower and resources, it promotes the green life

aesthetics of "local", "humanistic conservation" and

"ecological sustainability" as the core, to enhance people's

connection and appreciation of the growing land, to achieve

the corporate social responsibil ity of cultural heritage,

biodiversity protection and ecological sustainability.
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Chapter 7 Appendix 

Appendix 1 Global Sustainability Reporting Standards - GRI 
Content Index 

Declaration of Use PDC has reported on the period from January 1, 2023, to 
December 31, 2023, in accordance with GRI standards. 

GRI 1 Used GRI 1: Foundation 2021 

Applicable GRI Industry 
Standards 

No applicable GRI industry standards were issued during the 
reporting period of this report. 
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Appendix 2 Report of Independent Accountant with Limited 
Assurance 

 

INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT 

 

Prosperity Dielectrics Co., Ltd. 

We have undertaken a limited assurance engagement on the selected performance indicators in 

the Sustainability Report (“the Report”) of Prosperity Dielectrics Co., Ltd. (“the Company”) for 

the year ended December 31, 2023. 

Subject Matter Information and Applicable Criteria 

See Appendix 1 for the Company’s selected performance indicators (“the Subject Matter 

Information”) and applicable criteria. 

Responsibilities of Management 

The management of the Company is responsible for the preparation of the Subject Matter 

Information in accordance with Universal Standards, Sector Standards and Topic Standards 

published by the Global Reporting Initiative (GRI), the benchmarks designed by Prosperity 

Dielectrics Co., Ltd. and for such internal control as management determines is necessary to 

enable the preparation of the Subject Matter Information that are free from material 

misstatement resulted from fraud or error. 

Auditors’ Responsibilities 

Our responsibility is to plan and conduct our limited assurance engagement in accordance with 

Standard on Assurance Engagement 3000 “Assurance Engagements Other than Audits or 

Reviews of Historical Financial Information” issued by the Accounting Research and 

Development Foundation of the Republic of China to issue a limited assurance report on 

whether the Subject Matter Information (see Appendix 1) is free from material misstatement. 

The procedures performed in a limited assurance engagement vary in nature and timing from, 

and are less in extent than for, a reasonable assurance engagement and, therefore, a lower 

assurance level is obtained than a reasonable assurance. 

We based on our professional judgment in the planning and conducting of our work to obtain 

evidence supporting the limited assurance. Because of the inherent limitations of any internal 

control, there is an unavoidable risk that even some material misstatements may remain 

undetected. The procedures we performed include, but not limited to: 

  Inquiring of management and the personnel responsible for the Subject Matter Information 

to obtain an understanding of the policies, procedures, internal control, and information 

system relevant to the Subject Matter Information to identify areas where a material 



     

 
98 

misstatement of the Subject Matter Information is likely to arise. 

  Selecting sample items form the Subject Matter information and performing procedures such 

as inspection, re-calculation, re-performance, re-execution and observation procedures to 

obtain evidence supporting limited assurance. 

Inherent Limitations 

The Subject matter Information involved non-financial information, which was subject to more 

inherent limitations than financial information. The information may involve significant 

judgment, assumptions and interpretations by the management, and the different stakeholders 

may have different interpretations of such information. 

Independence and Quality Control 

We have complied with the independence and other ethical requirements of the Norm of 

Professional Ethics for Certified Public Accountant in the Republic of China, which is founded 

on fundamental principles of integrity, objectivity, professional competence and due care, 

confidentiality and professional behavior. 

The firm applies Standard on Quality Management 1 “Quality Management for Public 

Accounting Firms” issued by the Accounting Research and Development Foundation of the 

Republic of China, which requires the firm to design, implement and operate a system of quality 

management including policies or procedures regarding compliance with ethical requirements, 

professional standards, and applicable legal and regulatory requirements. 

Conclusion 

Based on the procedures we have performed and the evidence we have obtained, nothing has 

come to our attention that causes us to believe that the Subject Matter Information is not 

prepared, in all material respects, in accordance with the applicable criteria. 

Other Matters 

We shall not be responsible for conducting any further assurance work for any change of the 

Subject Matter Information or the applicable criteria after the issuance date of this report. 

The engagement partner on the limited assurance report is Owen P. Wang 

 

Deloitte & Touche 

Taipei, Taiwan 

Republic of China 

July 26, 2024 

 

 
Notice to Readers 

For the convenience of readers, the independent auditors’ limited assurance report and the 

accompanying summary of subject matter information have been translated into English from the original 

Chinese version prepared and used in the the Republic of China. If there is any conflict between the 

English version and the original Chinese version or any difference in the interpretation of the two 

versions, the Chinese-language independent auditors’ limited assurance report and summary of subject 

matter information shall prevail. 
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Attachment 1  

Summary of Assurance Items  

No. Subject Matter Information 
Corresponding 

Section 
Applicable Criteria 

1 The Company was not involved in any legal actions related to 
anti-competitive practices, antitrust, or monopolistic measures in 
2023. 

3-1 Business 
Philosophy and 
Regulatory 
Compliance 

GRI 206-1：2016 Legal 

actions for 
anti-competitive 
behavior, anti-trust, 
and monopoly 
practices 

2  Total water intake for Yangmei and Taoyuan plants in 2023: 
248.815 million liters. 

 PDC’s Taiwan plants source their water from third-party 
suppliers—Taiwan Water Corporation and all are freshwater 
sources. Taiwan is classified as a low-water-stress region, based on 
the “World Resources Institute's Aqueduct Water Risk Atlas.” 

4-3 Water 
Resources 
Management 

GRI 303-3：2018 Water 

withdrawal 

3  Discharge of Wastewater in 2023： 

Plant Process wastewater discharge 
volume(Million liters) 

Yangmei 114.876 

Taoyuan 64.233 

 The discharged wastewater from the Yangmei Plant is released 
into the receiving water body, the Shuoshui River; after 
undergoing chemical sedimentation treatment at the Yangmei 
Plant. At the Taoyuan Plant, the discharged wastewater is 
released into the receiving water body, the Nankan River. The 
discharged water is freshwater. 

4-3 Water 
Resources 
Management 

GRI 303-4：2018 Water 

discharge 

4 
Year Hazardous Waste 

(Metric Tons) 

Non-Hazardous Waste 

(Metric Tons) 

2023 983 689 
 

4-4 Pollution 
Prevention 

GRI 306-3：2020 Waste 

generated 

5 

Year 

Total 

experienced 

work hours 

Number of 

occupational 

injuries 

(including 

severe 

occupational 

injuries) 

Recordable 

occupational 

injury rate 

Rate of 

severe 

occupatio

nal 

injuries 

2023 1,401,328 7 5.00 0 

 No deaths resulted from occupational accidents in 2023. 

● In 2023, there were seven incidents categorized as follows: 1 case 

of fall injuries, 1 case of object collapse, 3 cases of 
caught-in/between injuries, 1 case of collision injuries, and 1 case 
of cutting or scraping injuries. 

5-7 Safe and 
Healthy Work 
Environments 

Custom Indicator: 
Total Employee 
Occupational Injuries 
Reference Standard 
 GRI 403-9：2018 
Work-related injuries 

 
(Accountant assurance is provided only in the Chinese version of the Corporate Social Responsibility 
report. This English translation is prepared in accordance with the Chinese version and is for reference 
only. In the event of any discrepancies between the Chinese version and this translation, the Chinese 
version shall prevail.) 
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Group Business Philosophy 

 

 Integrity first 

 

 Treat Customers as Partners 

 

 Focus and Quality as top priority 

 

 Globalization 

 

 Stabilization and Talent development 

 

 Value key Stakeholders  

 

 Collaboration 

 

 


